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NEW QUESTION: 1
What are the key target groups of the learning needs analysis of an SAP project?
A. Managers and employees
B. IT team and software providers
C. Business users and suppliers
D. Project team and business users
Answer: D (LEAVE A REPLY)
The learning needs analysis (LNA) in an SAP project identifies training requirements for
those directly involved or impacted. Option D is correct because the project team (e.g.,
implementers) and business users (e.
g., end-users) are the primary groups needing enablement to execute and adopt the
solution. Option A is too broad-managers and employees include non-users. Option B is
incorrect; software providers are external and not typically trained. Option C is incorrect-
suppliers are not primary targets for internal system training.
Extract from SAP OCM Concepts: The LNA targets project team and business users to
ensure effective enablement (SAP Activate, Enablement Workstream).

NEW QUESTION: 2
What are characteristics of suitable interview partners for a change assessment? Note:
There are 2 correct answers to this question.
A. They should be on an employee level, because they can act as representatives of this
large stakeholder group
B. They should have previous experience with change management to provide advice
regarding appropriate activities
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C. They should already have a good overview of the cloud project, its strategic goals, and
the possible impacts
D. They should know the company well to answer questions based on experience of
previouschanges
Answer: C,D (LEAVE A REPLY)
Change assessment interviews in SAP OCM (Prepare phase) require informed
respondents. Option C is correct because partners with an overview of the project-its goals
(e.g., cost reduction) and impacts (e.g., process shifts)-can provide strategic insights, often
leaders or key users briefed early. Option D is correct as company knowledge (e.g., past
change successes/failures) enables contextual answers, grounding feedback in
organizational reality-e.g., "We struggled with training last time." Option A is incorrect-
employee-level staff may represent users but often lack the broad perspective needed; key
users suffice. Option B is incorrect; OCM experience is helpful but not required-
interviewees provide data, not advice. SAP OCM seeks knowledgeable, experienced
voices.
"Suitable interview partners have project overview and company experience to offer
informed insights for the change assessment" (SAP OCM Framework, Interview Partner
Selection).

NEW QUESTION: 3
What are typical roles for managing and executing enablement activities in an SAP
project? Note: There are 3 correct answers to this question.
A. Enablement administrator for managing the enablement logistics
B. Content developer and trainer for creating and delivering enablement activities
C. Process owner for creating and delivering enablement content
D. Test manager for validating the enablement content
E. Enablement lead for overseeing all enablement activities
Answer: A,B,E (LEAVE A REPLY)
Enablement in SAP projects involves specific roles to ensure effective training. Option A is
correct because the enablement administrator handles logistics (e.g., scheduling, tools).
Option B is correct as content developers and trainers create and deliver materials. Option
E is correct because the enablement lead oversees the strategy and execution. Option C is
incorrect-process owners provide input but don't typically create or deliver content. Option
D is incorrect; test managers validate systems, not enablement content.
Extract from SAP OCM Concepts: SAP Activate's enablement workstream defines roles
like administrator, trainer, and lead for effective learning (SAP Enablement Framework).

NEW QUESTION: 4
What does change enablement mean in the context of SAP cloud implementations?
A. It refers to all tasks that support the project leadership team to learn how to deal with
resistance during the cloud project
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B. It refers to all activities that help people to learn and adopt new SAP systems and
processes in their working life
C. It refers to all deliverables that support the project team to deliver change management
during the cloud implementation
D. It refers to all activities that upskill the impacted business leaders to handle
organizational change management in their areas of responsibility
Answer: (SHOW ANSWER)
Change enablement in SAP cloud implementations focuses on user adoption. Option B is
correct because it encompasses all activities-training, workshops, support-that help people
(end-users, key users) learn and adopt new SAP systems (e.g., S/4HANA Cloud) and
processes (e.g., best practices) in their daily work. This broad definition aligns with SAP
OCM's goal of ensuring sustained use post-go-live, addressing both technical skills and
behavioral change. For example, enablement might include e-learning on system
navigation or process simulations to ease the transition.
Option A is incorrect-supporting leadership to handle resistance is a subset of change
leadership, not enablement, which targets users. Option C is incorrect; deliverables (e.g.,
plans, reports) support OCM broadly, not just enablement, which is action-oriented. Option
D is incorrect-upskilling leaders is leadership development, not user-focused enablement.
SAP OCM defines enablement as user-centric preparation.
"Change enablement refers to activities that enable people to learn and adopt new SAP
systems and processes, ensuring effective integration into their work" (SAP OCM
Framework, Enablement Definition).

NEW QUESTION: 5
Which advice fosters a successful delivery of change communication activities? Note:
There are 2 correct answers to this question.
A. Go for a good communication mix.
B. Don't overcommunicate.
C. Focus on digital communication channels.
D. Develop a compelling, comprehensive change story.
Answer: A,D (LEAVE A REPLY)
Effective change communication in SAP projects balances reach and clarity. Option A is
correctbecause a mix of channels (e.g., emails, workshops, videos) ensures broad
coverage and suits different preferences. Option D is correct as a compelling change story
articulates the "why" and "what" of the project, fostering buy-in.
Option B is incorrect-while overcommunication can overwhelm, the advice to "not
overcommunicate" lacks specificity and isn't a proactive strategy. Option C is also
incorrect; over-reliance on digital channels may exclude non-digital users and isn't
universally effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication
approach and a strong narrative to drive engagement (SAP OCM Framework).
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NEW QUESTION: 6
What are typical sources of information for identifying stakeholder groups? Note: There are
3 correct answers to this question.
A. The IT department
B. The HR department
C. Senior managers of impacted business units
D. The project sponsor
E. Employee representative or works council
Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 7
Which follow-up activities derived from a detailed change impact analysis are usually taken
over by change management?
A. Define new roles and responsibilities and adapt organizational policies and procedures
B. Identify resource constraints within impacted business units and develop mitigation
activities
C. Develop personas for the communication of the change impact and create
communication assets
D. Design the future operating model for impacted business units and plan the
implementation
Answer: C (LEAVE A REPLY)
A detailed change impact analysis (CIA), conducted in the SAP Activate Explore or Realize
phase, identifies specific changes across processes, technology, organization, and people,
leading to follow-up activities.
Option C is correct because change management typically takes over developing personas
(e.g., "Finance Clerk Sarah") to tailor communication about impacts (e.g., how new
processes affect her day) and creating assets (e.g., newsletters, videos) to convey these
messages effectively. This aligns with SAP OCM's focus on translating CIA findings into
stakeholder engagement strategies. For instance, if the CIA shows a process change in
accounts payable, change management might craft a persona-based FAQ to address user
concerns, ensuring adoption through relatable messaging.
Option A is incorrect-defining roles/responsibilities and adapting policies (e.g., job
descriptions, compliance rules) is typically an HR or organizational design task, often led
by business leaders or project management, not change management, which focuses on
people readiness, not structural redesign. Option B is incorrect; identifying resource
constraints (e.g., staff shortages) and mitigation (e.g., hiring plans) falls under project
management or business unit leadership, as it's operational rather than OCM-specific.
Option D is incorrect- designing the future operating model (e.g., org charts, workflows)
and planning its rollout is a strategic task for business architects or consultants, not change
management, which supports rather than owns this process.
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SAP OCM positions change management as the driver of communication and enablement
post-CIA, not structural or resource adjustments.
"Change management takes on follow-up activities from a detailed CIA, such as
developing personas and communication assets, to ensure stakeholders understand and
adopt identified changes" (SAP Activate Methodology, OCM Workstream, Post-CIA
Responsibilities).

NEW QUESTION: 8
At the beginning of a large-scale cloud implementation project, the project lead asks the
change manager to develop a detailed change plan for all upcoming implementation
waves. How should the change manager react? Note: There are 2 correct answers to this
question.
A. Explain that early granular planning is often a waste of time and resources, as many
factors can still have an impact on the change plan
B. Refer to the advantages of an agile approach for continuously updating and refining the
change plan
C. Point out that the change plan will only be provided at a very generic level and all
refinements will be documented in an open activity list
D. Ask the project lead to provide a detailed project plan for all implementation waves as a
basis for elaborating the change plan
Answer: (SHOW ANSWER)

NEW QUESTION: 9
At the beginning of a large-scale cloud implementation project, the project lead asks the
change manager to develop a detailed change plan for all upcoming implementation
waves. How should the change manager react? Note: There are 2 correct answers to this
question.
A. Refer to the advantages of an agile approach for continuously updating and refining the
change plan
B. Point out that the change plan will only be provided at a very generic level and all
refinements will be documented in an open activity list
C. Ask the project lead to provide a detailed project plan for all implementation waves as a
basis for elaborating the change plan
D. Explain that early granular planning is often a waste of time and resources, as many
factors can still have an impact on the change plan
Answer: A,D (LEAVE A REPLY)
At a project's start (Prepare phase), a detailed change plan for all waves is premature due
to evolving variables in a large-scale SAP cloud implementation. Option A is correct
because an agile approach-where the plan starts high-level and is iteratively refined (e.g.,
after each wave's lessons learned)-aligns with SAP Activate's flexibility. For example, initial
resistance might shift priorities, requiring adjustments; agility accommodates this. Option D
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is correct as early granular planning wastes effort-e.g., scheduling training for Wave 3
before Wave 1's scope is clear is risky when requirements, timelines, or resources might
change. This reflects SAP's pragmatic stance on planning amidst uncertainty.
Option B is incorrect-offering only a generic plan with an "open activity list" dismisses the
project lead's request without constructive dialogue, undermining collaboration. Option C is
incorrect; demanding a detailed project plan shifts responsibility unrealistically-OCM aligns
with the project, not vice versa, and early details are often unavailable. The change
manager should educate and adapt, not deflect or overpromise. SAP OCM balances
responsiveness with realism.
"Respond to early detailed plan requests by advocating an agile, iterative approach and
noting that granular planning is inefficient due to early-stage uncertainties" (SAP Activate,
Change Plan Development Guidelines).

NEW QUESTION: 10
What should be considered when developing personas? Note: There are 2 correct
answers to this question.
A. Finding the right level of detail, avoiding a too granular or too generic description of
personas
B. Involving representatives of the target group into the development of personas
C. Aligning the persona descriptions with the employee representatives of the respective
target groups
D. Using a real person as an inspiration for the persona to make the persona as realistic as
possible
Answer: A,B (LEAVE A REPLY)
Personas in SAP OCM personalize communication, and their development requires
balance and input. Option A is correct because the right detail level-e.g., "Finance User,
35, cautious, needs process clarity"-avoids being too specific (e.g., daily tasks) or too
vague (e.g., "employee"), ensuring usability without losing focus.
Option B is correct as involving target group reps (e.g., a key user) ensures accuracy-e.g.,
they might note
"we need system tips," shaping a persona's needs realistically.
Option C is incorrect-employee reps (e.g., works council) focus on rights, not persona
details; alignment isn' t needed. Option D is incorrect; using a real person risks bias or
privacy issues-personas are composites, not copies. SAP OCM stresses relevance and
collaboration in persona creation.
"Develop personas with balanced detail and target group input to ensure they reflect
stakeholder needs accurately" (SAP OCM Framework, Persona Creation Guidelines).

NEW QUESTION: 11
What are the benefits of different communication channels for the change communication
in an SAP cloud project?
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A. Using already existing channels reduces costs and effort, and establishing new
channels helps to draw attention to the communicated content.
B. Using already existing channels allows to communicate generic information, and
establishing new channels helps to convey messages to younger users.
C. Using already existing channels helps to point out what remains stable, and establishing
new channels contributes to preventing an information overload.
D. Using already existing channels allows a fast internalization of conveyed messages,
and establishing new channels reduces the alignment effort with the project lead.
Answer: A (LEAVE A REPLY)
Effective communication in SAP OCM leverages a mix of channels. Option A is correct
because existing channels (e.g., company intranet) save resources, while new channels
(e.g., project-specific newsletters) highlight critical updates, grabbing attention. Option B is
incorrect-channel choice isn't age-specific, and
"generic information" isn't a key benefit. Option C is flawed; existing channels don't
inherently signal stability, and new channels don't prevent overload. Option D is incorrect-
internalization speed and alignment effort aren't primary benefits tied to channel type.SAP
OCM advocates balancing efficiency and impact, making A the best fit.
"Utilize existing channels to minimize effort and cost, and introduce new channels to
emphasize key messages and enhance visibility" (SAP OCM Framework, Communication
Dimension).

NEW QUESTION: 12
Which dimensions are suitable for analyzing individual stakeholders of a cloud
implementation in a 2x2 matrix? Note: There are 2 correct answers to this question.
A. Degree of resistance, distinguishing between low and high
B. Attitude towards the project, distinguishing between negative and positive
C. Level of influence on the project success, distinguishing between low and high
D. Extent of expected change impacts, distinguishing between few and many
Answer: B,C (LEAVE A REPLY)
A 2x2 matrix in SAP OCM stakeholder analysis plots individuals for strategic engagement.
Option B is correct-attitude (negative vs. positive) gauges support level-e.g., a positive VP
vs. a negative clerk- guiding communication focus. Option C is correct as influence (low vs.
high) measures impact potential-e.
g., a high-influence director can sway outcomes more than a low-influence user-prioritizing
effort. Together, they create a matrix (e.g., high-influence/positive = "champions") for
tailored strategies.
Option A is incorrect-"degree of resistance" overlaps with attitude; it's a symptom, not a
distinct axis.
Option D is incorrect; change impact extent is group-level (e.g., unit-wide), not individual-
specific in a 2x2.
SAP OCM uses attitude/influence for precision.
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"Analyze stakeholders in a 2x2 matrix using attitude (positive/negative) and influence
(low/high) toprioritize engagement effectively" (SAP Activate, Stakeholder Analysis Tools).

NEW QUESTION: 13
Which responsibilities regarding change communication activities should be clearly
assigned in a communication plan? Note: There are 2 correct answers to this question.
A. Content approval and content delivery
B. Content creation and content review
C. Content assessment and content archiving
D. Content alignment and content evaluation
Answer: B (LEAVE A REPLY)
A communication plan in SAP OCM defines roles to ensure smooth execution of change
communication.
Option B is correct because content creation (e.g., drafting newsletters by a change
manager) and content review (e.g., checking accuracy by a business lead) are critical
responsibilities that must be assigned to avoid delays or errors. Creation involves
generating messages (e.g., "Why we're moving to the cloud"), while review ensures
alignment with project goals and stakeholder needs (e.g., confirming technical terms are
clear). Clear assignment prevents overlap or gaps-imagine a scenario where no one
knows who's drafting the go-live announcement, causing confusion.
Option A is incorrect-content approval (final sign-off, often by leadership) is distinct from
review and less operational, while delivery (e.g., sending emails) is logistical, often handled
by tools or admins, not a core creative responsibility. Option C is incorrect; content
assessment (evaluating effectiveness) is post-delivery analysis, and archiving is
administrative, not plan-specific. Option D is incorrect-content alignment (ensuring
consistency) is part of review, and evaluation overlaps with assessment, neither requiring
separate assignment. SAP OCM focuses on creation and review as foundational tasks.
"The communication plan assigns responsibilities for content creation and review to ensure
messages are developed and validated effectively" (SAP Activate, Communication Plan
Structure).

NEW QUESTION: 14
Which general recommendations help to deliver change management successfully? Note:
There are 2 correct answers to this question.
A. Only use standardized tools and templates
B. Calculate the return on investment (ROI) for change management activities
C. Be user-centric and empathetic
D. Establish trustful cooperation with project management
Answer: C,D (LEAVE A REPLY)
Successful change management in SAP OCM hinges on people and collaboration. Option
C is correct-being user-centric and empathetic (e.g., addressing a user's fear of change
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with tailored support) ensures adoption by meeting emotional and practical needs, not just
pushing info. Option D is correct as trustful cooperation with project management-e.g.,
aligning OCM with milestones-integrates efforts, like syncing training with testing, avoiding
silos.
Option A is incorrect-standard tools help, but flexibility (e.g., custom workshops) is key;
rigidity limits impact. Option B is incorrect-ROI calculation is impractical for OCM's
qualitative benefits (e.g., morale); focus is on outcomes, not finance. SAP OCM thrives on
empathy and partnership.
"Deliver change management successfully by being user-centric and empathetic, and
fostering trustful cooperation with project management" (SAP OCM Framework, Success
Recommendations).

NEW QUESTION: 15
Why is it important to assess the communication needs of different stakeholder groups?
Note: There are 2 correct answers to this question.
A. Because it is a valuable source of information for stakeholder identification.
B. Because it provides first insights into the change impacts.
C. Because it helps to avoid information deficits and overload.
D. Because it helps to tailor-fit the information to be provided.
Answer: (SHOW ANSWER)
Assessing communication needs ensures effective messaging in SAP OCM. Option C is
correct because it prevents under- or over-communication, maintaining engagement
without overwhelming stakeholders. Option D is correct as tailoring information (e.g., by
role or impact) increases relevance and adoption. Option A is incorrect-stakeholder
identification precedes communication planning, not vice versa. Option B is also incorrect;
change impacts are assessed separately, not primarily through communication needs.
Extract from SAP OCM Concepts: SAP OCM stresses tailored communication to avoid
deficits or overload (SAP OCM Framework, Communication Dimension).

NEW QUESTION: 16
What are possible people-related challenges that change management has to address
during an SAP cloud implementation? Note: There are 2 correct answers to this question.
A. Users demonstrate a "not-invented-here" attitude towards the new cloud standard and
show a lack of buy-in.
B. Users experience stress and frustration because they must unlearn previous habits.
C. Users are resistant to learning the technical skills for adapting the new cloud solution to
their individual needs.
D. Users feel underchallenged and bored by additional repetitive tasks they have to take
over.
Answer: A,B (LEAVE A REPLY)
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SAP cloud implementations introduce significant people-related challenges that change
management must mitigate. Option A is correct because the "not-invented-here"
syndrome-where users reject external standards (e.g., SAP best practices) in favor of
legacy processes-leads to resistance and lack of buy-in, a common barrier in cloud
projects due to reduced customization. Option B is correct as users often face stress and
frustration when unlearning old habits to adopt new workflows, especially with cloud
solutions' standardized processes, which differ from familiar systems. This emotional
response requires targeted enablement and support.
Option C is incorrect-users don't typically adapt the cloud solution technically (that's an IT
role); their resistance is more about adoption, not technical customization skills. Option D
is incorrect; cloud implementations aim to streamline tasks, not add repetitive ones, so
boredom isn't a typical challenge- resistance stems from change, not monotony. SAP OCM
focuses on overcomingattitudinal and behavioral hurdles to ensure adoption.
"People challenges include resistance from a 'not-invented-here' attitude and stress from
unlearning old habits, requiring change management to foster acceptance and
adaptation" (SAP OCM Framework, People- Related Challenges).
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NEW QUESTION: 17
What is the difference between the high-level and the detailed change impact analysis?
A. The high-level change impact analysis is facilitated by the change manager, whereas
the detailed change impact analysis is facilitated by the project lead.
B. The high-level change impact analysis is conducted on a business unit level, whereas
the detailed change impact analysis is conducted on a business process level.
C. The high-level change impact analysis focuses on the as-is processes, whereas the
detailed change impact analysis focuses on the to-be processes.
D. The high-level change impact analysis is scheduled in the SAP Activate Realize phase,
whereas the detailed change impact analysis is scheduled in the SAP Activate Explore
phase.
Answer: B (LEAVE A REPLY)
The high-level CIA provides a broad overview, while the detailed CIA dives deeper. Option
B is correct because the high-level analysis assesses impacts at a business unit level
(e.g., departments affected), while the detailed analysis drills down to specific processes
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(e.g., order-to-cash changes). Option A is incorrect-both are typically facilitated by the
change manager. Option C is incorrect; both analyses consider as-is and to-be states, but
the high-level is less granular. Option D is incorrect-high-level CIA occurs in
Prepare/Explore, detailed in Explore/Realize, not as specified.
Extract from SAP OCM Concepts: High-level CIA is broad and unit-focused, while detailed
CIA is process- specific (SAP Activate, OCM Workstream).

NEW QUESTION: 18
What is the key benefit of capturing lessons learned towards the end of a cloud
implementation?
A. It facilitates the hand-over process of important project activities to the IT organization of
the company.
B. It helps to identify ad-hoc activities to foster high and sustainable user adoption after the
go-live.
C. It supports the project leadership team to identify the project team members who
deserve special appreciation for their good work.
D. It contributes to the organization's capabilities to successfully handle future business
transformations.
Answer: (SHOW ANSWER)
Capturing lessons learned in SAP projects (typically in the Run phase) enhances future
success. Option D is correct because it builds organizational knowledge for subsequent
transformations. Option A is incorrect- hand-over is a separate process, not the key
benefit. Option B is incorrect;adoption activities are planned earlier, not ad-hoc from
lessons learned. Option C is incorrect; recognition is a byproduct, not the primary goal.
Extract from SAP OCM Concepts: Lessons learned in SAP Activate improve future change
capabilities (SAP OCM Framework).

NEW QUESTION: 19
A repeated stakeholder analysis for the management team of an impacted business unit
reveals that targeted communication activities for one opponent do not have the desired
impact on the opponent's attitude. What would you recommend as a next activity?
A. Use financial incentives to motivate the opponent to visibly support the project and thus
foster the opponent's buy-in.
B. Invite the opponent to the next steering committee meeting to discuss and challenge
their negative perception of the project.
C. Ask the project sponsor to get actively involved in stakeholder engagement activities
targeted at the opponent.
D. Provide specific enablement sessions to positively influence the opponent's attitude.
Answer: (SHOW ANSWER)
When communication fails to shift an opponent's attitude, escalation to a higher authority
like the project sponsor is a strategic move in SAP OCM. Option C is correct because the
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sponsor's involvement leverages their influence to address resistance, aligning with SAP's
emphasis on leadership support in stakeholder management. Option A is incorrect-
financial incentives are not a standard OCM practice and may undermine genuine buy-in.
Option B is impractical; steering committee meetings are for decision-making, not resolving
individual resistance. Option D could help but is less effective than sponsor engagement,
as enablement alone may not address deeper concerns.
Extract from SAP OCM Concepts: SAP Activate recommends leveraging senior leadership
(e.g., sponsors) to manage resistant stakeholders (SAP OCM Framework, Stakeholder
Management).

NEW QUESTION: 20
How would you assign the responsibilities for organizational change management in a
cloud project? Note:
There are 2 correct answers to this question.
A. In large projects, the change management responsibility is usually assigned to a
designated change manager or a change management team.
B. In mid-size projects, the change management responsibility should be assigned to the
business leaders of the impacted units.
C. In small projects, the project manager can take over the change management
responsibility.
D. Independently from the project size, the change management responsibility is assigned
to the project sponsor.
Answer: A,C (LEAVE A REPLY)
Responsibility assignment in SAP OCM depends on project scale. Option A is correct
because large projects require specialized expertise, so a dedicated change manager or
team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role.
Option B is incorrect-business leaders may support change but are not typically
responsible for managing it, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution,
regardless of size.
Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to
project size, with dedicated resources for large implementations and consolidated roles for
smaller ones(SAP OCM Framework).

NEW QUESTION: 21
What are risks of skipping the detailed change impact analysis in a cloud project? Note:
There are 2 correct answers to this question.
A. Decreasing motivation within the project team
B. Lacking insights for updating the change story
C. Underestimating the change impacts of the cloud project
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D. Missing information for planning the organizational transition
Answer: (SHOW ANSWER)
Skipping the detailed CIA (Explore/Realize phases) in SAP OCM has significant
consequences. Option C is correct because underestimating impacts (e.g., process
changes, user resistance) leads to inadequate preparation, risking adoption failure. Option
D is correct as missing detailed insights (e.g., specific process or role changes) hampers
transition planning, leaving gaps in training or communication.
Option A is incorrect-team motivation isn't directly tied to CIA; it's more about leadership
and recognition.
Option B is incorrect; the change story relies on high-level insights, not detailed CIA,
though it might be refined later. SAP OCM stresses detailed CIA for precise transition
management.
"Omitting detailed CIA risks underestimating impacts and missing critical transition
planning data, jeopardizing project success" (SAP Activate, OCM Workstream, CIA
Importance).

NEW QUESTION: 22
What should you do as a change manager to ensure a good start to change management
in an SAP cloud project? Note: There are 3 correct answers to this question.
A. Collect as many ideas for change management as possible.
B. Conduct a thorough as-is analysis.
C. Develop a detailed plan for change management.
D. Manage expectations towards change management.
E. Identify and assign resources and define responsibilities.
Answer: (SHOW ANSWER)
A strong start in SAP OCM (typically in the Prepare phase) requires readiness assessment
and alignment.
Option B is correct because an as-is analysis (e.g., change culture, capabilities)
establishes a baseline. Option D is correct as managing expectations ensures
stakeholders understand OCM's scope and limits, preventing misalignment. Option E is
correct because identifying resources and roles (e.g., change agents) ensures execution
capacity. Option A is incorrect-collecting ideas is unstructured and not a priority early on.
Option C is incorrect; a detailed plan evolves later (Explore phase), not at the start.
Extract from SAP OCM Concepts: SAP Activate's Prepare phase emphasizes readiness
analysis, expectation management, and resource assignment (SAP OCM Framework).

NEW QUESTION: 23
What are typical topics covered by a change story for a cloud implementation? Note: There
are 3 correct answers to this question.
A. Key facts and figures
B. Training and enablement offerings
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C. Non-targets
D. Risks and issues
E. Benefits and investments
Answer: (SHOW ANSWER)

NEW QUESTION: 24
What are the benefits of a change story for an SAP cloud project? Note: There are 2
correct answers to this question.
A. The change story serves as the basis for all project-related communication assets,
ensuring consistent messaging.
B. Elaborating and aligning the change story with the key project stakeholders helps to
create a shared understanding of the project.
C. Integrating key opponents into the development of the change story fosters an attitude
change and reduces resistance.
D. As the change story is updated on an ongoing basis, it provides important input for
refining the change plan.
Answer: A,B (LEAVE A REPLY)
The change story drives alignment and consistency. Option A is correct because it
standardizes communication assets (e.g., presentations). Option B is correct as
collaboration with stakeholders builds consensus. Option C is incorrect-opponents may
resist inclusion, and it's not a primary benefit. Option D is incorrect; the change story
informs, but updates don't directly refine the plan.
Extract from SAP OCM Concepts: The change story ensures consistent messaging and
shared understanding (SAP OCM Framework, Communication).

NEW QUESTION: 25
What are typical strategies for aligning leadership in an SAP cloud project? Note: There
are 3 correct answers to this question.
A. Reduce the bonus pay-out for resistant business leaders to foster a more positive
attitude and change supportive behavior
B. Offer opportunities for leaders to openly address issues and concerns, for example Q&A
sessions with the project managers
C. Involve business leaders actively in key communication activities, such as roadshows,
townhalls, or testimonials to enhance their visibility
D. Align the business goals and incentives with the project objectives for business leaders
to avoid goal conflicts
E. Involve business leaders in workshops to identify change impacts and to derive
activities to allow a smooth transition
Answer: B,C,D (LEAVE A REPLY)
Aligning leadership in SAP OCM ensures top-down support for cloud projects. Option B is
correct because Q&A sessions with project managers allow leaders to voice concerns
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(e.g., about standardization), fostering trust and alignment through dialogue. Option C is
correct as involving leaders in communication (e.g., speaking at townhalls) leverages their
authority to promote the project, boosting visibility and credibility.
Option D is correct because aligning goals and incentives (e.g., tying performance metrics
to project success) minimizes conflicts, ensuring leaders prioritize the implementation.
Option A is incorrect-reducing bonuses is punitive, risks escalating resistance, and isn't an
SAP OCM practice; positive reinforcement is preferred. Option E is incorrect; while leaders
might join workshops, identifying impacts is typically for process owners/SMEs-leadership
focuses on sponsorship, not derivation.
SAP OCM stresses engagement and alignment over coercion.
"Align leadership through Q&A opportunities, active communication roles, and goal
alignment to secure their support and influence" (SAP Activate, Leadership Alignment
Strategies).

NEW QUESTION: 26
Which enablement activities are usually performed during the Prepare phase of an SAP
project? Note: There are 2 correct answers to this question.
A. The learning needs analysis for the project team
B. The enablement content development
C. The enablement strategy
D. The learning needs analysis for the business users
Answer: A,C (LEAVE A REPLY)
The Prepare phase in SAP Activate sets up enablement foundations. Option A is correct
because the learning needs analysis (LNA) for the project team-e.g., assessing if
consultants need S/4HANA skills-ensures implementers are ready before design, critical
for early success. Option C is correct as the enablement strategy (e.g., "train key users
first") defines the approach, aligning with project goals-e.g., planning phased training
before go-live.
Option B is incorrect-content development (e.g., tutorials) occurs in Realize, once
processes are defined.
Option D is incorrect; business user LNA follows in Explore/Realize, after impacts are
clearer-Prepare focuses on the team. SAP OCM prioritizes early team readiness and
strategy.
"In Prepare, perform the learning needs analysis for the project team and develop the
enablement strategy to establish a strong enablement foundation" (SAP Activate, Prepare
Phase Enablement).

NEW QUESTION: 27
In the SAP Activate Explore phase, the project team conducts fit-to-standard workshops to
identify gaps between business requirements and the SAP best practice standard. Which
change management challenge is typical for this phase?
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A. Some project team members have never heard of organizational change management.
B. Some business users do not adopt the new cloud solution.
C. Some managers show resistance towards the cloud standard.
D. Some business departments do not feel well prepared for the go-live.
Answer: C (LEAVE A REPLY)
During the Explore phase, fit-to-standard workshops focus on aligning business processes
with SAP's best practices, often revealing changes to current ways of working. Option C is
correct because managers may resist the cloud standard if it reduces customization or
control, a common challenge in this phase. Option A is incorrect-lack of OCM awareness is
more typical in the Discover or Prepare phase. Option B is incorrect; user adoption issues
emerge post-go-live (Run phase), not in Explore. Option D is also incorrect; go-live
readiness concerns arise in the Deploy phase, not Explore.
Extract from SAP OCM Concepts: Resistance to standardization is a key challenge in the
Explore phase, requiring targeted stakeholder engagement (SAP Activate, OCM
Workstream).

NEW QUESTION: 28
Why is it recommended to prepare an interview guide for conducting change assessment
interviews? Note:
There are 3 correct answers to this question.
A. It allows for efficient data collection by focusing on quantitative information
B. It ensures that only the listed questions are asked during the interview
C. It provides the structure for the interviews
D. It helps to focus on the relevant key topics
E. It serves as a cheat sheet in case the interviewer needs help
Answer: C,D,E (LEAVE A REPLY)
In SAP OCM, a change assessment (often in the Prepare phase) evaluates readiness, and
interviews are a key method. An interview guide enhances their effectiveness. Option C is
correct because it provides structure- organizing questions into sections (e.g., culture,
capabilities, attitudes) ensures a logical flow, preventing chaotic or off-topic discussions.
For example, a guide might start with "How open is your team to change?" before delving
into specifics, keeping the interview coherent. Option D is correct as it focuses on key
topics (e.
g., resistance risks, resource readiness), ensuring critical data isn't missed amidst casual
conversation. This focus aligns questions with assessment goals, like identifying adoption
barriers. Option E is correct because it acts as a cheat sheet-interviewers can refer to it if
they lose track, maintaining professionalism and coverage, especially under pressure or
with resistant interviewees.
Option A is incorrect-interviews prioritize qualitative insights (e.g., opinions, concerns) over
quantitative data (e.g., scores), which surveys handle better; efficiency isn't the guide's
primary aim. Option B is incorrect; it's too rigid-interviewers should adapt to responses, not

https://www.freeqas.com/qa/SAP/C-OCM-2503/SAP.C-OCM-2503.v2026-01-30.q32.html
https://www.freeqas.com/qa/SAP/C-OCM-2503/SAP.C-OCM-2503.v2026-01-30.q32.html


stick strictly to listed questions, as flexibility uncovers deeper insights. SAP OCM
emphasizes structured yet adaptable interview guides to maximize value.
"An interview guide provides structure, focuses on key topics, and serves as a reference,
ensuring change assessment interviews yield comprehensive and relevant insights" (SAP
OCM Framework,Change Assessment Interview Guidelines).

NEW QUESTION: 29
What should a change manager make clear to avoid being held responsible for handling all
people-related issues within the cloud project? Note: There are 3 correct answers to this
question.
A. Change management is a long-distance endeavor, requiring a continuous joint effort
throughout the project
B. Change management is a team sport, requiring the commitment and engagement of the
entire project team
C. Change management is a project management task, requiring the project lead to apply
tools and templates provided by the change manager
D. Change management is a core leadership task, requiring the active involvement and
support of the business
E. Change management is a checkbox approach, requiring all stakeholders to strictly
follow predefined procedures
Answer: A,B,D (LEAVE A REPLY)
The change manager in SAP OCM must set boundaries to avoid being the sole "people
fixer." Option A is correct-describing OCM as a "long-distance endeavor" with joint effort
clarifies it's an ongoing, collective process (e.g., spanning Prepare to Run), not a solo fix-it
role. For instance, adoption issues in Run require sustained teamwork, not just the change
manager's intervention. Option B is correct because calling it a "team sport" emphasizes
that the project team-PM, IT, business-shares responsibility (e.g., PM schedules, IT
supports, OCM guides), preventing the change manager from being overburdened. Option
D is correct as framing OCM as a "core leadership task" highlights that business leaders
must drive buy-in (e.g., a VP addressing resistance), not just delegate to the change
manager.
Option C is incorrect-OCM isn't a project management task; it's a distinct discipline
collaborating with PM, not subsumed under it. Option E is incorrect; a "checkbox
approach" misrepresents OCM's dynamic, adaptive nature-strict procedures don't fit SAP's
agile methodology. SAP OCM stresses shared ownership to manage expectations.
"Clarify that change management is a continuous, team-based effort requiring leadership
support, not a solitary or rigid task, to define its scope accurately" (SAP OCM Framework,
Change Manager Role Clarification).

NEW QUESTION: 30
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What is the added value of a high-level change impact analysis? Note: There are 3 correct
answers to this question.
A. It reveals key project risks that can be integrated into the project's risk management at
an early stage.
B. It provides an initial systematic overview of the amount and the nature of the upcoming
changes.
C. It enables the project manager to identify opponents in highly impacted units and adjust
the stakeholder analysis accordingly.
D. It allows the change manager to derive appropriate activities, focusing the resources on
key action areas.
E. It delivers input for communication activities, making the implications of the project more
tangible.
Answer: (SHOW ANSWER)
A high-level change impact analysis (CIA) is conducted early in an SAP project (typically in
the Prepare or Explore phase of SAP Activate) to assess the scope and scale of changes.
Option A is correct because identifying risks (e.g., resistance or resource gaps) early
allows integration into the project's risk management strategy. Option B is correct as it
provides a broad overview of change impacts across business units, processes, and
people, setting the stage for detailed analysis later. Option D is correct because it helps the
change manager focus efforts on high-impact areas, such astraining or communication for
affected groups.
Option C is incorrect-while it may indirectly highlight resistance, identifying opponents is a
function of stakeholder analysis, not the CIA's primary purpose. Option E is also incorrect;
communication inputs are derived from the CIA but are not its core added value-tangible
implications are a byproduct, not the focus.
Extract from SAP OCM Concepts: The high-level CIA aligns with SAP Activate's Prepare
phase, providing a foundation for risk mitigation and resource allocation (SAP Activate,
OCM Framework).

NEW QUESTION: 31
Which communication assets are usually developed at an early stage of an SAP cloud
project? Note: There are 2 correct answers to this question.
A. An FAQ list describing the key change impacts for different user groups
B. A modular overview presentation providing generic project information
C. A glossary explaining typical SAP and business terms used in the cloud context
D. A cheat sheet giving hands-on advice about how to use the new cloud system
Answer: B,C (LEAVE A REPLY)
Early-stage communication assets in SAP OCM (Prepare/Explore phases) aim to build
awareness and understanding. Option B is correct because a modular overview
presentation (e.g., slides on project goals, timeline, benefits) provides generic, reusable
information for initial stakeholder briefings, such as kick-off meetings. Its modularity allows
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customization for different audiences (e.g., executives vs. users). Option C is correct as a
glossary of SAP terms (e.g., "fit-to-standard," "S/4HANA") and business jargon clarifies
terminology, reducing confusion in a cloud context where new concepts abound.
Option A is incorrect-an FAQ on change impacts requires detailed CIA insights, which
come later (Explore
/Realize). Option D is incorrect; a cheat sheet with system usage tips is an enablement tool
developed closer to go-live (Realize/Deploy), not early on. SAP OCM prioritizes
foundational assets to set the stage for later specifics.
"Early communication assets include a modular project overview presentation and a
glossary of SAP and business terms to establish clarity and awareness" (SAP Activate,
Early Communication Deliverables).
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NEW QUESTION: 32
The stakeholder analysis in a cloud project reveals that two important business leaders
belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct
answers to this question.
A. Trying to reduce their influence on the project success
B.Working on changing their attitude towards the project
C. Ignoring the opponents and focusing on the skeptics
D. Preventing opponents from forming an alliance against the project
Answer: (SHOW ANSWER)
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