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NEW QUESTION: 1

What budgeting method requires a facility manager to use historical budget data?

A. Activity-based budgeting

B. Incremental budgeting

C. Revenue-based budgeting

Answer: B (LEAVE A REPLY)

Incremental budgeting (Option B) relies on historical budget data and makes adjustments

based on prior financial performance.

Why Option B is Correct?

* Incremental budgeting takes previous years' budgets and applies incremental increases
or decreases based on inflation, cost changes, and expected needs.

* It is one of the most commonly used methods in facility management, as FM
professionals often base budgets on past expenditures and adjust for expected operational
costs.

* IFMA's Finance & Business Core Competency highlights historical budget analysis as a
key practice in incremental budgeting.

Why Other Options Are Incorrect?

* Option A (Activity-based budgeting): This method allocates budget based on specific
activities and cost drivers, rather than historical data.

* Option C (Revenue-based budgeting): Revenue-based budgeting ties expenses to
projected revenue rather than historical spending trends.

NEW QUESTION: 2

What is a short-term projection of all income and expenses during a given period (usually
one year)?

A. Combined budgeting

B. Fixed/variable budgeting
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C. Operational budget

D. Capital budget

Answer: (SHOW ANSWER)

Anoperational budget (C)is ashort-term financial plan covering income and expenses for
one fiscal year.

* It includesday-to-day operating costs, such as maintenance, utilities, and salaries.

* Why not other options?

* (A) Combined budgetingintegrates multiple budgeting methods but is not specifically
short-term.

* (B) Fixed/variable budgetingcategorizes costs rather than providing a full financial
projection.

* (D) Capital budgetsfocus on long-term investments and major asset purchases.

NEW QUESTION: 3

What is a way for facility managers to promote sustainability in the workspace?

A. Shorten the cafeteria hours of operation by two hours daily.

B. Establish a recycling program and communicate results.

C. Ensure janitorial staff performs routine inspections.

D. Offer a physical fithess program.

Answer: B (LEAVE A REPLY)

Facility managers promotesustainabilityby implementinga recycling program and effectively

communicating its results. This ensures:

* Waste reduction and increased recycling efforts.

* Employee engagement in sustainability initiatives.

* Compliance with environmental policies and corporate social responsibility (CSR) goals.
* Why the other options are incorrect:

* (A) Shortening cafeteria hoursaffects operations but does not contribute directly to
sustainability.

* (C) Routine janitorial inspectionsare part of maintenance, not a sustainability initiative.

* (D) A fitness programpromotes health but does not directly enhance sustainability.

NEW QUESTION: 4

What action should be completed first when developing a real estate master plan?

A. Perform an environmental review

B. Review the strategic plan

C. Meet with key stakeholders

D. Perform highest and best use studies

Answer: B (LEAVE A REPLY)

ThelFMA Real Estate and Property Managementcompetency stresses thatalignment with
strategic objectives is the first step in planning.

* Reviewing the strategic plan (B)ensures real estate decisionssupport business goals.
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* Stakeholder meetings (C)comeafter initial alignmentwith strategy.

* Environmental reviews (A) and best-use studies (D)aresubsequent steps.

Astrategically aligned real estate master plan optimizes asset value, operational efficiency,
and long- term growth.

NEW QUESTION: 5

During the construction phase of a project you are managing, the customer wishes to add
to the project scope.

You think that the cost of the change is 25% greater than your contingency. What steps will
you take?

A. Get an estimate from the contractor for a change order. Also, review the impact this will
have on the entire project's cost, schedule, quality, and risks. Present these findings to the
customer along with the request for additional funds.

B. Tell the customer you may be able to accommodate their request if the contingency
budget is not used for other issues. Try to cut other scope items or create savings in other
parts of the project to fully fund this request.

C. Tell the customer that their request is out of scope and cannot be accommodated. The
project does not have the funds for this additional work. Explain how this request impacts
schedules delaying work and adding significantly to time as well as cost.

D. Immediately agree to add the work to your project scope without getting an estimate
from the contractor to determine the additional cost. You and the contractor can work out
the differences as you go along.

Answer: A (LEAVE A REPLY)

The best practice in project management is to:

* Obtain a change order estimate to assess cost and feasibility.

* Analyze the impact on cost, schedule, and quality.

* Present findings to stakeholders and secure additional funding.

Ignoring proper estimation (D) can lead to budget overruns. Rejecting the request outright
(C) may harm client relations. Trying to cut other scope items (B) without formal analysis
risks compromising project quality.

NEW QUESTION: 6

What purpose does project evaluation serve?

A. To assess whether the project's objectives are being met

B. To resolve claims and disputes in a timely manner

C. To provide control of a project

D. To track and monitor project progress

Answer: A (LEAVE A REPLY)

Project evaluation assesses whether the project's objectives are being met (A)by reviewing

performance, deliverables, and alignment with organizational goals.
* Key aspects of project evaluation include:
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* Measuring efficiency and effectiveness

* |dentifying areas for improvement

* Ensuring alignment with strategic objectives

* Why not other options?

* (B) Resolving disputesis a legal or contractual matter, not the main purpose of evaluation.
* (C) Providing project controlrelates to project management but does not define
evaluation.

* (D) Tracking progressis part of monitoring, which is separate from evaluation.

NEW QUESTION: 7

An organization is considering relocating from leased building #1 into leased building #2.
Leased building #1 is 55,000 sq. ft. costing $1,100,000 annually. Leased building #2 is
50,000 sq. ft. costing $1,100,000 annually.

Building #1 can house 500 people and building #2 can house 580 people. The company's
benchmark is

$2,000.00 per person per year for leased space. What is the MOST important reason to
know what the company's benchmarks are?

A. It allows other organizations to measure against your results.

B. It structures your recommendations in a method your managers require.

C. It provides a quantitative measure to support your recommendations and decisions.

D. It simplifies the budgeting process.

Answer: (SHOW ANSWER)

Knowing company benchmarks provides a quantitative measure (C)that supports informed
decision- making in real estate and facility planning.

* Benchmarking allows for comparisons of space efficiency and cost-effectiveness.
* Why not other options?

* (A) External comparisonsare secondary to internal decision-making.

* (B) Structuring recommendationsis beneficial but not the primary reason.

* (D) While benchmarks aid budgeting, they primarily validate decisions.

NEW QUESTION: 8

Which key document must a facility manager use when evaluating the Real Estate Master
Plan?

A. Budget.

B. Strategic plan.

C. Leasing analysis.

D. Capital investment strategy.

Answer: B (LEAVE A REPLY)

The Strategic Plan aligns real estate decisions with long-term business objectives,
ensuring that space planning, lease agreements, and facility investments support

organizational goals. It considers:
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* Growth projections and space needs.

* Cost-benefit analysis of owning vs. leasing.

* Sustainability and energy efficiency.

While budget (A), leasing analysis (C), and capital investment strategy (D) provide
valuable insights, they do not encompass the broader strategic alignment required for
master planning.

NEW QUESTION: 9

A current tenant is questioning the charges from an annual reconciliation of common area
and operating expenses, as allowed by their lease. What is the strongest business practice
for making sure your accounting practices are sound?

A. Double-check all coding and charges and confirm that generally accepted accounting
principles (GAAP) have been followed.

B. Perform periodic audits by an internal or external auditing group that is not part of the
accounting department.

C. Suggest the tenant's chief accountant review your books and the lease.

Answer: B (LEAVE A REPLY)

Periodic audits by an independent internal or external auditing group (Option B) ensure

accountability and accuracy in financial reporting.

Why Option B is Correct?

* An independent audit ensures transparency, credibility, and compliance with lease
agreements.

* Prevents errors, overcharges, and disputes with tenants.

* IFMA's Finance & Business Core Competency states that financial operations must
adhere to best accounting practices, including third-party audits.

Why Other Options Are Incorrect?

* Option A (Double-checking internally): Internal review alone is not as strong as an
independent audit.

* Option C (Tenant's accountant reviewing the books): Conflicts of interest may arise, and
tenants do not have auditing authority.

NEW QUESTION: 10

What is the process of limiting a company's exposure to liability?

A. Risk management.

B. Risk avoidance.

C. Liability management.

D. Limited liability analysis.

Answer: (SHOW ANSWER)

Risk managementinvolves identifying, assessing, and mitigating risks that could result in

liability. This process includes:
* Implementing safety procedures and compliance measures.
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* Training employees on risk mitigation strategies.

* Developing emergency response and contingency plans.

* Why the other options are incorrect:

* (B) Risk avoidanceseeks to eliminate risk altogether but is not always feasible.

* (C) Liability managementis a subset of risk management but does not encompass the
entire process.

* (D) Limited liability analysisis a financial strategy, not a risk mitigation process.

NEW QUESTION: 11

You have been informed about a heavy water leakage, but you are away from town. How
would you guide the on-site staff?

A. Advise staff to scan the building to isolate the water leak. They should also evacuate
people from the area of the leak.

B. Direct staff using the facility master plan, as-built layout drawings, and the BMS to
identify the source of the leak.

C. Direct the staff to immediately call in a contractor.

Answer: (SHOW ANSWER)

To effectively manage a heavy water leak remotely, the best approach is to guide staff

using the facility' s master plan, as-built drawings, and Building Management System
(BMS) (Option B).

Why Option B is Correct?

* Facility master plans and as-built drawings help locate shutoff valves and critical water
supply points, allowing staff to take immediate corrective actions.

* The Building Management System (BMS) provides real-time monitoring, helping identify
the exact source and severity of the leak.

* IFMA's Operations & Maintenance Core Competency states that facility managers must
effectively use digital tools, drawings, and automated systems for facility issue resolution.
Why Other Options Are Incorrect?

* Option A (Scan the building and evacuate people): While identifying leaks is important,
without proper system data, staff may struggle to locate the source efficiently.

* Option C (Call a contractor immediately): Contractors should be contacted only after
internal staff have assessed and attempted to control the situation.

NEW QUESTION: 12

What is a technical measure that prevents unauthorized people from gaining access to a
facility work order system?

A. |dentification and authentication.

B. Data encryption.

C. Proprietary user interface.

D. Human resource employee database.

Answer: A (LEAVE A REPLY)
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Thebest security practiceto prevent unauthorized access isldentification and
Authentication. This process ensures that onlyauthorized personnelcan access a facility's
work order system by:

* Using secure logins(e.g., username/password, biometrics, multi-factor authentication).
* Verifying user identitiesbefore granting system access.

* Implementing role-based permissionsto control system functions per user authorization
level.

Whiledata encryption(Option B) secures stored data, it doesnot control system access.
Similarly, a proprietary user interface(Option C) isnot a security measureon its own, and
anHR employee database (Option D) is unrelated to system security.

NEW QUESTION: 13

What best describes a Building Automation System (BAS)?

A. A system supporting two-way communication between controllers and devices,
automated decisions, and analysis.

B. A one-way control mechanism for multiple core building systems.

C. A system that integrates various facility management functions, including building
security and facility space metrics.

D. A system that does not operate third-party systems.

Answer: A (LEAVE A REPLY)

ABuilding Automation System (BAS)is an intelligentnetwork of controllers and sensorsthat:

* Monitors and automatesHVAC, lighting, security, and other systems.

* Uses two-way communicationfor real-timeadjustments and analysis.

* Enhances energy efficiencyandreduces operational costs.

OptionsB and Dare incorrect as modern BAS systemsuse two-way communication.Option
Cincludes some BAS functions but does not fully describe BAS as anautomation system.

NEW QUESTION: 14

What is one of the MOST common reasons implementing a Computerized Maintenance
Management System (CMMS) fails?

A. Users are resistant to change.

B. The board members are not interested in the system.

C. The CMMS is home-grown.

D. The building systems are not compatible with the CMMS.

Answer: A (LEAVE A REPLY)

The primary reason CMMS implementations fail is user resistance to change. This

resistance stems from several factors, including lack of proper training, fear of new

technology, and reluctance to deviate from established workflows. Effective CMMS

implementation requires not just technological adoption but also a shift in workplace
culture, which can be difficult without proper engagement and training programs.
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Additionally, facility managers must ensure that users understand the benefits of CMMS,
such as improved asset tracking, reduced downtime, and streamlined maintenance
operations.

NEW QUESTION: 15

You are tasked with building four conference rooms with standard conference features.
The project scope and schedule are clearly defined. To minimize risk to the organization,
what type of contract should be used to procure the needed services?

A. Cost-Plus-Fee Contract

B. Cost-Reimbursable Contract

C. Fixed-Price Contract

D. Time and Material Contract

Answer: (SHOW ANSWER)

AFixed-Price Contractis the best option for a project witha well-defined scope and
schedulebecause:

* Itminimizes financial riskby setting a predetermined cost.

* The contractorbears the risk of cost overruns, ensuring budget predictability.

* Why the other options are incorrect:

* (A) Cost-Plus-Fee contractsallow for cost adjustments,increasing financial risk.

* (B) Cost-Reimbursable contractscan lead tohigher costs with no guarantee of a fixed
budget.

* (D) Time and Material contractsare used foruncertain scopesand do not provide cost
stability.

NEW QUESTION: 16

As the Facility Manager for your company, you have been tasked with establishing a
sustainability program.

You have established a group called the Sustainability Advisory Group composed of
stakeholders representing all corporate departments to assist with the establishment of the
sustainability program. The Advisory Group has elected one of the members to chair the
group. At your first meeting, the Sustainability Advisory Group generates a list of prioritized
initiatives that you accept as year one priorities. You then send out an email to all
corporate staff indicating your sustainability priorities for the year. The next day, the
Advisory Group Chair contacts you to tender her resignation, indicating that she is angry
that, as Chair, she feels she should have communicated the sustainability priorities to the
corporation. What should the Sustainability Advisory Group do next, now that the Chair has
resigned?

A. Since the corporate staff now knows the sustainability priorities, they should appoint the
new chair of the Sustainability Advisory Group.

B. The group should jointly decide who the new chair of the Sustainability Advisory Group
should be.
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C. As Facility Manager, it is your job to appoint the new chair of the Sustainability Advisory
Group.

D. A message should be sent out to the stakeholders of the departments to get their
recommendation for a new chair of the Sustainability Advisory Group.

Answer: B (LEAVE A REPLY)

The best course of action is for thegroup to jointly decide on the new chair (B),
ensuringcollaborative decision-making and maintaining the integrity of the advisory group.
* TheSustainability Advisory Group operates as a stakeholder-driven initiative, and its
leadership should be determined collectively.

* Why not other options?

* (A) Simply appointing a chair without group consensus undermines trust.

* (C) The Facility Manager imposing a leader would be inappropriate, as it contradicts the
group's advisory nature.

* (D) Seeking stakeholder input delays decision-making and is unnecessary when the
group itself can decide.
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NEW QUESTION: 17

You provide integrated facility services for a client with a single site, including janitorial
services. The client' s site has been granted LEED certification, including points for
implementing a green cleaning policy. What should you do to meet the client's need for a
green cleaning policy?

A. Contact professional organizations in the janitorial industry and Facility Managers at
other LEED- certified sites for their recommendations.

B. Review professional journals, identify green cleaning solutions, and prepare a policy
and procedures based on those solutions.

C. Review LEED standards applicable to the site, identify compliant equipment and
supplies, and prepare a policy and procedures based on those standards.

D. Meet with equipment and supplies vendors specializing in green cleaning and obtain
their recommendations.

Answer: C (LEAVE A REPLY)
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To maintain LEED certification and meet compliance requirements,the best approach is to
review the applicable LEED standardsand align the cleaning policy with them. The correct
process includes:

* |dentifyingLEED-compliant equipment and suppliesfor janitorial services.

* Ensuringcleaning chemicals, tools, and processesadhere to LEED sustainability
guidelines.

* Developing apolicy and procedure documentbased on these standards.

* Why the other options are incorrect:

* (A)Consulting other professionals is useful but does not ensure compliance.

* (B)Professional journals provide insights but may not specifically align with LEED
certification.

* (D)Vendors can provide input, but they may havebiased recommendationsbased on their
product offerings.

NEW QUESTION: 18

What mechanism should be used to evaluate the work of an outsourced property
management contract?

A. Create a checklist in the scope of work.

B. Describe the expected performance of the contract.

C. Clearly identify Key Performance Indicators.

D. Research Best Practices for outsourcing.

Answer: C (LEAVE A REPLY)

Key Performance Indicators (KPIs) are essential for measuring the success of outsourced
facility management services.ThelFMA Finance and Business competencyemphasizes

performance-based contracts and measurable service levels.

* Option C (KPIs) is correctbecausequantifiable metrics ensure objective performance
evaluation.

* Option A (Checklist in Scope of Work)provides clarity butdoes not measure ongoing
performance.

* Option B (Describing Expected Performance)is important butlacks measurable targets.

* Option D (Researching Best Practices)informs strategy butdoes not provide direct
evaluation mechanisms.

KPlsenhance accountability, ensure service quality, and align contractor performance with
business goals.

NEW QUESTION: 19

An organization recently acquired another firm with an 88-acre campus and fourteen
buildings that support government-regulated activities. The Chief Financial Officer has
asked the facility manager to provide an assessment of the property and facilities. One of
the assessments the facility manager will perform is the Facility Condition Index (FCI).
Which has the GREATEST impact on the FCI?
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A. Utility distribution.

B. Real estate value.

C. Building openings.

D. Deferred maintenance costs.

Answer: (SHOW ANSWER)

TheFacility Condition Index (FCl)is akey metric for assessing facility health, calculated as:
A black text on a white background Al-generated content may be incorrect.

B Deferred Maintenance Costs

FCI

~ Current Replacement Value

* Deferred maintenance costs (D)directlyincrease FCland indicate poor facility conditions.
* Utility distribution (A)andbuilding openings (C)aresecondary factors.

* Real estate value (B)does notdirectly impact FCI, as FCI focuses onphysical
condition,not market value.

Ahigher FClsignalsgreater maintenance backlog, impacting operational planning and
funding decisions.

NEW QUESTION: 20

What is an Integrated Workplace Management System (IWMS)?

A. An energy-efficient tool to operate HVAC systems.

B. Requires a BAS system to be in place.

C. An enterprise-level software platform that facilitates integration of data.

D. Must be replaced or updated every 5 years to remain viable.

Answer: C (LEAVE A REPLY)

Anlintegrated Workplace Management System (IWMS)is acomprehensive software
platform that integrates facility management, space management, maintenance, and
sustainability functions.

* Option C (Enterprise-level platform) is correctbecause IWMScentralizes facility data for
strategic decision-making.

* Option A (Energy-efficient tool)describesBAS, not IWMS.

* Option B (Requires BAS)is incorrect;IWMS can function independently.

* Option D (Must be replaced every 5 years)is not a fixed rule;updates depend on business
needs.

IWMS enhancesoperational efficiency, cost management, and resource utilization.

NEW QUESTION: 21

When managing quality, what are Key Performance Indicators (KPls) based on?
A. What stakeholders feel is important

B. What the facility manager feels is important

C. What the facility management team feels is important
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D. What the CEO feels is important

Answer: A (LEAVE A REPLY)

KPIs should bealigned with stakeholder expectationsas outlined inISO 41001and
IFMA'sPerformance and Quality Managementcompetency.

* Stakeholders (A) dictate KPIsas they define service expectations, including tenants,

employees, and executives.

* Facility managers (B) and teams (C)may influence KPls, but they must align with
business needs.

* CEO input (D)is valuable but is not the sole basis for KPI selection.

EffectiveKPls should be measurable, relevant, and directly linked to service quality goals.

NEW QUESTION: 22

What process involves a skilled facilitator to reach a voluntary settlement in a dispute?
A. Mediation

B. Management escalation

C. Arbitration

Answer: A (LEAVE A REPLY)

Mediation (Option A) is a voluntary dispute resolution process where a neutral third party
helps parties reach a mutually agreeable settlement.

Why Option A is Correct?

* A mediator does not impose a decision but guides discussions toward a resolution.

* Mediation is widely used in workplace disputes, contract negotiations, and FM conflict
resolution.

* IFMA's Human Factors Core Competency highlights mediation as an essential skill in
managing workplace and vendor disputes.

Why Other Options Are Incorrect?

* Option B (Management escalation): Involves escalating the issue to higher-level decision-
makers, rather than resolving it voluntarily.

* Option C (Arbitration): A legally binding process where a neutral arbitrator makes a final
decision, rather than facilitating a mutual agreement.

NEW QUESTION: 23

A company's data center is being relocated to a different building. Who should be hired to
ensure that the new location is properly prepared when the equipment arrives?

A. An HVAC consultant who has experience with renovations.

B. The vendor who is providing the computer equipment.

C. An electrical engineer who has experience in the industry.

D. A consultant who has experience relocating data centers.

Answer: D (LEAVE A REPLY)

Adata center relocation consultantensures that all technical, security, and infrastructure

requirements are met. Their responsibilities include:
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* Assessing power, cooling, and network needs.

* Coordinating logistics and infrastructure readiness.

* Minimizing downtime and ensuring a smooth transition.

* Why the other options are incorrect:

* (A) An HVAC consultantspecializes in cooling systems but lacks expertise in data center
relocation.

* (B) The computer equipment vendorensures hardware compatibility but does not oversee
site readiness.

* (C) An electrical engineercan help with power needs but does not manage the entire
relocation process.

NEW QUESTION: 24

What is the first step in aligning the facility manager's strategy to the organization's
strategy after assembling various inputs and producing the mission and vision statements?
A. Perform a strengths, weaknesses, opportunities, threats (SWOT) analysis

B. Define what constitutes success in the strategic planning process

C. Produce vendor-client profiles or business goals

D. Organize and compile comprehensive data to feed the organization's strategy
Answer: (SHOW ANSWER)

ASWOT analysis (A)is thefirst step in aligning facility management with organizational
strategy.

* Itidentifies strengths, weaknesses, opportunities, and threats, ensuring that the facility

strategy aligns with business needs.

* Defining success (B)comes after evaluating strategic positions.

* Vendor-client profiles (C)relate to procurement, not strategic alignment.

* Data compilation (D)is important but is used to support strategy, not initiate alignment.

NEW QUESTION: 25

What is an industry standard quality program?

A. Computerized Maintenance Management Reports

B. Facility Management Benchmarks

C. Six Sigma

D. Certified Maintenance and Reliability Reports

Answer: (SHOW ANSWER)

Six Sigma is a widely recognized industry-standard quality program that focuses on:

* Reducing defects and inefficiencies.

* Improving process control and consistency.

* Enhancing customer satisfaction through data-driven decision-making.

* Why the other options are incorrect:

* (A) CMMS Reports track maintenance tasks but are not a formal quality program.
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* (B) Facility benchmarks provide performance comparisons but do not define a structured
quality program.

* (D) Certified Maintenance and Reliability Reports focus on equipment reliability, not
overall quality improvement.

NEW QUESTION: 26

Before you can move people into a new leased space, you will need a certificate of
occupancy. What system must be examined to obtain a certificate of occupancy?

A. Life safety systems

B. Potable water systems

C. IT/Network systems

Answer: (SHOW ANSWER)

A certificate of occupancy (CO) is issued after inspections confirm the building meets life

safety, fire protection, and structural integrity standards (Option A).

Why Option A is Correct?

* Life safety systems include fire alarms, sprinklers, emergency exits, and structural safety
components, which are mandatory for occupancy.

* Building codes require that these systems meet regulatory compliance before occupancy
is allowed.

* IFMA's Operations & Maintenance competency states that facility managers must ensure
safety and regulatory compliance before allowing occupants into a new space.

Why Other Options Are Incorrect?

* Option B (Potable water systems): While potable water is important, it is not a primary
factor for a certificate of occupancy.

* Option C (IT/Network systems): IT systems are not a legal requirement for occupancy
certification.

NEW QUESTION: 27

What are the two PRIMARY considerations for mitigation strategies?

A. Major systems identification and restorative maintenance.

B. Predictive and preventative maintenance programs.

C. Financial assessment and cost containment.

D. Risk assessment and hazard identification.

Answer: (SHOW ANSWER)

ThelFMA Risk Management competencystates thateffective mitigation starts with
identifying risks and hazards.

* Option D (Correct):Risk assessment ensures hazards are identified and mitigated before
escalation.

* Option B (Predictive maintenance)ispreventative, but not risk mitigation.
Mitigationfocuses on eliminating risks before they impact operations.
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NEW QUESTION: 28

What measures could you have taken to ensure your staff member focused on measurable
priorities that you had established?

A. You should have made it clear when hiring your Project Coordinator that it was his
responsibility to ensure his projects were completed in a quality manner.

B. The Project Coordinator should have set up regular appointments with you to
demonstrate how he was completing his tasks according to the performance measures
that he established.

C. You should have hired a very experienced Project Coordinator to ensure that your
priorities were met.

D. You should have met with your Project Coordinator regularly to prioritize work, review
assigned projects, and report on performance.

Answer: (SHOW ANSWER)

ThelFMA Leadership and Strategy competencyemphasizes the importance ofcontinuous

performance management and regular check-ins.

* Option D (Correct):Regular meetings ensure alignment on goals, progress tracking, and
timely feedback.

* Option A (Clarifying responsibility during hiring)is helpful but does notreplace ongoing
guidance.

* Option B (Employee setting up their own reviews)lacks managerial oversight and
structure.

* Option C (Hiring a more experienced employee)does notguarantee success without
proper direction.

Proactive management through regular communication improves accountability and
performance.

NEW QUESTION: 29

Office standards have been revised to reduce the overall square footage. Certain levels of
management will receive more space, but the majority will see a significant reduction. The
facility manager is tasked with presenting the information to management. Which is the
BEST form of communication to deliver the information?

A. A meeting with managers and executives.

B. A written statement issued from HR with joint signatures.

C. A meeting with executives.

D. An email addressed to all managers and executives.

Answer: (SHOW ANSWER)

Ameeting with managers and executivesensures direct communication, immediate

clarification, and a structured discussion of concerns. The best approach:

* Face-to-face interaction allows for addressing concerns and explaining the rationale.
* Managers can ask questions and provide feedback on the impact.

* Why the other options are incorrect:
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*

(B) A written statement may lack engagement and clarity.

* (C) Meeting only with executives excludes key decision-makers at the management level.
* (D) An email is too impersonal for a significant change affecting employees.
Effectiveworkplace communicationensures smooth transitions and employee buy-in.

NEW QUESTION: 30

A facility manager wants to implement a centralized work request center for facility
requests. After market research, the facility manager finds several different ways to
prioritize requests. Which criteria should be used to prioritize work requests?

A. Job classification, total cost, complexity.

B. Criticality, safety, complexity.

C. Criticality, total cost, completion time.

D. Criticality, material cost, complexity.

Answer: B (LEAVE A REPLY)

Work request prioritization in facility management should focus on:

* Criticality - The impact on operations and safety if the issue is not addressed.

* Safety - The risk level to occupants and property.

* Complexity - The effort and resources required to complete the request.

Prioritizing critical and safety-related tasks ensures that high-risk issues are addressed
first, minimizing downtime and liability. Cost (Options A, C, D) is a secondary factor, as
urgent safety issues must be resolved regardless of cost.

NEW QUESTION: 31

What detailed review process results in a score outlining the status, age, and life cycle
condition of a building and its components?

A. Post-occupancy evaluation.

B. Facility condition assessment.

C. Life cycle cost analysis.

Answer: B (LEAVE A REPLY)

A Facility Condition Assessment (FCA) (Option B) is a detailed evaluation of a building's

physical state, age, maintenance needs, and life cycle status.

Why Option B is Correct?

* FCAs provide a condition score that helps FM professionals prioritize maintenance,
repairs, and capital planning.

* IFMA's Operations & Maintenance competency states that regular FCAs are necessary
for proactive facility management.

* These assessments inform budgeting decisions, capital planning, and long-term asset
management.

Why Other Options Are Incorrect?

* Option A (Post-occupancy evaluation): This focuses on user experience and functionality,
not on building condition scoring.
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* Option C (Life cycle cost analysis): Life cycle cost analysis evaluates long-term costs but
does not provide a condition score.
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NEW QUESTION: 32

After a disaster, the facility manager must strive for effective and efficient use of response
resources. What item should be included in the emergency response plan to simplify this
effort?

A. Contact information for police, fire, and hospital personnel

B. A prioritized list of critical facilities and systems

C. A personnel recall list

Answer: (SHOW ANSWER)

A prioritized list of critical facilities and systems (Option B) ensures that resources are
allocated to the most essential areas first after a disaster.

Why Option B is Correct?

* Facilities and systems that are critical to business operations must be restored first.

* This list helps emergency teams focus on the most urgent repair and recovery efforts.

* IFMA's Emergency Preparedness & Business Continuity Core Competency emphasizes
prioritization in disaster recovery planning.

Why Other Options Are Incorrect?

* Option A (Contact information for emergency personnel): While useful, it does not help
prioritize resource allocation.

* Option C (Personnel recall list): While important for staffing, it does not prioritize facilities
and systems for recovery.

NEW QUESTION: 33

The building automation systems (BAS) experienced a power loss. The systems are now
back online and are accessible by remote monitoring controls. From a remote login, you
observe that the indoor air temperatures are warmer than the settings. What should you
do?

A. Lower the temperature set points to cool down the building faster.

B. Call an onsite occupant to verify the office space temperatures.

C. Dispatch staff to physically check all equipment for proper operations.
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D. Recommend to the owner to install a generator to minimize the impact of future
outages.

Answer: C (LEAVE A REPLY)

When aBuilding Automation System (BAS)comes back online after a power loss,physical

verification of HVAC equipment operation is essentialto:

* Confirm system restart success- Some components may not fully reboot.

* Check for mechanical failures- Power loss could trigger equipment malfunctions.

* Avoid incorrect system readings- Remote monitoring may not reflect actual conditions.
Lowering temperature settings (Option A) isineffectivebecause it will not speed up cooling.
Calling an onsite occupant (Option B) provideslimited insightinto the system's condition.
While installing agenerator (Option D)is along-term solution, it does notaddress the
immediate issue.

NEW QUESTION: 34

What approach should be taken to accommodate sustainability and customer concerns
about installing flow restrictors?

A. Take no action. The WPM is guided by company sustainability initiatives and this
program needs to be implemented.

B. Offer to place out the flow restrictors in a few designated restrooms to provide customer
feedback on their performance. Agree to review and meet later with the WPM.

C. Install the flow restrictors and remove them without informing the WPM.

D. Refuse to install the flow restrictors.

Answer: B (LEAVE A REPLY)

ThelFMA Sustainability and Environmental Stewardship competencyhighlights the

importance ofpilot testing sustainability initiatives to ensure operational effectiveness.

* Option B (Correct): Testing restrictors in select restrooms allows for user feedback and
potential adjustments.

* Option A (Implementing without review)may lead tonegative customer experiences.

* Option C (Installing and removing without informing the WPM)is unethical andviolates
internal governance.

* Option D (Refusing installation outright)conflicts withsustainability initiatives.

Pilot programsbalance sustainability goals with user experience.

NEW QUESTION: 35

You have recommended developing an ISO 50001 energy manual. Leadership and staff
want to know the benefits of the manual. How would you explain the benefits?

A. It is a legal document created at the request of the organization's board or oversight
committee.

B. It compiles the information that regulatory agencies require, such as the scope and
boundaries of the energy management system and the energy policy.
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C. It provides an overview or summary of the energy management system that is approved
by top management. The energy manual serves as a tool to establish and communicate
the energy management commitments of the organization.

D. It provides a "roadmap" for stakeholders. The energy manual includes information on
the components of the system, how those components interact, and key information on
associated processes, procedures, and roles and responsibilities.

Answer: C (LEAVE A REPLY)

According tolSO 50001, an energy manual isa summary document that communicates an
organization's energy management commitments.

* Option C is correctbecause it ensures top management approval and serves as aguiding
document for energy performance improvements.

* Option A is incorrectbecause an energy manual isnot a legal document.

* Option B is partially correct, but the manual's purpose is broader than just regulatory
compliance.

* Option D includes useful elementsbutfocuses too much on process interactions rather

than commitments.
ThelSO 50001 energy manual supports sustainability goalsand ensures compliance
withenergy efficiency policies.

NEW QUESTION: 36

A project sponsor indicates that a project should build a facility at the lowest cost, in the
least time, and with the highest quality. What should the project manager do?

A. Work with the sponsor to refine the project charter with more feasible constraints

B. Implement the project with the given constraints, as instructed by the project sponsor
C. Inform the project sponsor that a lower-quality project will be provided

D. Inform the project sponsor that the project cannot proceed with the given constraints
Answer: A (LEAVE A REPLY)

Project management follows theiron triangleprinciple-balancingcost, time, and quality. A
project cannot maximize all threesimultaneously without trade-offs.

* The best approach is towork with the sponsorto adjust expectationsrealisticallywithin
feasible constraints.

* Implementing the project as instructed (Option B)could result in failure due to unrealistic
goals.

* Lowering quality (Option C)without stakeholder agreement is unprofessional and risks

dissatisfaction.
* Cancelling the project outright (Option D)should be a last resort. Instead, negotiation
andadjustment are preferred.

NEW QUESTION: 37
What is MOST important when creating a facility culture of safety and security?
A. Relying on a risks and hazards assessment after an incident has occurred
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B. Evaluating potential hazards and implementing corrective action, if needed

C. Involving only senior management in the risk assessment

D. Focusing exclusively on near misses

Answer: B (LEAVE A REPLY)

ThelFMA Risk Management and Safety competencystresses thatproactive hazard

evaluation and corrective action are essential for safety culture.

* Option B (Correct):ldentifying risks early prevents incidents and fosters a strong safety
culture.

* Option A (Waiting until after an incident)isreactive and increases liability.

* Option C (Involving only senior management)excludescritical frontline staff insights.

* Option D (Focusing only on near misses)ignoresbroader risk factors.

Aproactive, organization-wide approach to safety minimizes risks and fosters
accountability.

NEW QUESTION: 38

What is NOT typically included in service level agreements (SLAS)?

A. Problem management resolution procedures.

B. Billing or chargeback procedures.

C. Definition of services.

D. Request for proposal.

Answer: (SHOW ANSWER)

According to IFMA'sFinance and Businesscompetency,Service Level Agreements

(SLAs)define service expectations and performance metrics.

* Option D (Request for proposal - RFP)is part ofprocurementand isnot included in SLAs.

* Option A (Problem resolution procedures)ensures service consistency.

* Option B (Billing or chargeback procedures)clarifies financial responsibilities.

* Option C (Definition of services)sets expectations for deliverables.

SLAs focus onperformance agreements, responsibilities, and metrics, whileRFPs are used
for vendor selection before an SLA is created.

NEW QUESTION: 39

What is the definition of physical vacancy?

A. Percentage of units that are unoccupied and available for lease

B. Spaces occupied but in delinquencies

C. Percentage of units that are occupied but are not producing income

D. Leasable space that is used for other purposes or is otherwise impossible to lease
Answer: A (LEAVE A REPLY)

Physical vacancy (A)is defined asthe percentage of units that are unoccupied and

available for lease.
* Facility managers track vacancy ratesto measure space utilization and rental potential.
* Why not other options?
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* (B) Spaces occupied but in delinquenciesrelate to financial issues, not physical vacancy.
* (C) Occupied but non-revenue-producing spacesrefer to economic vacancy.
* (D) Leasable but unusable spaceis classified as "non-leasable inventory."

NEW QUESTION: 40

A recently installed speed bump that slows traffic for pedestrian safety in the facility
parking lot is diverting water runoff away from the drain and toward an adjacent property.
What factors should the facility manager consider when fixing the drainage problem?

A. The facility manager's responsibility ends at the property line, and no decision is
necessary.

B. Use water runoff as an irrigation source and control parking lot traffic.

C. Pedestrian safety supersedes stormwater runoff issues, and no decision is necessary.
D. Ensure pedestrian safety and resolve stormwater runoff issues.

Answer: (SHOW ANSWER)

A facility manager mustbalance safety and environmental responsibility. The correct action
is to:

* Maintain pedestrian safety while addressing drainage issuesto prevent flooding or
property damage.

* Comply with environmental regulationsregarding stormwater runoff.

* Why the other options are incorrect:

* (A) Ignoring the issue can lead to legal liability.

* (B) Using runoff for irrigation is beneficial but does not solve the drainage problem.
* (C) Safety is important, but water management cannot be ignored.

NEW QUESTION: 41

What are the environmental factors a facilities manager must consider before starting any
renovation project to a circa-1960's manufacturing facility?

A. Ensure that a licensed architect has reviewed plans and approved remodeling plans.
B. Contract with a salvage company to remove questionable building materials.

C. Precautions must be taken to ensure any hazardous materials are accounted for.

D. Review water and sewer samples for contaminants to ensure code compliance.
Answer: C (LEAVE A REPLY)

Hazardous materials such as asbestos, lead paint, and airborne contaminants must be
addressed before renovation. ThelFMA Environmental Stewardship and
Sustainabilitycompetency highlights the importance ofhazardous materials management
and regulatory compliance.

* Option C is correctbecause older buildings often containasbestos, lead-based paint, or
other hazardous substancesthat requirespecial handling and removal procedures.

* Option A (Licensed Architect Review)is essential but does not addressenvironmental

hazards.
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* Option B (Salvage Company)is not required unless hazardous materials must besafely
removed.

* Option D (Water and Sewer Compliance)is relevant butnot the primary concern in facility
renovation.

Properhazardous materials assessment ensures regulatory compliance, worker safety, and
environmental protection.

NEW QUESTION: 42

When your company is considering consolidating its real estate portfolio, what are the most
critical factors to consider?

A. Current space utilization, overall occupancy cost per square foot, geographic
proximity/overlap.

B. Lease vs own status, neighborhood amenities, political environment.

C. Make-up of the workforce, outdated interiors, tax incentives.

Answer: (SHOW ANSWER)

The most critical factors when consolidating a real estate portfolio (Option A) include:

* Current space utilization: Determines how efficiently space is used and identifies
underutilized areas.

* Overall occupancy cost per square foot: Ensures that cost efficiency is maximized in real
estate decisions.

* Geographic proximity/overlap: Helps avoid redundancy and improves operational
efficiency in location planning.

Why Option A is Correct?

* Real estate consolidation should be driven by efficiency, cost management, and
operational alignment.

* IFMA's Real Estate & Property Management Core Competency emphasizes that FM
professionals must evaluate space efficiency, cost, and strategic location advantages
when making consolidation decisions.

Why Other Options Are Incorrect?

* Option B (Lease vs own status, neighborhood amenities, political environment): These
factors matter but are secondary to space utilization and cost efficiency.

* Option C (Make-up of workforce, outdated interiors, tax incentives): Workforce
demographics may influence layout design but are not the most critical factors in
consolidation decisions.

NEW QUESTION: 43

Some new carpets can emit volatile organic compounds (VOCs) that can adversely affect
occupants.

How can the facility manager avoid this problem when purchasing new carpeting?

A. Research emissions data from carpet manufacturers.

B. Increase the air flow in the space.
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C. Allow at least one month for off-gassing before occupancy.

D. Treat carpeting during install.

Answer: A (LEAVE A REPLY)

To minimize VOC emissions from new carpets,facility managers should research

emissions data from carpet manufacturersbefore purchasing. Many manufacturers
providelow-VOC or Green Label Plus- certified carpets, which meet indoor air quality
standards.

* Increasing airflow (B)helps reduce VOC concentration but does notprevent emissions.
* Allowing a month for off-gassing (C)can be impractical in time-sensitive projects.

* Treating carpets during installation (D)does not eliminate VOCs at the source.
Selectinglow-emission materialsaligns with best practices insustainable facility
management.

NEW QUESTION: 44

What, in addition to vision, incentives, action plan, and resources, is required for the
change management process to be effective?

A. Experience

B. Support

C. Directives

D. Skills

Answer: (SHOW ANSWER)

ThelFMA Leadership and Strategy competencyhighlights thatskills are essential for
successful change management.

* Option D (Skills) is correctbecause implementing change requirestechnical, leadership,
and communication skills.

* Option A (Experience)is useful butnot required for successful change management.

* Option B (Support)is beneficial butdoes not replace skills.

* Option C (Directives)is part of the plan butnot a core requirement.

Change management requirestraining, engagement strategies, and adaptabilityto ensure

smooth transitions.

NEW QUESTION: 45

What is the PRIMARY purpose of the Incident Command System (ICS)?

A. Coordinate effective response to any incident.

B. Coordinate response to large incidents.

C. Avoid duplication and provide better coordination efforts in any incident.
Answer: (SHOW ANSWER)

The primary purpose of ICS (Option C) is to avoid duplication of efforts and ensure
coordinated responses to incidents.

Why Option C is Correct?
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* ICS provides a structured, standardized approach to emergency response to prevent
miscommunication and inefficiencies.

* ICS is designed for use in all types of incidents, from small facility issues to large-scale
disasters.

* IFMA's Emergency Preparedness & Business Continuity competency highlights the
importance of ICS in FM crisis management.

Why Other Options Are Incorrect?

* Option A (Coordinate response to any incident): While ICS applies to all incidents, its
main goal is coordination and avoiding duplication.

* Option B (Coordinate response to large incidents): ICS is used for both small and large-
scale incidents, not just large ones.

NEW QUESTION: 46

A facility manager wants to reduce their dependence on electricity supplied by a natural
gas power plant and reduce overall greenhouse gas emissions. Which project should the
facility manager pursue?

A. Purchase green credits from your utility company

B. Implement a lights-out policy at night

C. Purchase program to buy electricity from a coal power plant

Answer: A (LEAVE A REPLY)

To reduce reliance on natural gas power and lower greenhouse gas emissions, the best
strategy is to purchase green energy credits (Option A).

Why Option A is Correct?

* Green energy credits (RECs - Renewable Energy Certificates) allow organizations to

offset their energy consumption by supporting renewable energy production.

* This approach directly contributes to reducing carbon footprints while ensuring the facility
remains operational.

* IFMA's Environmental Stewardship & Sustainability Core Competency emphasizes the
importance of renewable energy adoption to achieve sustainability goals.

Why Other Options Are Incorrect?

* Option B (Lights-out policy at night): While reducing energy use helps, it does not
significantly reduce dependence on fossil-fuel power sources.

* Option C (Buy electricity from a coal power plant): Coal power plants produce higher
emissions than natural gas, making this option counterproductive.
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NEW QUESTION: 47

What is one way, as a Facility Manager, you can contribute to your company's ESG goals?
A. Support continued education for your staff

B. Implement quality control measurements in your operation

C. Source materials and parts from companies that have fair pay and living wage
standards

D. Reduce spend by eliminating spare part inventories

Answer: (SHOW ANSWER)

TheSustainability and Environmental Stewardshipcompetency in IFMA emphasizes

responsible procurement and ethical sourcing.

* Sourcing fair-pay materials (C)aligns withsocial responsibility and sustainability
goalsunder ESG.

* Education (A)is important but does not directly impact ESG targets.

* Quality control (B)ensures efficiency but is unrelated to ESG-specific goals.

* Eliminating spare parts (D)may reduce costs but couldincrease downtime
andinefficiencies.

Facility managers play a key role insustainable procurement, ensuringsocial,
environmental, and governance compliance.

NEW QUESTION: 48

Which is the MOST important best practice to ensure a successful safety culture?
A. Go beyond statutory requirements.

B. Lead by example.

C. Utilize technology to streamline safety training and enforcement.

D. Prioritize safety.

Answer: B (LEAVE A REPLY)

According to IFMA'sRisk Management and Occupational Safetycompetency,leaders must
set the tone for workplace safety.

* Leading by example (B)fosters aculture of accountability and compliance.

* Going beyond statutory requirements (A)is beneficial but requires leadership
commitment.

* Technology (C)enhances training butdoes not replace leadership-driven culture.
* Prioritizing safety (D)is essential but lacksspecific leadership action.

Astrong safety culture starts at the top, influencingcompliance, reporting, and risk
mitigation.

NEW QUESTION: 49
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A new hire has been provided with new uniforms and a $150 stipend for work boots. Within
the first month, the employee gives a two-week notice. What actions should the manager
take?

A. Ask in a thoughtful and respectable tone for the employee to reimburse the organization
for the uniforms and work boots.

B. Absorb the loss of the material in the operating budget under uniform depreciation.

C. Refer to the employee handbook and follow organizational policy regarding uniform and
work boot issuances to employees.

Answer: C (LEAVE A REPLY)

The correct action is to follow the organization's established policies (Option C) regarding

uniforms and reimbursements.

Why Option C is Correct?

* The employee handbook outlines uniform issuance, return policies, and potential
reimbursement obligations.

* Ensures consistent and legally compliant HR practices.

* IFMA's Human Factors Core Competency emphasizes fair employment policies and
adherence to company guidelines.

Why Other Options Are Incorrect?

* Option A: Requesting reimbursement without policy backing may create legal and HR
issues.

* Option B: Absorbing the cost without policy review is not a sound business practice.

NEW QUESTION: 50

A chargeback system for electrical power use is being proposed as a means to encourage
reduced consumption and to lower utility costs. What approach might be MOST equitable
in attaining this goal?

A. Charge departments based on net area occupied.

B. Negotiate the individual chargeback rate with each department.

C. Charge departments for their equipment based on their headcount as a percentage of
total site headcount.

D. Install sub-meters for each department as a basis for chargeback.

Answer: (SHOW ANSWER)

Installingsub-meters for each department (D)is themost equitableway to ensure accurate

and fair distribution of electrical costs. Sub-metering providesreal-time, precise
measurement of energy consumptionby each department, ensuring that they are only
charged for what they actually use.

* Advantages of sub-metering (D):

* Encourages accountability and energy conservation.

* Ensures fair and accurate billing.

* Allows facility managers to monitor and optimize energy use.

* Comparison with Other Options:
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* Net area occupied (A): Does not account for actual energy consumption-departments
with energy-intensive equipment would be unfairly subsidized by those with lower usage.
* Negotiating chargeback rates (B): Creates inconsistency and potential disputes; lacks
transparency.

* Headcount-based charging (C): Fails to consider that energy usage varies based on
equipment, not just the number of people.

NEW QUESTION: 51

What tool can a facility manager use to convince a superior that the current cost, services,
and staffing levels are comparable to a similar industry?

A. Life cycle cost analysis

B. Scenario analysis

C. Benchmarking

Answer: (SHOW ANSWER)

Benchmarking (Option C) is the best tool for comparing facility management costs,
services, and staffing levels with industry standards.

Why Option C is Correct?

* Benchmarking analyzes FM operations against peer organizations to assess efficiency
and effectiveness.

* It provides data-driven justification for maintaining or adjusting budgets and staffing
levels.

* IFMA's Finance & Business Core Competency emphasizes benchmarking as a key
performance evaluation tool.

Why Other Options Are Incorrect?

* Option A (Life cycle cost analysis): Evaluates long-term asset costs, but does not
compare FM performance to industry standards.

* Option B (Scenario analysis): Examines hypothetical situations but does not compare
real-world industry benchmarks.

NEW QUESTION: 52

As VP of Facilities, your company has tasked you with right-sizing your portfolio's facilities
operations.

Part of your analysis compares your team's performance against other similarly sized
companies. What is this type of analysis?

A. GAP Analysis

B. Strength, Weakness, Opportunity, and Threat Analysis (SWOT)

C. Benchmarking

Answer: C (LEAVE A REPLY)

Benchmarking (Option C) is the process of comparing performance metrics with industry
standards or competitors.

Why Option C is Correct?
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* Benchmarking helps facility managers measure operational efficiency and identify areas
for improvement.

* This approach aligns with best practices and industry standards, ensuring FM operations
remain competitive.

* IFMA's Finance & Business Core Competency highlights benchmarking as an essential
tool for performance evaluation.

Why Other Options Are Incorrect?

* Option A (GAP Analysis): GAP analysis compares current performance to a desired
future state, but benchmarking compares against competitors.

* Option B (SWOT Analysis): SWOT focuses on internal and external factors, not industry-
wide performance comparisons.

NEW QUESTION: 53

What should be the INITIAL driver when developing a facility management
communications plan?

A. Vision statement

B. Email communication

C. Strategic plan

Answer: C (LEAVE A REPLY)

A strategic plan (Option C) serves as the foundation for FM communications by aligning

messaging with business objectives.

Why Option C is Correct?

* The strategic plan defines the goals, priorities, and key messages that should be
communicated.

* It ensures FM communication efforts support organizational needs and objectives.
* IFMA's Leadership & Strategy Core Competency states that FM professionals must
develop communication plans that align with the strategic vision.

Why Other Options Are Incorrect?

* Option A (Vision statement): Vision guides long-term goals but does not provide a
structured communication approach.

* Option B (Email communication): Email is a tool, not the foundation of a communication
plan.

NEW QUESTION: 54

What is a knowledge area of project management according to the Project Management
Body of Knowledge (PMBOK) of the Project Management Institute?

A. Design management

B. Scope management

C. Construction management

D. Vendor management

Answer: B (LEAVE A REPLY)
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The PMBOK Guide (Project Management Body of Knowledge) by the Project Management
Institute (PMI) defines Scope Management as a core knowledge area for project planning
and execution.

* Option B (Scope Management) is correct because it ensures project objectives,
deliverables, and boundaries are clearly defined.

* Option A (Design Management) is a subset of project planning but not a PMBOK
knowledge area.

* Option C (Construction Management) applies specifically to construction projects but is
not a PMBOK knowledge area.

* Option D (Vendor Management) is part of procurement management, not a standalone
PMBOK category.

Scope Management is crucial for defining project requirements, managing changes, and
ensuring successful project execution.

NEW QUESTION: 55

What best describes Performance Measures?

A. Performance indicators including metrics and drivers that achieve a given outcome.

B. Pre-determined set of performance indicators and the actual results.

C. Parameters and metrics that evaluate objectives against actual performance and goals.
Answer: C (LEAVE A REPLY)

Performance Measures in Facility Management (FM) refer to the systematic assessment of

operational efficiency, service quality, and goal achievement. Option C correctly defines
performance measures as parameters and metrics used to evaluate objectives against
actual performance and goals.

Why Option C is Correct?

* Performance measurement in FM involves setting objectives, defining Key Performance
Indicators (KPIs), and comparing actual performance against these benchmarks.

* It allows FM professionals to assess the effectiveness of facility operations, maintenance,
and service delivery.

* This aligns with IFMA's Quality Core Competency, ensuring continuous improvement and
service optimization in FM.

* Common performance metrics include response times, service uptime, cost efficiency,
sustainability benchmarks, and compliance rates.

Why Other Options Are Incorrect?

* Option A (Performance indicators including metrics and drivers that achieve a given
outcome):

While it touches on metrics and drivers, it does not clearly define the process of evaluating
objectives against actual results, which is essential in Performance Management.

* Option B (Pre-determined set of performance indicators and actual results): This focuses
on predefined metrics but does not explain how performance is evaluated against business
goals, which is crucial for FM effectiveness.
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NEW QUESTION: 56

What term reflects a governance function?

A. Guide

B. Execute

C. Plan

Answer: A (LEAVE A REPLY)

Governance focuses on guiding (Option A) through policies, oversight, and compliance
within an organization.

Why Option A is Correct?

* Governance involves setting policies, monitoring compliance, and providing strategic
direction.

* FM leaders play a governance role by guiding teams and ensuring facility operations
comply with regulations and organizational goals.

* IFMA's Leadership & Strategy competency emphasizes strong governance in facility
management operations.

Why Other Options Are Incorrect?

* Option B (Execute): Execution refers to operational tasks, not governance.

* Option C (Plan): Planning is a function of governance, but guiding involves overseeing
the entire process.

NEW QUESTION: 57

How is the Facility Condition Index (FCI) determined?

A. Dividing the cost of deficiencies by the facility replacement value.

B. Subtracting the facility replacement value by the cost of deficiencies.

C. Dividing the facility replacement value by the cost of deficiencies.

D. Multiplying the cost of deficiencies by the facility replacement value.

Answer: (SHOW ANSWER)

The Facility Condition Index (FCI) is a key metric used in facility management to assess
the condition of a facility. It is determined by:

A close up of words Al-generated content may be incorrect.

Cost of Deficiencies

FCI =

- Facility Replacement Value

* A lower FCI indicates a better-maintained facility, while a higher FCI suggests significant
maintenance needs.

* Why the other options are incorrect:

* (B) Subtracting values does not produce a useful ratio.

* (C) Dividing in the reverse order does not align with industry standards.
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* (D) Multiplying the values does not create a comparative index.
The FCI is commonly used in capital planning and budgeting decisions.

NEW QUESTION: 58

What should Key Performance Indicators (KPIs) for a project primarily focus on?

A. Total project cost.

B. Critical success factors.

C. On-time delivery.

Answer: (SHOW ANSWER)

Key Performance Indicators (KPIs) in Facility Management (FM) project management
should focus primarily on Critical Success Factors (CSFs) (Option B). CSFs define what is
essential for a project to be deemed successful.

Why Option B is Correct?

* KPIs measure performance in relation to achieving project goals and ensuring efficiency,
quality, and stakeholder satisfaction.

* Critical Success Factors (CSFs) include elements such as budget adherence, operational
efficiency, risk mitigation, stakeholder engagement, and sustainability compliance.

* According to IFMA's Project Management Core Competency, successful project delivery
requires FM professionals to identify and track CSFs to ensure project objectives align with
organizational goals.

* KPls should evaluate project quality, efficiency, and impact rather than focusing solely on
financial or schedule-based factors.

Why Other Options Are Incorrect?

* Option A (Total project cost): While cost control is essential, it is only one aspect of
project success.

Focusing solely on cost may overlook quality, compliance, or operational effectiveness.

* Option C (On-time delivery): Timely project completion is important, but not the only
determinant of success. A project may be delivered on time but fail in other key areas such
as performance, compliance, or stakeholder satisfaction.

NEW QUESTION: 59

What steps should be taken to create a risk assessment and risk plan?

A. |dentify the risks. Determine the probability and severity of each risk. Develop
contingencyplans to ameliorate each risk.

B. Communicate the risks to stakeholders. Request additional funds to cover
contingencies on the most important risks.

C. Add additional days to activity durations to build in a cushion. Identify areas in the
project that can be cut out, if necessary.

D. Utilize project tools. PERT or Gantt charts, work breakdown structures to identify risk,
track issues, and mitigation risks.

Answer: (SHOW ANSWER)
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A properrisk assessment and plan (A)requires:

* |dentifying risks- Recognizing potential threats.

* Assessing probability and severity- Evaluating impact likelihood.

* Developing contingency plans- Creating strategies to mitigate identified risks.

* Stakeholder communication (B)is important but does not constitute a complete risk plan.
* Adding extra time (C)does not directly address risk sources.

* Project tools (D)help manage risk but do not replace systematic risk analysis.

NEW QUESTION: 60

A facility manager may be responsible for status reviews on projects. Why are status
reviews important and valuable?

A. To identify reasons for variance from baseline and ensure responsible parties are
identified

B. To keep accurate records of all project tasks regardless of variation from baseline

C. To identify issues and corrective actions to ensure the project remains on track

D. To keep the project team aware of others' progress on a project

Answer: C (LEAVE A REPLY)

Status reviews are essential in project management as they help facility managers monitor

progress, detect issues early, and ensure corrective actions are implemented to keep the
project on track.

* Regular status reviewsallow for early identification of risks, delays, and budget overruns.
* Corrective actionscan be taken to realign the project with its planned schedule, scope,
and budget.

* Variance analysis (Option A)is part of the review process but does not encompass the full
value of status reviews.

* Accurate record-keeping (Option B)is crucial but does not actively help in managing
issues.

* Team awareness (Option D)is a benefit of status meetings, but the primary purpose
isissue resolution and course correction.

NEW QUESTION: 61

Which type of lease requires the tenant to pay all expenses of the property being leased
(taxes, insurance, maintenance) in addition to rent?

A. Triple net lease

B. Gross lease

C. Full-service lease

Answer: (SHOW ANSWER)

A triple net lease (NNN lease) (Option A) requires the tenant to cover all property
expenses in addition to base rent.

Why Option A is Correct?
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* NNN leases shift the responsibility of property costs (taxes, insurance, and maintenance)
from the landlord to the tenant.

* These leases are common in commercial real estate because they reduce risk for
property owners while providing stable rental income.

* IFMA's Real Estate & Property Management Core Competency highlights the importance
of understanding lease structures for effective property management.

Why Other Options Are Incorrect?

* Option B (Gross lease): The landlord pays for all expenses, and the tenant only pays a
fixed rent.

* Option C (Full-service lease): Similar to a gross lease, all costs are included in the rent.

Valid CFM Dumps shared by PrepPdf.com for Helping Passing CFM Exam!
PrepPdf.com now offer the newest CFM exam dumps, the PrepPdf.com CFM exam
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NEW QUESTION: 62

Which technology would be BEST to notify facility occupants during an emergency?

A. Company's social media profile.

B. Emergency notification system.

C. E-mail system.

D. Incident management system.

Answer: B (LEAVE A REPLY)

AnEmergency Notification System (ENS)is the best technology for emergency alerts as it:
* Delivers real-time notificationsvia multiple channels (SMS, email, alarms, mobile apps).
* Ensures rapid dissemination of critical alertsto all occupants.

* Allows automated and pre-configured messagingfor various emergency scenarios.
Social media (A) and email (C)lack urgency and reachin critical situations.Incident
management systems (D)track incidents but are notprimarily designedfor mass notification.

NEW QUESTION: 63

How can the building information model (BIM) be used for emergency preparedness?
A. It provides first responders with the names of all building occupants.

B. It is not useful for emergency preparedness.

C. It creates a virtual environment of the building for emergency personnel.

D. It can help predict how an emergency will unfold.

Answer: C (LEAVE A REPLY)
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BIM creates a virtual environment (C) that can be used by emergency personnel to
analyze escape routes, fire hazards, and security vulnerabilities.

* BIM aids in emergency planning by offering real-time access to building layouts, exits, fire
suppression systems, and structural integrity.

* Why not other options?

* (A) BIM does not track individual occupants in real-time.

* (B) BIM is highly relevant for emergency preparedness, especially in risk analysis and
planning.

* (D) While BIM provides data for emergency planning, it does not predict the exact course
of an emergency.

NEW QUESTION: 64

When designing buildings and considering airflow, which location would be the most
appropriateplace for air intake?

A. Air intake comes from the parking lot because the air here is fresh from 7 PM to 7 AM
when cars are not driving into the area or parking.

B. Air intake comes from around the mechanicals because air here has been heated by
exhausts from mechanicals.

C. Air intake comes from the highway where there is always fresh air available.

D. Air intake comes from the roof level of the side of the building facing a green area
between buildings because the air here is free from external pollutants.

Answer: D (LEAVE A REPLY)

Thebest air intake location minimizes pollutants and maximizes air quality. The correct

choice is:

* Air intake from a green area at roof level ensures clean, fresh air, reducing exposure to
vehicle exhaust, mechanical heat, and urban pollution.

* Why the other options are incorrect:

* (A) Parking lots accumulate CO2 and other pollutants.

* (B) Mechanical exhaust areas contain contaminants.

* (C) Highways produce significant air pollution.

Properair intake positioning improves indoor air quality, reducing health risks and HVAC
workload.

NEW QUESTION: 65

Employees in a research laboratory have been reporting an increased amount of static
electricity charges that are negatively impacting their ability to perform certain experiments.
What indoor air quality system should be assessed?

A. Heating

B. Air circulation

C. Humidification

D. Cooling
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Answer: C (LEAVE A REPLY)
In facilities like research laboratories, maintaining indoor air quality is critical. High static

electricity is often caused by low humidity levels, which increase the risk of static buildup,
impacting sensitive equipment.

* Humidification systems regulate moisture levels, reducing static electricity. According to
IFMA's competency Occupancy and Human Factors, managing indoor environmental
conditions is essential for employee safety, productivity, and equipment longevity.

* Air circulation (B) moves air but does not necessarily address humidity control.

* Heating (A) and cooling (D) can indirectly influence humidity but are not the primary
solution.

By assessing and optimizing the humidification system, facility managers can effectively
reduce static electricity and improve indoor air quality.

NEW QUESTION: 66

Your company operates a Web-based CMMS but struggles with service quality across its
facilities.

What is the best way to address the issue?

A. Select one facility for improvement and use this as the benchmark for all the other
facilities.

B. Use the CMMS data to identify those service delivery processes that need
improvement.

C. Retrain service delivery staff on the efficient use of the CMMS.

D. Have each facility manager identify performance improvement initiatives for their
respective facilities.

Answer: B (LEAVE A REPLY)

ThePerformance and Qualitycompetency in IFMA recommends leveragingdata-driven

decision-making for operational improvements.

* Using CMMS data (B)allows for objective identification of inefficiencies, missed
maintenance, and performance bottlenecks.

* Benchmarking a single facility (A)may not capture all systemic issues across different
sites.

* Retraining staff (C)is helpful but does not address underlying service delivery flaws.

* Decentralizing performance initiatives (D)may lead to inconsistencies across facilities.
Analyzing CMMS data ensuresstandardized service quality and process optimization.

NEW QUESTION: 67

What is the BEST term to indicate an asset can suffer a failure and yet still continue
operations?

A. Recoverable

B. Continuity

C. Dependable
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D. Resilience

Answer: D (LEAVE A REPLY)

The IFMARisk Managementcompetency emphasizes thatresiliencerefers to an asset's
ability to endure failure and still function.

* Resilience:The ability of a system to withstand faults and continue operations with

minimal disruption.

* Recoverable (A):Implies that failure leads to downtime but recovery is possible.

* Continuity (B):Focuses more on business continuity planning rather than asset durability.
* Dependable (C):Suggests reliability but does not imply post-failure functionality.
Resilient systems includeredundant power sources, disaster recovery plans, and backup
infrastructure.

NEW QUESTION: 68

A facility manager has implemented a room scheduling system to improve workplace
utilization and bundle services into a single transaction. Which two technologies BEST
complement room scheduling technologies?

A. Locally installed room scheduling devices and radio frequency identification (RFID)
chips

B. Power over Ethernet (PoE) switches and electronic mail

C. Electronic booking system and locally installed room scheduling devices

Answer: (SHOW ANSWER)

An electronic booking system and locally installed room scheduling devices (Option C)
provide the best integration for workplace optimization.

Why Option C is Correct?

* Electronic booking systems allow users to reserve spaces in real-time, ensuring efficient

room utilization.

* Room scheduling devices display reservations, enable check-ins, and integrate with
enterprise scheduling software.

* IFMA's Technology Core Competency emphasizes the use of smart systems to enhance
workplace efficiency.

Why Other Options Are Incorrect?

* Option A (RFID chips): RFID is useful for security and tracking, but not essential for room
scheduling.

* Option B (PoE switches and email): While PoE provides power for devices, it does not
improve scheduling efficiency.

NEW QUESTION: 69

Your company is evaluating a commercial office building for a new acquisition. What
documents are the most important to review during the due diligence process?

A. Current building as-built drawings

B. Local building codes
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C. Current tenants' leases
Answer: (SHOW ANSWER)
Current tenants' leases (Option C) are the most critical documents to review during

commercial real estate acquisition.

Why Option C is Correct?

* Leases outline revenue streams, obligations, and tenant responsibilities, which directly
impact the financial viability of the acquisition.

* They indicate lease expiration dates, renewal options, and potential vacancy risks.

* IFMA's Real Estate & Property Management Core Competency highlights the importance
of lease agreements in evaluating property investments.

Why Other Options Are Incorrect?

* Option A (As-built drawings): Important for understanding building layout, but leases are
more critical for financial analysis.

* Option B (Local building codes): Compliance is important, but lease terms affect revenue
and investment decisions more directly.

NEW QUESTION: 70

Both the facility and IT managers are asked to assign staff to work together on a major
project. Halfway through the project, a power struggle emerges due to divergent views.
How should the managers initially intervene?

A. Reestablish meeting guidelines

B. Reassign additional members from each department

C. Reassign project managers

Answer: A (LEAVE A REPLY)

The best initial response to a power struggle in a project team is to reestablish meeting
guidelines (Option A).

Why Option A is Correct?

* Reestablishing clear expectations, roles, and communication norms helps resolve

conflicts without escalation.

* IFMA's Human Factors and Leadership & Strategy competencies emphasize that FM
professionals must facilitate collaboration and team alignment in cross-functional projects.
* Clear meeting guidelines help maintain focus on project objectives rather than
departmental conflicts.

Why Other Options Are Incorrect?

* Option B (Reassign additional members from each department): Adding more people
does not resolve underlying conflicts and may create further division.

* Option C (Reassign project managers): Changing leadership midway through a project
can disrupt progress and should be a last resort.

NEW QUESTION: 71
When a facility manager initiates an office relocation project, which item is completed first?
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A. Develop the project program.

B. Secure the budget.

C. Develop the project charter.

D. Secure the new lease.

Answer: C (LEAVE A REPLY)

Theproject charteris thefirst stepin initiating any office relocation project. It serves as
theformal authorizationthat outlines:

* Project scope- Defines what is included/excluded.

* Objectives- Establishes the purpose and expected outcomes.

* Key stakeholders- Identifies project sponsors, decision-makers, and involved teams.
* Preliminary timeline and budget- Provides a high-level cost estimate and schedule.
Without aproject charter, there is noofficial approval or frameworkfor developing
theprogram, securing budgets, or signing new leases.

NEW QUESTION: 72

You are looking for ways to bring a project plan in on budget and on time. The project is
still in the planning phase. At this time, the project's staffing is set up to be contracted for
everything except project management.

You think that human resources might be a constraint that you could change to re-balance
the project's budget. Where would you look for human resources that would help bring
down the project budget?

A. Use students and volunteer labor. Since these individuals work without payment, they
will extend your workforce and accomplish the work under close supervision of skilled staff.
B. Plan to have 24x7 shifts. This will decrease the time length of the project, which will cut
the staffing requirements.

C. Ask contractors to cut their staffing model to match your budget. Contractors tend to
over-budget staff as a way to build in contingency.

D. Use in-house staff that either have the desired skills or are seeking to develop skills and
experiences.This may mean negotiating trade-offs with other projects or departments.
Answer: D (LEAVE A REPLY)

Using in-house staff with relevant skills or development interests is the most practical and
cost-effective way to manage the project budget. This approach:

* Reduces external labor costs by leveraging existing workforce.

* Enhances staff skill development, improving organizational competency.

* Balances workload across departments, ensuring optimal resource use.

While students and volunteers (A) lack reliability and expertise, 24x7 shifts (B) may lead to
burnout and inefficiency. Asking contractors to cut staff (C) can compromise quality and
lead to project delays.

NEW QUESTION: 73
What happens if a plumbing trap gets dry?
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A. Odors can enter the building

B. It will lose its prime and stop draining

C. The seals can dry out and start to leak

Answer: (SHOW ANSWER)

A dry plumbing trap allows sewer gases and odors to enter the building (Option A).
Why Option A is Correct?

* The water seal in a plumbing trap prevents sewer gases from escaping.

* If the trap dries out, it no longer blocks odors, which can cause indoor air quality issues.
* IFMA's Operations & Maintenance Core Competency emphasizes proper plumbing
maintenance to prevent health hazards.

NEW QUESTION: 74

As part of your communication strategy, you publish a quarterly newsletter that includes
information such as upcoming projects as well as any information about changes to any of
the business units. What is your purpose for this communication?

A. To show that the number of complaints to the call center diminishes significantly when
they are aware of the work being done

B. To demonstrate that facilities support team building, as this is part of the organization's
vision

C. To demonstrate your work to senior management so that they will support your budget
request

D. To keep the organization informed about how the facility management department
meets the needs of occupants

Answer: D (LEAVE A REPLY)

Facility management communication strategies, such as newsletters, play a key role

inkeeping occupants informedabout operations, upcoming changes, and ongoing projects.
The correct answer is:

* Providing updates on facilities services ensures transparencyand helps users understand
how their needs are being met.

* Why the other options are incorrect:

* (A)Tracking complaints is useful, but the primary goal of communication is not just
reducing call center complaints.

* (B)Team building is a side effect, not the main objective.

* (C)Demonstrating work to senior management is important, but newsletters serve a
broader audience.

NEW QUESTION: 75

What is a good reason to get the facilities engineers involved early in the planning of a new
building design or major renovation?

A. To create operational and energy usage benchmarks at the beginning of the project

B. To ensure that the as-built drawings are accurate
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C. To ensure that all punch list items have been adequately addressed

D. To ensure that the design optimizes the operations and maintenance of the proposed
building systems

Answer: (SHOW ANSWER)

NEW QUESTION: 76

As a facility manager, what is the most basic maintenance and operation responsibility that
you must meet?

A. Ensure positive tenant relationships

B. Provide a safe and clean environment

C. Maintain a detailed log of all maintenance activities

D. Align the facility management plan with corporate objectives

Answer: B (LEAVE A REPLY)

A fundamental responsibility of facility managers is ensuring that the facility provides a safe

and clean environment for its occupants. The IFMA core competency Operations and
Maintenance states that facility managers must oversee and ensure the maintenance of
building systems to support operational continuity while maintaining safety and hygiene.

* Ensuring Safety: This includes compliance with OSHA (Occupational Safety and Health
Administration) regulations, fire safety codes, and emergency preparedness measures.

* Clean Environment: Hygiene and cleanliness impact employee productivity and health,
reducing absenteeism and increasing workplace satisfaction.

* Preventative Maintenance: Regular facility inspections, HVYAC system management, and
janitorial services are integral to maintaining a functional environment.

Aligning the facility management plan with corporate objectives (D) is important but falls
under Leadership

& Strategy, which is a higher-level function. C, maintaining logs, is a part of record-keeping
but is not the primary duty. A, ensuring tenant relationships, is important but secondary to
safety and cleanliness.
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NEW QUESTION: 77
In addition to vision, incentives, action plan, and resources, what is required for the
process of change management to be effective?
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A. Directives

B. Experience

C. Skills

Answer: (SHOW ANSWER)

For change management to be effective, in addition to vision, incentives, action plan, and

resources, skills (Option C) are required to ensure successful execution.

Why Option C is Correct?

* Skills enable leaders and employees to adapt to new processes, technologies, or
structures in facility management.

* Change management is a structured approach that requires communication, conflict
resolution, and leadership abilities to ensure smooth transitions.

* IFMA's Leadership & Strategy Core Competency emphasizes that FM professionals must
have the skills to implement and sustain change initiatives successfully.

Why Other Options Are Incorrect?

* Option A (Directives): Simply issuing directives does not guarantee successful change-
people must be trained and skilled to adapt to change.

* Option B (Experience): While experience helps, change management focuses on
equipping people with new skills to handle evolving challenges.

NEW QUESTION: 78

What is included in contract documents specified in owner and contractor agreements?
A. Specifications

B. Notice to bidders

C. Bidding requirements

D. Shop drawings

Answer: A (LEAVE A REPLY)

In owner-contractor agreements, contract documents outline the legal and technical

expectations of a project. The correct answer is:

* Specifications detail the materials, workmanship, and performance criteria required for
the project.

* Why the other options are incorrect:

* (A) Bidding requirements apply before contract execution and are not part of the
agreement itself.

* (B) Notice to bidders is used in procurement but is not included in the formal contract.
* (D) Shop drawings provide detailed fabrication and installation instructions but are
submitted after contract award.

NEW QUESTION: 79

When are lockout/tagout procedures complete?

A. An employer develops and implements a written energy control program.
B. The electrical cable is securely placed in a cabinet.
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C. Authorized employees have received the proper training.

D. Equipment is isolated from its energy source and appropriate records completed.
Answer: (SHOW ANSWER)

Lockout/Tagout (LOTO) procedures are designed to prevent accidental energy release

during maintenance.

A LOTO procedure is complete when:

* The equipment is fully isolated from energy sources.

* Locks and tags are placed on the isolation points.

* All required documentation and records are completed.

* Why the other options are incorrect:

* (A) Developing a written program is essential but does not complete the process.
* (B) Simply securing a cable is not enough for full isolation.

* (C) Training is required, but execution and documentation finalize the procedure.

NEW QUESTION: 80

What is an approach to serving human needs by using resources productively and
sustainably?

A. Lifecycle materials management

B. Waste management

C. Environmental protocol

D. Recycling

Answer: A (LEAVE A REPLY)

Lifecycle materials management (LMM) is the most comprehensive approach to

sustainability.

According to IFMA'sSustainability competency,LMM focuses on optimizing the use of
materials from extraction to disposal.

* Option A (LMM) is correctbecause itminimizes environmental impact by ensuring
resources are efficiently used and recycled.

* Option B (Waste management)only deals withend-of-life disposal, not the full lifecycle.
* Option C (Environmental protocol)refers tostandards and guidelinesbut lacks anactive
management component.

* Option D (Recycling)is part of LMM butnot a complete solution.

LMM integratessustainable procurement, reuse, recycling, and responsible disposal.

NEW QUESTION: 81

What important factor forms the basis for Risk Management strategies?

A. Knowledge of the organization's departmental goals, risks, and objectives.

B. Knowledge of the leadership strategies that capture the organization's objectives.
C. Knowledge of how the organization will respond to the possible impacts of risks.
Answer: C (LEAVE A REPLY)
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The foundation of risk management strategies is a clear understanding of how the
organization will respond to risks (Option C).

Why Option C is Correct?

* Risk management is about preparing for and mitigating potential threats.

* FM professionals must develop response plans, contingency measures, and risk
assessments to minimize disruptions.

* IFMA's Emergency Preparedness & Business Continuity competency emphasizes risk
identification and actionable response strategies.

Why Other Options Are Incorrect?

* Option A (Knowledge of departmental goals, risks, and objectives): This helps identify
risks but does not define how to respond to them.

* Option B (Knowledge of leadership strategies): Leadership strategies guide decision-
making, but risk management focuses on concrete response actions.

NEW QUESTION: 82

What is an effective way to engage your staff in generating ideas that support the
organization's goal?

A. Consider only those ideas of select staff.

B. Roll out to the organization those processes which you believe are effective.

C. Obtain feedback from staff and implement those ideas with positive feedback.

D. Develop an open-door policy and dialogue with staff on how the team may help the
organization achieve its goals.

Answer: (SHOW ANSWER)

Anopen-door policy and dialoguefoster collaboration and encourage innovation by:

* Allowing employees to voice concerns and propose improvements.

* Creating a culture of continuous improvement and engagement.

* Ensuring alignment between employee contributions and organizational goals.

* Why the other options are incorrect:

* (A) Limiting ideas to select staffdiscourages participation and innovation.

* (B) Rolling out predetermined processesignores valuable input from employees.

* (C) Implementing only ideas with positive feedbackmay overlook beneficial but initially
unpopular ideas.

NEW QUESTION: 83

You have taken a position in a new country and do not speak the native language.
However, your first task will be a facility renovation project. You need to become familiar
with the standards, regulations, and laws that are applicable to a facility renovation project.
What information source would be most accurate?

A. The laws for the country's national government

B. The local authority having jurisdiction

C. The owner's corporate legal department
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D. The organization that wrote each law, standard, and regulation

Answer: (SHOW ANSWER)

The most accurate and up-to-date source of information regarding facility renovation
regulations is thelocal authority having jurisdiction (AHJ).

* Thelocal AHJenforces building codes, zoning laws, fire safety regulations, and
occupational health standards specific to that jurisdiction.

* National government laws (Option A)provide a broad legal framework but may not cover
region- specific requirements or permit processes.

* The owner's corporate legal department (Option C)can provide legal interpretations but
may not have expertise in local building codes or permit requirements.

* The organization that wrote the law (Option D)(e.g., ISO or ANSI) may provide theoriginal
text of the standard, but compliance enforcement is handled by local authorities.

Facility managers must engage with local regulatory agencies to ensure compliance,
secure necessary permits, and avoid legal liabilities.

NEW QUESTION: 84

When considering location alternatives, what should the facility management professional
know?

A. Executive preferences and drivers.

B. Market and available workforce.

C. New construction activity.

D. Retail and competitor locations.

Answer: B (LEAVE A REPLY)

Market and available workforce (B)are critical for location decisions as they

impactoperational efficiency, hiring potential, and overall business success.

* Key considerations for facility location:

* Proximity to labor force

* Market accessibility

* Infrastructure and operational costs

* Why not other options?

* (A) Executive preferencesmay matter but should not override operational needs.

* (C) Construction activity is a minor factor.

* (D) Retail/competitor locations are more relevant to commercial businesses than facility
management.

NEW QUESTION: 85

What is the relationship between position power and personal influence?

A. Position power alone is sufficient for effective leadership

B. Position power can create personal influence

C. Personal influence cannot be attained without first having a position of power
D. Personal influence and position power come from different sources
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Answer: D (LEAVE A REPLY)
Position power and personal influence are distinct concepts that originate from different

sources:

* Position Powerrefers to authority derived from a formal role or title within an organization
(e.g., facility manager, director, or executive). It allows individuals to make
decisions,allocate resources, and enforce policies.

* Personal Influencestems from an individual's expertise, communication skills, emotional
intelligence, and ability to inspire and motivate others. It is not dependent on rank but on
relationships and credibility.

While position power can enhance personal influence, it does not guarantee it. Conversely,
personal influence can exist without formal authority, as seen in subject matter experts or
influential team members. Effective facility managers leverage both to drive strategic
initiatives and foster a positive work culture.

NEW QUESTION: 86

A facility manager is on a project team and needs a list of qualified potential contractors.
What is the first document that the facility manager should send to the potential
contractors?

A. Request for pricing information

B. Request for information

C. Request for proposal

D. Letter of intent

Answer: (SHOW ANSWER)

TheRequest for Information (RFl)is the first document that a facility manager should send

to potential contractors. ThelFMA Project Managementcompetency states that before
soliciting proposals, facility managers should gather relevant information to determine
which vendors or contractors are qualified.

* RFI (B) gathers detailson a contractor's experience, capabilities, and past projects.
* RFP (C) comes laterand is only sent to pre-qualified contractors.

* Pricing information (A) is prematurebefore determining contractor qualifications.

* Letter of Intent (D) is issued after selection, not in the initial phase.

Using anRFI ensures the facility manager only invites capable contractors, improving
efficiency and project outcomes.

NEW QUESTION: 87

What encourages consumption of products and services with the LEAST environmental
impact?

A. Materials management.

B. Product stewardship.

C. Closed-loop recycling.

D. Waste management.
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Answer: B (LEAVE A REPLY)
Product stewardshipfocuses onreducing environmental impactby managing a product's

lifecycle from design to disposal. This includes:

* Encouraging eco-friendly production and responsible disposal.

* Using sustainable materials and minimizing waste.

* Why the other options are incorrect:

* (A) Materials managementfocuses on handling materials efficiently but does not
emphasize sustainability.

* (C) Closed-loop recyclingis part of sustainability but focuses only on reusing materials.
* (D) Waste managementhandles waste but does not activelyencouragesustainable
consumption.

NEW QUESTION: 88

What facility management systems' software retains assets building performance with
standardized key performance metrics?

A. Integrated Workplace Management System

B. Building Automation System

C. Building Information Modeling System

D. Computerized Maintenance Management System

Answer: A (LEAVE A REPLY)

Anintegrated Workplace Management System (IWMS)is used in facility management to

track assets, building performance, and key performance metrics. It:

* Integrates real estate, space, maintenance, capital projects, and sustainability data into a
single platform.

* Provides analytics for performance tracking and long-term facility planning.

* Why the other options are incorrect:

* (B) Building Automation Systems (BAS)manage HVAC and lighting but do not track
overall asset performance.

* (C) Building Information Modeling (BIM)focuses ondesign and constructionrather than
facility performance.

* (D) Computerized Maintenance Management Systems (CMMS)track maintenance but do
not provide comprehensive asset performance metrics.

NEW QUESTION: 89

You are planning a landscaping project in a densely populated area. What considerations
are needed for the community outside your property?

A. Choose alternative energy sources to power outdoor lighting and security stations,
decrease costs to your facility, and provide energy back to the grid, which will bring energy
costs down to the neighboring community.
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B. Ensure that lights and basic security sounds (e.g., beeping noises at an outdoor security
station) are not intrusive on daily living, but that they may also be used to alert the
neighborhood, when such alerts are appropriate and of value (e.g., in an emergency).

C. Use the brightest possible lights and loudest sounds (e.g., sirens) to prevent security
issues at night to support the community in decreasing crime in that area and announcing
emergency situations.

D. Provide security staff to walk the perimeter of your property, checking for damaged
lights or other security issues while maintaining communication with a dispatcher for
emergencies while keeping a low profile in the neighboring community.

Answer: B (LEAVE A REPLY)

Minimizing intrusion while maintaining security (B)is the best approach for adensely
populated areato balance facility needs and community well-being.

* Considerations for urban landscaping projects:

* Avoid excessive noise/light pollution

* Maintain adequate security and emergency alert capabilities

* Why not other options?

* (A) Providing energy back to the grid is beneficial but not a primary landscaping concern.
* (C) Excessive lights/sirens disturb residents and are unnecessary.

* (D) Security patrols are important but should not interfere with community dynamics.
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