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NEW QUESTION: 1

A is developing a new mission statement. Which TWO of the following should NOT be included?
A. The main purpose of A.

B. What will be achieved in 20 years' time.

C. Detailed values such as respect, integrity, diversity, teamwork and innovation.

D. The main business A is concerned with.

E. A brief summary of A's values and beliefs.

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 2

A company sells double glazed windows. It has traditionally adopted a sales orientation and used
aggressive direct selling techniques. As part of a new initiative, it is exploring its options to update
its business philosophy.

Which of the following would be the most effective orientation for this business?

A. Product orientation

B. Production orientation

C. Marketing orientation

D. Selling orientation

Answer: C (LEAVE A REPLY)

NEW QUESTION: 3

Which of the following are benefits of appraisals? Select ALL that apply.

A. ldentifies where the employee needs improvement and how to go about it.
B. Ties in with career planning.

C. Sets targets to help improve employee motivation.

D. Rewards performance above and beyond the expected.

E. Allows manager/employee to exchange feedback.
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F. Can reduce the chance of confrontation occurring.
G. The process is usually devoid of bias.

H. Bureaucracy is reduced.

Answer: A,B,C,D (LEAVE A REPLY)

E

NEW QUESTION: 4

Which of the following is the component of Hadoop which is responsible for breaking down a task
into chunks of work and allocating them?

A. Distribute File System

B. Data Manipulation Language

C. MapReduce

D. BigQuery

Answer: A (LEAVE A REPLY)

NEW QUESTION: 5
DnD1_0151-R2-D: Match each of the ethical principles with the correct brief scenario.
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some management accounts to his manager. The accounts Objectivity
had been used to obtain finance from the bank.
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Professional

competence

J works in the internal audit function of an organigation. His
jirfriend is employed by the same organisatiomandshe Confidentiality
orepares the budgets and forecasts for the finance
departrment. ) reports his findings of weakness to his manager
in relation to these forecasts.

B works in the finance department &f an organisation and
processes the payroll every month using information from the Professional behaviour

production and human resource departments. She does not
repeat or keep copies of any of the personal information that

sl s Iz omalsxs il

Answer:
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T commits to attending 6 job-related training courses a year,

as well as reading regular updates and publications from Prafessionel

Integrity
CIMA. competence

S reported an error that he had made in the preparation of
some management accounts to his manager. The accounts Integrity _ Objectivity
had been used to obtain finance from the bank. I\

N keeps himself updated on changes to the Corporate 2 Brofassiond]
Governance guidelines as they directly affect his job (~I'Professional behaviour A e
responsibilities. _a A % i

J works in the internal audit function.of anl organisation. His
girifriend is employed by the sanfé organisation and she Objectivity Confidentiality
prepares the budgets and forecasts forthe finance
department. J reports his findings of weakness to his manager
in relation to these forecasts.

B works in the finance de en an organisation and
processes the payroll ev ' $ihg information from the Confidentiality
preduction and human r > arime She does not,
repeat or keep copies of any ¢ arsonalinforma at
she is privy to. e

Professional

competence

Integrity

Professional behaviour

'@' CIMA
Objectivity
Confidentiality

NEW QUESTION: 6

At his recent appraisal CD discussed his development needs with PQ, his line manager. In
particular CD has said that he would like the opportunity to take on more responsibility. Which of
the following job design techniques could PQ use to support CD's development?.

A. Job significance

B. Job enrichment

C. Job rotation



D. Job enlargement
Answer: B (LEAVE A REPLY)

NEW QUESTION: 7

Capturing and utilising big data is now a key element of many organisations' value adding
process. Which of the following best describes the attribute of big data velocity*?

A. The capability to swiftly capture and process data in real time

B. The capacity to process large quantities of data

C. The capability to process internal and external data

D. The capability to validate data to tolerable levels

Answer: A (LEAVE A REPLY)

NEW QUESTION: 8

Which of the following is one of the five key areas of an effective approach to corporate digital
responsibility (CDS)?

A. Digital protection

B. Digital mindset

C. Digital stewardship

D Digital sustainability

Answer: (SHOW ANSWER)

NEW QUESTION: 9

Which of the following would work as Support Staff in Mintzberg's organisational structure?
A. Line supervisors

B. HR managers

C. Press relations staff

D. Accountants

Answer: (SHOW ANSWER)

NEW QUESTION: 10

Tom owns a guitar shop, called Jones's Guitars. In attempt to drum up business, he's decided to
launch a guerilla marketing campaign.

Which of the following is the correct example of Tom using guerilla marketing?

A. Spending a lot of money on decorating the shop and playing the most famous guitar- based
songs.

B. Placing an empty guitar rack outside his shop with a sign saying, "Free air guitar - one per
person. "

C. Encouraging all his staff to try to build a rapport with the customers.

D. Encouraging customers to try one of the store's brand new guitars.

E. Launching a social media campaign called #GetDownTo]ones's

Answer: (SHOW ANSWER)
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NEW QUESTION: 11

Which TWO of the following statements are NOT aims of a reward system?
A. To control costs

B. To reward poor performance

C. To comply with legislation

D. To encourage excessive risk taking

E. To ensure consistency and fairness

Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 12

Which of the following describes a disadvantage of succession planning?
A. It can be cheaper than advertising.

B. It develops career structures.

C. It motivates employees as rewards are visible.

D. Planning requires resources to manage it.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 13

Offshoring may be successful when which of the following applies?
A. There are high cost transactions

B. There are fewer cultural differences

C. There are low transaction volumes

D. There are high task complexities

Answer: (SHOW ANSWER)

NEW QUESTION: 14

Clear career progression is an advantage of which type of organisational structure?
A. Multi-divisional

B. Matrix

C. Project based

D. Functional

Answer: D (LEAVE A REPLY)

NEW QUESTION: 15

Which of the following provides the best description of an intranet?

A. A worldwide network of computers.

B. Authorised outsiders use networked computers to access information held on a server.

C. A collection of data organised to service many applications providing access to a wide variety
of users.

D. Employees use networked computers to access information held on a server.
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Answer: D (LEAVE A REPLY)

NEW QUESTION: 16

At which stage of a systems development lifecycle is systems architecture considered?
A. System review

B. Feasibility

C. Implementation

D. Systems design

Answer: D (LEAVE A REPLY)

Valid E1 Dumps shared by PrepPdf.com for Helping Passing E1 Exam! PrepPdf.com now
offer the newest E1 exam dumps, the PrepPdf.com E1 exam questions have been updated
and answers have been corrected get the newest PrepPdf.com E1 dumps with Test Engine
here: https://www.preppdf.com/CIMA/E1-prepaway-exam-dumps.html (335 Q&As Dumps,

40%OFF Special Discount: Exam-Tests)

NEW QUESTION: 17
The board of company B, a small company, is meeting to discuss the financial year end accounts
following the first year of a consolidation of operations.

Of the results provided, select whether each set of information should be reported externally or
internally.

il

Internally reported ‘@nawrﬂ:

Turnover, split by manager

Net profit

Net assets

Building running costs

Asset additions

Answer:
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Turnover, split by manager Internally reported
Net profit Externally reported
Net assets Externally reported
Building runping.costs Internally reported
Asset add‘rtfbns CIMA Externally reported

NEW QUESTION: 18

Material requirements planning (MRP |) and manufacturing resource planning (MRP II) are
computerised systems used for planning the requirements for raw materials, work-in-progress
and finished items and integrating with other production processes. These systems enable strong
relationships to be forged with suppliers as orders can be placed with suppliers in good time to
fulfill customer requirements and expectations, as well as other processes related to materials
planning. Which of the following specifically can MRP | and MRP Il NOT assist with?

A. Decision support planning

B. Labour schedule planning

C. Financial requirements planning

D. Equipment utilisation planning

Answer: A (LEAVE A REPLY)

NEW QUESTION: 19

Which of the following is NOT a feature of a knowledge management system specific to a
particular organisation?

A. A wide area network

B. The internet

C. A local area network

D. The intranet

Answer: B (LEAVE A REPLY)

NEW QUESTION: 20

A company offers life coaching and self-improvement training. As part of its promotion strategy,
the company sends out free, heavily branded, daily motivational emails to all of its subscribers. It
actively encourages its subscribers to forward its emails on to other contacts, provided the emails
are not changed in any way. Which of the following marketing strategies is described above?

A. E-marketing

B. Experiential marketing

C. Viral marketing
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D. Guerilla marketing
Answer: C (LEAVE A REPLY)

NEW QUESTION: 21

The structure of an organisation is likely to change as the organisation develops and grows.
Which type of structure is associated with an organisation which is in its early days?

A. Matrix

B. Functional

C. Entrepreneurial

D. Divisional

Answer: (SHOW ANSWER)

NEW QUESTION: 22

Which of the following are types of connected stakeholders? Select ALL that apply.
A. Shareholders

B. Banks

C. Board members

D. Customers

E. Pressure groups

F. Communities

G. Employees

H. Government

I. Managers

J. Suppliers

Answer: A,B,D,J (LEAVE A REPLY)

NEW QUESTION: 23

Which of the following statements is correct in relation to a tall organisation?

A. It has many levels of management and therefore a narrow span of control.

B. It has many levels of management and therefore a wide span of control.

C. It has only a few levels of management and therefore a wide span of control.
D. It has only a few levels of management and therefore a narrow span of control.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 24

A high volume operation is likely to be characterised by which of the following?
A. High cost inputs

B. High capital intensity

C. High labour flexibility

D. High labour pay rates

Answer: B (LEAVE A REPLY)
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NEW QUESTION: 25

A company is expanding its baby clothing product range to include all items for infants, for
example feeding and bathing equipment. As this is a new venture for the company, the Board of
Directors has agreed that market research is a necessary exercise, but it is undecided as to
which is the most efficient and effective method. Which of the following methods of research
would be most appropriate?

A. Interviews

B. Focus groups

C. Questionnaires

D. Experimentation

Answer: B (LEAVE A REPLY)

NEW QUESTION: 26

A business is seeking to introduce TQM. It gets some advice from a business consultant on how
to ensure it is successful in its implementation. Which of the following are likely to be included in
the advice they receive?

Select ALL that apply.

A. Get your suppliers involved in TQM.

B. Introduce a TQM department in the organisational structure.

C. Ensure a clear budget is identified for TQM.

D. Ensure TQM gets strategic focus.

E. Gain full commitment from your entire management team.

F. Encourage the sharing of ideas.

G. Motivate and train your staff to take up the ethos of quality.

H. Give a fixed time scale for the TQM project.

I. Communicate frequently to your business.

Answer: (SHOW ANSWER)

NEW QUESTION: 27
Different types of organisation exist for different purposes. Match the types of organisation to the
appropriate purpose.
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To meet the needs of the member-owners

&’wbuh profit to shareholders
& CIMA
To promote change
To benefit the beneficiaries

To maximise owner wealth

Answer:

Sole trader

Co-operative

Charity

Non-governmental
organisation

Public limited company

To benefit the beneficiaries

To maximise owner wealth

To meet the needs of the member-owners

Co-operative

To distribute profit to shareholders

Public limited company

Non-governmental
organisation

Charity

Sole trader

NEW QUESTION: 28

There are four stages of development of supply chain management, according to Reck and
Long's strategic positioning tool. Which stage of this model does the following description

identify?

Emphasis is on better co-ordination between departments and suppliers involving timely

communication about changes in price and availability of materials.

A. The passive stage

B. The integrative stage

C. The independent stage

D. The supportive stage
Answer: D (LEAVE A REPLY)

NEW QUESTION: 29



https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html

A duplication of support functions would exist under which of the following organisational
structures?

A. Divisional

B. Project based

C. Matrix

D. Functional

Answer: A (LEAVE A REPLY)

NEW QUESTION: 30

There are four approaches to system changeover, each of which varies in terms of risk, cost and
time. When there is a need to minimise costs and time the most suitable approach would be:

A. Phased changeover

B. Parallel running

C. Direct changeover

D. Pilot operation

Answer: (SHOW ANSWER)

NEW QUESTION: 31

In preparation for GD Company's annual people resourcing meeting, PR is creating the HR Plan
for the Finance Directorate. He is currently collecting information for the second stage of the plan
i.e. Internal Analysis. Which THREE of the following will PR need information about for this
stage?

A. Staff potential

B. Population trends

C. Levels of absenteeism

D. Identification of shortages of staff

E. Turnover of staff

F. Identification of excess staff

Answer: A,C,E (LEAVE A REPLY)

Valid E1 Dumps shared by PrepPdf.com for Helping Passing E1 Exam! PrepPdf.com now
offer the newest E1 exam dumps, the PrepPdf.com E1 exam questions have been updated
and answers have been corrected get the newest PrepPdf.com E1 dumps with Test Engine
here: https://www.preppdf.com/CIMA/E1-prepaway-exam-dumps.html (335 Q&As Dumps,

40%OFF Special Discount: Exam-Tests)

NEW QUESTION: 32
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Candidate testing often forms part of the selection process. XYZ is currently looking to recruit a
Financial Analyst possessing advanced spreadsheet skills. You have been asked to devise a
suitable selection test. Which of the following tests would be the most suitable?

A. Personality test

B. Cognitive test

C. Numeracy and literacy test

D. Specific ability test

Answer: D (LEAVE A REPLY)

NEW QUESTION: 33

Which one of the following structures primarily suits a nationwide business with three product
lines; for example, soup, condiments and baby food?

A. Matrix

B. Geographical

C. Divisional

D. Functional

Answer: C (LEAVE A REPLY)

NEW QUESTION: 34

AB Company is planning to produce a new product which will require an extra shift to be worked
in its factory, and needs to know if the sales expected will cover the extra cost of manufacture.
Which of the following financial processes will be used to calculate this?

A. Investment appraisal

B. Pricing analysis

C. Break even analysis

D. Key factor analysis

Answer: (SHOW ANSWER)

NEW QUESTION: 35

Which of the following is a primary objective of a not-for-profit organisation?
A. Economy - controlling costs

B. Maximise benefit to beneficiaries

C. Maximise owner wealth

D. Effectiveness in achieving objectives

Answer: B (LEAVE A REPLY)

NEW QUESTION: 36

C's company wants to increase socially responsible cost effective practices across it's supply
chain C who is a member of the finance function has been asked to see how this can be achieved
and is going to use the 'information to impact framework* to do this.
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Which of the following is the correct order in which the required activities will need to be earned
out?

A. Apply. Advise Analyse, Assemble

B. Advise. Assemble. Apply. Analyse

C. Assemble, Analyse , Advise. Apply

D. Analyse. Assemble, Advise. Apply

Answer: (SHOW ANSWER)

NEW QUESTION: 37

Company V is, and has always been, very focused on the importance of stakeholders to the
business.

As a well known and very popular private fee-paying school, Company V has to take on board
advice, feedback, complaints and queries from a great many different stakeholders, all of which
have to be prioritised according to their impact and power over the operations of the company.
Listed below are some of the stakeholders that Company V deal with on a daily basis. Categorise
each of these stakeholders according to whether they are internal, connected or external
stakeholders.

Teaching trade union
Internal stakeholders

:.rlpc:_'::.:c 5:' _&‘ r‘ A\

'AY

Pupils and their parents S IV 77X

=

Connected stakeholders

National agency for supply teachers B e ke

Head teacher

Official body for inspecting schools

Caretaker of school grounds

Answer:
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Teaching trade union
/N MA External stakeholders

Pupils and their parents Connected stakeholders

National agency for supply teachers Connected stakeholders

Head teacher Internal stakeholders

Official body for inspecting schools External stakeholders

Caretaker of school grounds Internal stakeholders

NEW QUESTION: 38

Mita has set up a number of food shops and spends a lot of her time finding suitable staff Her key
strength is going to farmers' wholesale markets and selecting her suppliers She also carries out
all the accounting functions and maintains the shops by acting as her own caretaker, carrying out
repairs and maintenance at the weekends Which aspect of the work would Mita be LEAST
LIKELY to outsource?

A. Human resources

B. Accounting

C. Repairs and maintenance

D. Sourcing the suppliers

Answer: (SHOW ANSWER)

NEW QUESTION: 39

Company Y is looking into relocating its production from Country P to neighbouring Country O.
After researching the cost of production, this move gives the benefit of reduced material and
labour costs which more than off-set the costs of transferring the finished goods back into Country
P for sale. The decision to relocate the production is classified as which of the following options?
A. Off-shoring
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B. Outsourced production

C. Near-shoring

D. Retained production
Answer: C (LEAVE A REPLY)

NEW QUESTION: 40

Which of the following best defines Business Process Re-engineering (BPR)?

A. BPR involves fundamental changes in the way the organisation operates.

B. BPR is based on the idea that 80% of an outcome is dependant on only 20% of the inputs.
C. BPR is the continuous examination and improvement of processes.

D. The main aim of BPR is to save costs.

Answer: (SHOW ANSWER)

NEW QUESTION: 41

Which of the following is NOT one of the "three V's" of Big Data?
A. Variety

B. Velocity

C. Volume

D. Variability

Answer: D (LEAVE A REPLY)

NEW QUESTION: 42

S is employed within the accounting function of a small company. Due to the size of the company,
there are not enough resources for separate accounting functions so S is responsible for both
management and financial accounting tasks. As the company is so small there is no requirement
for audit. However it does make use of the services of an external certified accountant for
statutory accounting and taxation services.

According to Mintzberg, in which part of the organisation does the external accountant belong?
A. Strategic apex

B. Technostructure

C. Operating core

D. Support staff

Answer: D (LEAVE A REPLY)

NEW QUESTION: 43

Which of the following best describes the 'passive stage' of purchasing?
A. Purchasing integrates latest practices and technology

B. Purchasing is independent of corporate strategy

C. Purchasing has no strategic direction

D. Purchasing is concentrated on price negotiation

Answer: (SHOW ANSWER)
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NEW QUESTION: 44

C Company is a manufacturer of components for the electronics industry. Although enjoying
healthy returns in the past, results for the last two years have shown a decline in profit. G has
been brought in as the new Operations Manager. In her previous role, she was responsible for
turning around a struggling organisation by using process mapping tools and she feels that this
approach could also benefit her new company. Which of the following is NOT a feature of process
mapping?

A. Develop new improved processes to reduce or eliminate inefficiency

B. Establish what is currently happening and why

C. Identify the most suitable supplier of raw materials

D. Measure how efficiently the process is working

Answer: C (LEAVE A REPLY)

NEW QUESTION: 45

Digital interactive marketing does NOT involve the use of which of the following?
A. Social media

B. Mobile phones

C. Emails

D. Radio commercials

Answer: D (LEAVE A REPLY)

NEW QUESTION: 46

Which TWO of the following are important aspects of the product in the marketing mix?
A. Warranties

B. Advertising

C. Brand image

D. Distribution

E. Sponsorship

Answer: A,C (LEAVE A REPLY)

Valid E1 Dumps shared by PrepPdf.com for Helping Passing E1 Exam! PrepPdf.com now
offer the newest E1 exam dumps, the PrepPdf.com E1 exam questions have been updated
and answers have been corrected get the newest PrepPdf.com E1 dumps with Test Engine
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NEW QUESTION: 47
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Following scandals such as Enron and legislation such as Sarbannes-Oxley in the US, the
emphasis of the finance function of many entities has changed. This has led to which of the
following?

Select...

lect...
reater attention to corporate governance compliance
More detailed accounting for variations in performance
mproved management accounting
mproved treasury management

Answer:

“IGreater attention to corporate-governance compliance |
More detailed accounting for-variafions in performance
Improved management accounting

Improved treasury management

| O
IGreatef altention to corporate governance compliance |
More detailed accounting for variations in performance
Improved management accounting

Improved treasury management

NEW QUESTION: 48

With the use of increasingly sophisticated systems and improved communications, the focus of
the accountant's role has changed in recent years to which of the following?

A. Variance reporting

B. Treasury management

C. Statutory reporting

D. Business support

Answer: (SHOW ANSWER)

NEW QUESTION: 49
Corporate social responsibility (CSR) encompasses four different dimensions.
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Match each of the descriptions below with the correct CSR dimension.

Sk MAA

Does the company restrict or change it's operations to comply with imposad
regulation?

Does society approve of the company’s cperations?

community in which it operates?

Philanthropic

Economic

Does the company make voluntary contributions to society? Legal

Economic

Does the company restrict or change it's operations to comply with imposed

regulation? Legal

Does society approve of the company's operations? Ethical

Doaes the company make voluntary contributions to society? Philanthropic

NEW QUESTION: 50

Mr W wants to replace the family car. The cost of repair is becoming prohibitive so he has agreed
with his wife to buy a new vehicle.

Put the tokens below in the correct order to demonstrate the stages in the buying process,
according to Lancaster and Withey.

MNeed recognition

Evaluztion of alternatives

Decision to purchase

Infermation search

Post purchase evaluation

Answer:



MNeed recognition

Infermation search

Evaluation atives

Dacision to purchase

Post purchase evaluation

NEW QUESTION: 51

The board of company B, a small company, is meeting to discuss the financial year end accounts
following the first year of a consolidation of operations.

Of the results provided, select whether each set of information should be reported externally or
internally.

Internally reported  Externally reported

Turnover, split by manager .
m
Net profit

Net assets

Building runni

Asset addition®.

Answer:



Turnover, split by manager

Net profit

Net assets

Building running €05t _Internally reported

Internally reported
Externally reported
Net assets Externally reported
Building running costs Internally reported
Asset additions Externally reported

NEW QUESTION: 52

Which of the following is NOT a feature of a strategic level information system?
A. It helps middle managers to monitor and control.

B. It has a long term focus.

C. It handles information which is valid for the whole organisation.

D. It has high levels of uncertainty and subijectivity.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 53

Which THREE of the following features are associated with a delegated sourcing strategy as part
of an organisation's supply network?

A. A single supplier

B. An emphasis on low costs and just-in-time delivery

C. The burden of coordination and liaison with suppliers removed from the organisation

D. Coordination and liaison with suppliers by the organisation's purchasing department

E. Annual formal tendering processes for potential suppliers to undertake

F. Goods provided by second tier suppliers
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Answer: A,C,F (LEAVE A REPLY)

NEW QUESTION: 54

Human Resource Management (HRM) and Personnel are different.

Which of the following is NOT a characteristic of Human Resource Management (HRM)?
A. HRM relies on a modern, transactional approach.

B. HRM addresses both operational and strategic matters.

C. HRM focuses on facilitation rather than negotiation.

D. HRM views employees as assets.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 55

XY Company has just completed a consumer survey which has produced large quantities of data
regarding its products. Which of the following is NOT relevant in the processing of this data?

A. Data is disseminated to users

B. Data is filtered for relevance

C. Data comparisons are made

D. Meanings are attributed to the data

Answer: A (LEAVE A REPLY)

NEW QUESTION: 56

Which of the following is an example of a formal relationship in which two organisations legally
contract to co-operate in defined ways to achieve specific commercial objectives?

A. Shared Service Centre

B. Strategic Alliance

C. Outsourcing

D. Merger

Answer: B (LEAVE A REPLY)

NEW QUESTION: 57

Which of the following is a disadvantage of using the internet, (E-marketing), to sell products?
A. It provides sophisticated segmentation opportunities

B. The organisational size is irrelevant

C. Set-up and maintenance costs

D. Enables close customer relationships

Answer: C (LEAVE A REPLY)

NEW QUESTION: 58

Company T needs to update its forecast for the remaining 9 months of the financial year to
comply with its bank financing convenants. There is a debate between the manufacturing
department, which wants to replace some large equipment within the next six months, and the
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finance function, which wants to ensure that sufficient reserves have built up to fund the purchase
outright rather than exploring further financing options.

Which conflicting factors are the two departments debating?

Select ALL that apply.

A. Short term

B. Revenue expenditure

C. Long term

D. Independence

E. Capital expenditure

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 59

AB Company operates a capital intensive production process and cannot quickly add capacity.
Which of the following best describes this production strategy?

A. Forecasting demand and matching this to production capacity

B. Maintaining a level capacity plan

C. Matching production capacity to demand

D. Influencing demand to match production capacity

Answer: B (LEAVE A REPLY)

NEW QUESTION: 60

B is a small company that offers translation services into another language. There are very few
employees and a network of translators is kept on a database Customers ask for work to be
carried out through a website and B finds a suitable translator, taking a fee from the overall
charge. The website is maintained by a third party What type of organisation is this?

A. Matrix

B. Outsourced

C. Virtual

D. Modular

Answer: B (LEAVE A REPLY)

NEW QUESTION: 61

Level 2 of the contemporary shape of the finance function involves Strategic Business Partnering
In this context strategic partners are

A. Senior management

B. Finance professionals

C. Outsourced partners

D. Project managers

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 62

Running shoe manufacturer Bo Joggs have a long established method to ensure their product is
right first time. The aim is to reduce the amount of quality checking. Internal processes and
procedures are closely monitored so that the running shoes are of the highest standard before
going to market.

What are Bo joggs likely to do to ensure this quality is maintained?

Select ALL that apply.

A. Use a Kaizen method of production.

B. Employ skilled shoemakers.

C. Adopt the Pa re to rule.

D. Have the best quality shoe-making machinery.

E. Train staff.

F. Use the highest quality fabric.

Answer: (SHOW ANSWER)

NEW QUESTION: 63

Velocity is one of the defining characteristics of Big Data. Which of the following most accurately
defines what this means?

A. The validity of data

B. The volume of the data

C. The speed of data creation

D. The different formats of data

Answer: C (LEAVE A REPLY)

NEW QUESTION: 64

One of the key corporate governance factors within an organisation is that of responsible planning
and management of resources. This is often referred to as stewardship. Whilst this is the
responsibility of all directors, financial resources are overseen by the financial director. The
finance department, under the direction of the financial director, issues weekly staff performance
reports to line managers and department heads, annual statistical information to local government
departments and quarterly high level results statements to shareholders. Why is stewardship
such an important responsibility of company directors and the finance function?

A. It is the interest of the employees

B. It is the interest of the government
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C. ltis the interest of all stakeholders
D. It is the interest of all shareholders
Answer: (SHOW ANSWER)

NEW QUESTION: 65

Which area of a Finance Manager's job role do the following tasks fit into?

Place the appropriate role against the task.

Ensuring cash is placed in a safe at the end of the
day

Preparing financial forecasts to support a bank
loan

Performing wg_rehouse inventory colnts

nifar new ook aefingstaff

Reporting

Stewardship

Recruitment

Stewardship

Answer:

Ensuring cash is placed in a safe at the end of the
day

Preparing financial forecasts to support a bank
loan

Performing warehouse inventory counts

Advertising for new book-keeping staff

Ensuring cash is placed in a safe at the end of the

day

Preparing financial forecasts to support a bank

loan

Performing warehouse inventaory counts

Advertising for new book-keeping staff

NEW QUESTION: 66

Stewardship Reporting |

[ I

Stewardship |

Stewardship

Recruitment

Which TWO of the following are the responsibility of the Chief Financial Officer (CFO) in

achieving the desired organisational impact?

A. Working with specialists to provide further insight to decision makers
B. Liaising effectively with internal and external stakeholders
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C. Launching key initiatives that support organisation goals
D. Generation of information and providing preliminary insight
E. Financial planning and analysis.

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 67

Which of the following does NOT help to bring about operational improvement in the
manufacturing process of an organisation?

A. Just-in-Time

B. Kaizen

C. Market research

D. Six Sigma

Answer: C (LEAVE A REPLY)

NEW QUESTION: 68

The finance function of IKR currently work on a quarterly reporting cycle to the board of directors
Data is collated and presented to the relevant departments and business units for decision
making purposes This often results in questions from the various functional department heads.
Which of the following is the next step in the information to impact framework?

A. Assembling information

B. Applying for impact

C. Analysing for insights

D. Advising to influence

Answer: D (LEAVE A REPLY)

NEW QUESTION: 69

Which TWO of the following are non-incorporated organisations?

A. MN, a family-owned business sharing profits by means of dividends

B. The British Red Cross Society, a well known charity

C. P and Q who share joint responsibility for their business and all its debts
D. K, who runs a business alone and is entitled to all profits

E. XY, an organisation whose owners can trade their shares publicly
Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 70

Which of the following effects on tax is a benefit of the implementation of Corporate Social
Responsibility (CSR) strategies?

A. Reduction in environmental taxes

B. Reduction in income tax

C. Reduction in corporation tax

D. Reduction in value added tax
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 71

Company Q is a relatively small company but expanding quickly. In this period of rapid growth it
feels that now is the time to add a Human Resource presence and support, but does not wish to
add a permanent department within the organisational structure. What is the best option for
Company Q?

A. In-house Human Resource department

B. Networked Human Resource department

C. Project based Human Resource department

D. Virtual Human Resource department

Answer: D (LEAVE A REPLY)

NEW QUESTION: 72

AB Company has recently produced a very successful brand of washing powder which has
achieved high market growth and a high market share. According to the Boston Consulting Group
(BCG) matrix what is the product's next stage of development?

A. Question mark

B. Dog

C. Cash cow

D. Star

Answer: (SHOW ANSWER)

NEW QUESTION: 73

A manufacturing company had major issues with quality standards and as a result received a
number of complaints from its customers.

Due to this the company's senior management has considered some new objectives for the
business.

Which of the following comply with all requirements of a SMART objective and will help to
overcome this issue?

Select ALL that apply.

A. To reduce the number of complaints due to quality issues by 28% by the end of the year.
B. To reduce the number of complaints from 754 to 450 as soon as possible

C. To increase output from 2,500 units per hour to 3,500 units per hour within a year.

D. To reduce the current level of defects from Oper 1,000 to 35 per 1,000 by the end of the
month.

E. To reduce quality issues significantly within eight weeks.

F. To reduce defects from 53 per 1000 to 35 per 10,000 within 10 months.

Answer: A,F (LEAVE A REPLY)

NEW QUESTION: 74


https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html
https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html
https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html
https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html

Which THREE operations management issues are associated with the primary activity of inbound
logistics?

A. Economic storage of raw materials

B. Effective systems for inventory record keeping

C. Efficiency of facilities, plant and machinery

D. Effective quality control procedures

E. Efficient distribution of raw materials from warehouses to factory floor

F. Production engineering capacity

Answer: (SHOW ANSWER)

NEW QUESTION: 75

The finance function of Company E are considering using blockchain technology for its ledger
systems Which of the following will be an advantage of introducing this technology?

A. Transactions are recorded by a sole participant

B. Records can be easily changed and amended

C. It will be easy to understand and work with.

D. Costs of maintaining and reconciling ledgers can be reduced

Answer: D (LEAVE A REPLY)

NEW QUESTION: 76

In a manufacturing company, it is important to maintain the correct levels of inventory, with
particular attention to holding and ordering costs. For each of the types of costs listed below,
identify whether these are holding costs or ordering costs:

Insurance costs Holding costs

Transport costs Drdering costs

Costs of admi nEt_ratklmdftlchqder
1TV

Risk of obsolescence

Storage costs

Answer:
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Insurance costs

Transport costs

Costs of administration of each order

Risk of obsolescence

Storage costs

Insurance costs

Transport costs

Costs of administration of each order

Risk of obsolescence

Storage costs

Holding costs

Ordering costs

Ordering costs

Ordering costs

Holding costs

Hnldiﬁ;"}m

; C l Fq A—Iﬁing costs

Ordering costs

Ordering costs

Holding costs

Holding costs
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NEW QUESTION: 77

Which of the following statements regarding Just-In-Time (JIT) are true?
1:The main aim of JIT it to ensure a business has a sufficient amount of leftover stock, just in

case it's needed further down the line.

2:Although the benefits of JIT are many, its use can end up harming supplier relations.
3:JIT generally results in lower costs for the business using it.

A.1+3
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B.2+3

C.2

D.1+2+3

E. 1

F.1+2

G.3

Answer: G (LEAVE A REPLY)

NEW QUESTION: 78

Who is responsible for the strategic leadership of the finance team?
A. Chief Finance Officer

B. Financial Accountant

C. Management Accountant

D. Chief Executive Officer

Answer: A (LEAVE A REPLY)

NEW QUESTION: 79

Which of the following is an advantage of outsourcing?
A. Continuity is guaranteed

B. Cost savings may be made

C. Data confidentiality is stengthened

D. Core competence may be strengthened

Answer: B (LEAVE A REPLY)

NEW QUESTION: 80

G Company has recently undergone a series of redundancies meaning that, in the near future,
opportunities for promotion of remaining staff are likely to be limited. If the company wishes to
keep staff motivated, which of the following techniques should NOT be used?

A. Job enlargement

B. Job standardisation

C. Job enrichment

D. Job rotation

Answer: B (LEAVE A REPLY)

NEW QUESTION: 81

N is working on a project management team for the first time and is aware that there are distinct
stages that follow on consecutively in the project management process However, N is unsure of
the exact order of these stages Which of the following indicate the project management stages in
the correct order?

A. Planning initiation, executing, controlling, review and close

B. Initiation, planning, executing, controlling, review and close.
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C. Planning, initiation, controlling, executing, review and close
D. Initiation. planning, controlling, executing, review and close
Answer: (SHOW ANSWER)

NEW QUESTION: 82

Which of the following is NOT a form of viral marketing?
A. Video clips (including those taken on mobile phones)
B. Email

C. Television advertisement

D. Text message

Answer: C (LEAVE A REPLY)

NEW QUESTION: 83

Which of the following defines key performance indicators (KPIs)?

A. KPIs are used to create critical success factors.

B. KPIS are used to measure operational activities only

C. KPIs are the measures which indicate whether or not a critical success factor is being
achieved

D. KPIs are the measures which indicate whether or not the critical success factors are SMART.
Answer: (SHOW ANSWER)

NEW QUESTION: 84

Company V is, and has always been, very focused on the importance of stakeholders to the
business.

As a well known and very popular private fee-paying school, Company V has to take on board
advice, feedback, complaints and queries from a great many different stakeholders, all of which
have to be prioritised according to their impact and power over the operations of the company.
Listed below are some of the stakeholders that Company V deal with on a daily basis. Categorise
each of these stakeholders according to whether they are internal, connected or external
stakeholders.
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Teaching trade union
Internal stakeholders

Pupils and their parents Connected stakeholders

=

External stakeholders

National agency for supply teachers

Head teacher

Official body for inspecting schools

Caretaker of school grounds

Answer:

Teaching trade union

Pupils and their parents

Nstiode agRnEy for yupm ¢ teachers ‘ Connected stakeholders External stakeholders

Head teacher

l Internal stakeholders

Official body for inspecting schools

Caretaker of school grounds




Teaching trade union
External stakeholders

Pupils and their parents Conneacted stakeholders

National agency for supply teachers Connected stakeholders

Head teacher Internal stakeholders

Official body for inspecting schools External stakeholders

Internal stakeholders

MA

Caretaker of school grounds

NEW QUESTION: 85

Which of the following would be within the role of an operational line manager?
Select ALL that apply.

A. Conducting appraisals with staff

B. Interviewing potential new recruits

C. Deciding on strategic objectives

D. Carrying out psychometric testing

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 86

It can be said that ethics is a set of moral principles underpinning the concept of right and wrong.
Whether an action is actually right or wrong depends on which of the following?

Select ALL that apply.

A. The consequences of the action

B. The government policy

C. The legality of the action

D. The organisational policy

E. The motivation for the action

F. The key values associated with the action
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Answer: (SHOW ANSWER)

NEW QUESTION: 87

Karl runs a factory. He wants his employs to feel that their role in the company has meaning.
Which of the following would help to make his employees feel this way?

A. Ensure each task is significant in some way.

B. Ensure each employee has a degree of independence and flexibility.

C. Ensure each task has a clear identity, with it being made clear how that task fits into the overall
operation.

D. Ensure that all employees have a variety of jobs to do.

E. Ensure employees can see the results of their work.

Answer: (SHOW ANSWER)

NEW QUESTION: 88

In a new initiative, Company O has been putting a lot of emphasis on internal awareness of
Corporate Social Responsibility and creating value for it's stakeholders. A huge part of this has
been about focusing on recycling and making departments accountable.

In order to assist with the achievement of goals in this area, a process has been designed to give
some structure to measuring value for each department. Each of the process elements are listed
below. Place the steps against each of these to indicate the correct sequence.

Comparing actual performance with standards Step 1
Setting performance standards for recycling Step 2
Review variances and feedback Step 3
i |'ﬁ-‘; Y
Measurement of actual recycling i}%gsg Step 4
Answer:
Comparing actual performance with standards Step 3 Step 1
Setting performance standards for recycling Step 1 Step 2
Review variances and feedback T Step 4 Step 3
Measurement of actual recycling "¢ \ i gtep 2 Step 4
& CHMAA



https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html
https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html

Comparing actual performance With‘Standards Step 3
4 CIMA

Setting performance standards for recycling Step 1

Review variances and feedback Step 4

Measurement of actual recycling Step 2

NEW QUESTION: 89

N works in the Finance Department of a frozen food distribution company. His role includes
analysing how long it takes for customers to settle their accounts and, in turn, when the
company's payables are cleared.

Which of the following is described above?

A. Cost reporting

B. Performance reporting

C. Preparation of forecasts

D. Working capital control

Answer: D (LEAVE A REPLY)

NEW QUESTION: 90

P is employed by an organisation which pays well for work done to a high standard. P is fortunate
in that he really enjoys his work, takes great pride in the presentation of his deliverables and
always seeks ways to improve his approach and output. Which reward classification is described
above?

A. Economic reward

B. Intrinsic reward

C. Financial reward

D. Social relationship

Answer: (SHOW ANSWER)

NEW QUESTION: 91

The Finance function of XZY company, which is based in the UK. are planning how they can
minimise the corporation tax costs Which of the following is correct?

A. Tax avoidance is the same as tax mitigation

B. Tax avoidance aims to reduce the amount of tax payable and is illegal

C. Tax avoidance operates within the spirit of the law.

D. Tax avoidance aims to reduce the amount of tax payable and is legal

Answer: (SHOW ANSWER)
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NEW QUESTION: 92

Appraisal systems involve the collection of feedback on an individual's performance from a range
of sources.

Which of the following sources apply to 180-degree appraisal?

Select THREE sources that apply.

A. The individual's supervisor and the individual

B. The individual and his peers

C. The individual's supervisor and his peers

D. The individual's peers and the customers they deal with

E. The individual's supervisor and the customers the individual deals with
F. The individual and the customers he deals with

Answer: (SHOW ANSWER)

NEW QUESTION: 93

Company P has revised its corporate and marketing objectives following a recent expansion in
the primary market within which it operates. The next step is to devise an appropriate marketing
strategy.

Company P has conducted primary and secondary market research and this information is in the
process of being analysed to establish the needs of the subjects. At which stage of the marketing
strategy process is Company P?

A. Targeting

B. Positioning

C. Segmentation

D. Marketing mix

Answer: C (LEAVE A REPLY)

NEW QUESTION: 94

Which of the following can facilitate innovation within an organisation?
Select ALL that apply.

A. The communications system

B. A blame culture

C. A formal structure

D. The leadership style
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Answer: (SHOW ANSWER)

NEW QUESTION: 95

A boiler repair business uses an expert system in the form of a fault diagnostic system.
What benefits does this give to the business?

Select ALL that apply.

A. The system can be used for other purposes such as staff rotas.

B. The system generates customer invoices quickly.

C. Faults are diagnosed quicker so customer service is improved.

D. Junior technicians are able to identify faults without a detailed knowledge.

E. The business is less reliant on the senior technician for solving problems.

F. The business saves money by needing less senior mechanics and repairing boilers quicker.
Answer: C,D,E,F (LEAVE A REPLY)

NEW QUESTION: 96

XY Company is a manufacturing company making a variety of products for sale in different
markets.

Which of the following is the most likely organisational structure that such a company will adopt?
A. Functional structure

B. Divisional structure

C. Entrepreneurial structure

D. Matrix structure

Answer: B (LEAVE A REPLY)

NEW QUESTION: 97

T Company has recently appointed J as Chief Data Officer

One of the responsibilities of the appointment is to ensure compliance with the General Data
Protection Regulations (GDPR) in force in the jurisdiction J's first action was to carry out an
internal audit of GDPR compliance Which THREE of the following audit findings are indicators
that T Company is compliant with GDPR"

A. Customers are given the option of unsubscribing from marketing emails

B. Personal data is kept on a secure server, protected by a firewall

C. Most of the staff were fully aware of their data protection responsibilities.

D. Customer data is deleted when no longer required.

E. 98% of customer records were found to be accurate and up to date.

Answer: (SHOW ANSWER)

NEW QUESTION: 98

Which of the following is NOT an element of the system development life cycle?
A. Review

B. Analysis
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C. Implementation
D. Planning
Answer: A (LEAVE A REPLY)

NEW QUESTION: 99

Which one of the following is NOT part of the role of Human Resource Management?
A. Regarding the line manager's role as transactional with an emphasis on negotiation.
B. Recognising employees are motivated by consent and involvement.

C. Being concerned with operational and strategic people issues.

D. Viewing employees as assets of the organisation.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 100

Which TWO of the following relate to corporate social responsibility (CSR) rather than corporate
governance?

A. Strong accountability through a board of directors

B. Eliminating discrimination in company advertising

C. Achievment of high levels of degradable packaging

D. Safeguarding against decision making being dominated by one person

E. Independently determined remuneration based on clear criteria

Answer: (SHOW ANSWER)

NEW QUESTION: 101

TJD is a national retailer of garden accessories and a FTSE 350 company It is currently
establishing a remuneration committee According to the UK Corporate Governance Code what is
the minimum number of non-executive directors TJD's remuneration committee should be made
up of?

A. At least 5

B. least 3

C. At least 2

D. At least 7

Answer: B (LEAVE A REPLY)

NEW QUESTION: 102

Company Y is very bureaucratic. The managers attend high numbers of planning meetings and
the employees often complain of being micro-managed. According to Hofstede, which dimension
is being described within the culture of Company Y?

A. Power distance

B. Masculinity

C. Long-term orientation

D. Uncertainty avoidance


https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html
https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html
https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html
https://www.freeqas.com/qa/CIMA/E1/CIMA.E1.v2022-09-27.q118.html

Answer: (SHOW ANSWER)

NEW QUESTION: 103

Organisation X is 6 months into an overhaul in its supply chain management and production
process.

The organisation aims to prevent errors before they occur, demands participation by all, including
customers and suppliers, and the structure is driven by the entire Board of Directors. Which
method of management has Organisation X adopted?

A. Kaizen

B. Total Quality Management

C. Quality Circles

D. Six Sigma

Answer: (SHOW ANSWER)

NEW QUESTION: 104

Which of the following are advantages of a virtual team?
Select ALL that apply.

A. Members do not feel isolated.

B. It is easier to establish decision making processes.

C. New members can be brought in and out of the team easily.
D. The costs of a central office are not needed.

Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 105

Kolb's learning cycle suggests that learning is a series of steps based on learning from
experience.

Match the various stages of the cycle with the correct description.

Actively think about the experiln'_li:g" _ Formation of abstract
Vi C A A concepts
| e W A
Try out the learning in new similar situations Concrete experience

Do something new Active experimentation

Reflection

Generalise from reflections

Answer:
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.

Actwely% x Utcﬂfel EK:Z HK ce Reflection
“ "*-e::?, v

Try out the learning in new similar situations [] Active experimentation

Do something new Concrete experience

Formation of abstract
Generalise from reflections concepts

NEW QUESTION: 106

When using an integrated reporting approach a supermarket will include which THREE of the
following in the organisation's annual financial statements?

A. Statement of remuneration of all employees

B. Statement of financial position

C. Statement of the number accidents occurring

D. Statement of risks facing the organisation

E. Statement of cash flows

Answer: (SHOW ANSWER)

Valid E1 Dumps shared by PrepPdf.com for Helping Passing E1 Exam! PrepPdf.com now
offer the newest E1 exam dumps, the PrepPdf.com E1 exam questions have been updated
and answers have been corrected get the newest PrepPdf.com E1 dumps with Test Engine
here: https://www.preppdf.com/CIMA/E 1-prepaway-exam-dumps.html (335 Q&As Dumps,

40%OFF Special Discount: Exam-Tests)

NEW QUESTION: 107

There are four types of quality cost - prevention, appraisal, internal and external failure. Which of
the following provides the best description for an external failure cost?

A. The cost of inspecting finished goods

B. The cost of repairing products returned by customers

C. The cost to repair a machine that has broken down

D. The cost of training staff

Answer: B (LEAVE A REPLY)
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NEW QUESTION: 108

An effective Corporate Social Responsibility (CSR) strategy can offer which of the following
benefits to an organisation.

Select ALL that apply.

A. Strong brand

B. Lower production costs

C. Lower administration costs

D. Lower salary costs

E. Lower expectations of society

F. Differentiation

Answer: A,B,F (LEAVE A REPLY)

NEW QUESTION: 109

Kolb's learning cycle suggests that learning is a series of steps based on learning from
experience.

Match the various stages of the cycle with the correct description.

Actively think about the experience Formation of abstract
‘ r"' cahncepts

Try out the learning in new similar situations Concrete experience

Do something new Active experimentation

Generalise from reflections Reflection
Answer:

Actively think about the experience Reflecti Formation of abstract

N concepts
__________ | >

Try out the learning in new similar situations Active experiimentation | Concrete experience

Do something new Concrete experience Agtivé experimentation

Formation of abstract E-Lﬁ; 1 5 ﬁ E \

Generalise from reflections concepts Sl
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Try out the learning in new similar situations Active experimentation

Do something new Concrete experience

w_ A
ef Formation of abstract

Generalise from reﬂecti&i_‘_: . Cl M concepts

NEW QUESTION: 110

Company T operates a highly automated manufacturing system. It is computer controlled to
promote efficiency and effectiveness and is capable of producing a large number of parts in a
flexible manner.

The main advantage this brings to Company T is that dedicated output can be produced quickly in
response to customer orders so that the organisation can give very high levels of customer
service.

Which system of operational capacity is Company T using?

A. Flexible Manufacturing System

B. Computer Aided Manufacturing

C. Computer Aided Design

D. Queuing Theory

Answer: A (LEAVE A REPLY)

NEW QUESTION: 111

R is a 14 year old girl and has been promised a new computer for her birthday. Her school friends
have popular hand-held models which are very intuitive to use with an eye-pleasing interface and
design. Her parents want her to have a cumbersome personal computer which has to be situated
at home as it will be more secure and easy to upgrade in the future without replacing the whole
unit. R would prefer the computer her friends have. Which influence is R demonstrating?

A. Psychological influence

B. Socio/cultural influence

C. Personal influence

D. Technical influence

Answer: B (LEAVE A REPLY)

NEW QUESTION: 112
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Cardboard box manufacturer Smurfat are giving their new employees an induction into the
company's strategy.

They see this as a crucial stage of the induction process and have asked Terrance, the
communications director, to take new employees through the strategy.

Which of the following should Terrance communicate to his new employees during their
induction?

Select ALL that apply.

A. Talk through the overall structure of the Smurfat.

B. Make Smurfat's disciplinary rules clear for the new employees.

C. Explain what care and support Smurfat offers to new staff.

D. Give new employees an idea of the work culture at Smurfat.

E. Explain the goals and motives of the Smurfat.

Answer: A,D,E (LEAVE A REPLY)

NEW QUESTION: 113

Y has recently been appointed as the head of a large charity. This is the first not-for-profit
organisation that she has been involved with, having gained most of her experience in large retail
organisations. She wants to make sure that she understands the differing objectives of her new
employer.

Which THREE of the objectives below would be most likely associated with a not-for-profit
organisation?

A. Maximising shareholder returns

B. Utilisation of resources

C. Increasing share price

D. Value for money

E. Increasing donations

F. Profit maximisation

Answer: B,D,E (LEAVE A REPLY)

NEW QUESTION: 114

Which of the following are the primary objectives of a commercial organisation?
Select ALL that apply.

A. Maximise shareholder wealth

B. Ensure compliance with tax legislation

C. Ensure continued employment for staff

D. Protect the environment

E. Ensure going concern status

F. Maximise trading performance

Answer: A,E,F (LEAVE A REPLY)

NEW QUESTION: 115
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S is employed within the accounting function of a small company. Due to the size of the company,
there are not enough resources for separate accounting functions so S is responsible for both
management and financial accounting tasks. As the company is so small there is no requirement
for audit. However it does make use of the services of an external certified accountant for
statutory accounting and taxation services. According to Mintzberg, in which part of the
organisation does the external accountant belong?

A. Strategic apex

B. Support staff

C. Operating core

D. Technostructure

Answer: B (LEAVE A REPLY)

NEW QUESTION: 116
Place the following categories typically found in a 'person specification' next to each job holder's
requirements.

The job helder will be involved in a demanding customer facing role where
appearance, speech and general wellbeing will be important. Physical make-up

The job helder will need to work as part of a multi-disciplinary team. Evidence Special attributes
of hobbies e.g. member of a football team will be important.

The job holder will need to demeonstrate additional skills such as tha ability to Attainments
speak a foreign language and possess specific IT skills (e.g. Excal).

The job helder will need to be professionally gualified to undertake the * Interests
Auditor and therefore details of qualifications and any relevant experie

be important. tﬁé CI M A

Answer:

he job holder will be involved in a demanding customer facing role where = =
ppearance, speech and general wellbeing will be important.

: Physical make-up Physical make-up

he job holder will need to work as part of a multi-disciplinary team. Evidence
f hobbies e.g. member of a football team will be important.

Special attributes

.Splv:iﬂ attributes Attainments

he job holder will need to demonstrate additional sltill;;ug. q ﬂ'ﬁ
peak a foreign language and possess sM:M{k.h"ﬁ;&ﬁ.

S

he job holder will need to be profiuionlm quH’Ied to undertake the role of
wditor and therefore details of qualifications and any relevant experience will
& important.

Attainments VAN | Interests

CIMA
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The job holder will be involved in a demanding customer facing role where
appearance, speech and general wellbeing will be important. Physical make-up
The job holder will need to work as part of a multi-disciplinary team. Evidence iharadts
of hobbies e.g. member of a football team will be important.
The job holder will need to demonstrate additional skills such as the ability to Special attributes
speak a foreign language and possess specific IT gkills(e.g. Excel).
Attainments
NEW QUESTION: 117
Which area of a Finance Manager's job role do the following tasks fit into?
Place the appropriate role against the task.
Ensuring cash is placed in a safe at the end of the Reporting
day
Preparing financial forecasts to support a bank Stewardship
loan
Performing warehouse inventory counts Recruitment
AN
Advertising for new héb pi Stewardship
Answer:
Ensuring cash is placed in a safe at the end of the Stewardship
day
Preparing financial forecasts to support a bank | \ Reporting
loan
Performing warehouse inventory counts = Stewardship
O
Advertising for new book-keeping staff &b\, GT: ﬁt

NEW QUESTION: 118

When testing an information system before it goes live, using contrived testing will present the
system with which type of data and transactions?

A. Large volumes of data and transactions

B. Realistic data and transactions

C. Routine mix of data and transactions

D. Unusual and unexpected data and transactions



Answer: D (LEAVE A REPLY)
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