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NEW QUESTION: 1

Which of the following are part of the 10 SAP Quality Principles? Note: There are 2 correct
Answers to this question.

A. Use standard functionality.

B. Plan one phase at a time.

C. Achieve production readiness.

D. None

E. Start scoping early.

Answer: C,E (LEAVE A REPLY)

NEW QUESTION: 2

What are the three elements of SAP Activate? There are 3 correct answers to this
question.

A. Content

B. Tools

C. Focused Build Content

D. SAP Solution Manager

E. Methodology

Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 3
What are some extension item types can be transported from the Quality system to the
Production system?
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A. Employee Data

B. Query Designer Report

C. Master Data

D. Communication Arrangements

E. Custom Fields

F. Form Templates

G. Custom Business Logic

Answer: B,E,F,G (LEAVE A REPLY)

NEW QUESTION: 4

What activities do you perform during the fit-to-standard workshop milestone in the SAP
Activate methodology within SAP Cloud ALM? 3 correct answers

A. View details of business process diagrams and descriptions in SAP Cloud ALM

B. View details of hig-level process flows in SAP Cloud ALM

C. Create wireframes for user interface in SAP Cloud ALM

D. Create SAP Fiori screen mock-ups in SAP Cloud ALM

E. Create notes and/or requirements in SAP Cloud ALM

Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 5

Which of the following is a key characteristic of the Agile project approach?
A. Frequent quality gates

B. Frequent and detailed project scheduling

C. Formal and detailed documentation

D. Iterative build with frequent inspections

Answer: (SHOW ANSWER)

NEW QUESTION: 6

What is the purpose of the scrum board?

A. To visualize team progress

B. To show the functional breakdown of the solution scope
C. To document the results of the integration test

D. To manage the resource load

Answer: (SHOW ANSWER)

NEW QUESTION: 7

How can the project manager help to keep momentum in the project and help to keep the
customer involved?

A. Leverage agile cycles to build and test the solution

B. Add customer resources to the project to reduce the need for formal training

C. Walk through the solution processes with the stakeholders
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D. Increase the number of Q-Gates
Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 8

What is SAP Activate? Please choose the answer.

A. A bundle of ASAP, SAP Launch, and Rapid Deployment Solutions

B. A methodology for each of the deployment modes (cloud, on-premise, hybrid)

C. A combination of SAP best practices, methodology, and guided configuration

D. A step-by-step instruction on how to remove from SAP best practices to your custom
solution

Answer: (SHOW ANSWER)

NEW QUESTION: 9

Implementation of which solutions are supported by the SAP Activate Framework?
A. SAP SuccessFactors

B. SAP S/4AHANA Cloud

C. BW/4HANA On-Premise

D. SAP S/4HANA On-Premise

E. C4C

Answer: A,B,C,D,E (LEAVE A REPLY)

NEW QUESTION: 10

Where can you check for the current roadmap of SAP Cloud ALM?
A. SAP Community

B. SAP Support Portal

C. SAP ONE Support Launchpad

D. SAP Help Portal

Answer: (SHOW ANSWER)

NEW QUESTION: 11

What is the difference between the "system conversion" and the "new implementation OF
SAP S/4AHANA transaction path.

There are 2 option to this question.

A. SSCUI's are used in system conversion for configuring SAP S/4HANA through the
manage Your solution app

B. There are different upgrade cycles

C. In the realize phase, custom code is adjusted rather than developed for system
conversion

D. In the realize phase, data is converted and not migrated for system conversion
Answer: (SHOW ANSWER)
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NEW QUESTION: 12

Which of the following is not about Fit/Gap Analysis (done during Explore Phase)? There
are 2 answers to this question.

A. Prioritize delta requirement and gaps.

B. Validate pre-activate and pre-assembled solution in the development system.

C. Minimize the needs for rework during realization.

D. Drive towards adopting customers processes.

Answer: (SHOW ANSWER)

NEW QUESTION: 13

What are some of the capabilities end users can utilize to adapt and change their
launchpad home page according to the way they work?

A. Delete a predelivered group

B. Add a new group

C. Rename a predelivered tile

D. Add any SAP Fiori apps to a group, regardless of role

E. Rearrange or move tiles within a group

Answer: B,C,E (LEAVE A REPLY)

NEW QUESTION: 14

Which of the following are available in the initial SAP Methodologies JAM Page? There are
2 answers to this question.

A. Task description

B. Accelerators

C. Summary

D. Roadmaps

Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 15

In which phase do you create "an ordered list of everything that is known to be needed in
the Product?

A. Realize

B. Explore

C. Prepare

D. Deploy

Answer: A (LEAVE A REPLY)

NEW QUESTION: 16

What term is used for a Ready-to-run SAP S/4HANA system with pre-built Solution
Documentation, which supports End-to-End Processes for a specific industry so that the
Project Team can focus on differentiation and innovation?
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A. Best Practice System

B. Fully Activated Appliance

C. SAP Cloud Appliance Library
D. SAP Model Company
Answer: (SHOW ANSWER)
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NEW QUESTION: 17

What SAP middleware tool hosts the SAP Best Practices pre-delivered integration content
and can be used for custom integration development?

A. SAP APl Management

B. SAP Cloud Platform

C. SAP HANA Enterprise Cloud

D. Process Integration

Answer: B (LEAVE A REPLY)

NEW QUESTION: 18

What are the core capabilities in SAP Cloud ALM for implementation? 3 correct answers
A. Process management

B. Test management

C. Portfolio management

D. Custom code management

E. Task management

Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 19

How do you gain access to the SAP Activate Methodology Jam site?
A. Register on SAP Service Marketplace

B. Submit e-mail address via online form

C. Join SAP S/4HANA group on SAP Community Network

D. Send e-mail to SAP contact address

Answer: (SHOW ANSWER)
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NEW QUESTION: 20

Which artifacts in the Testing workstream are created within the Realize phase for the
"New Implementation of SAP S/4HANA Cloud" transition path? Note: There are 2 correct
Answers to this question.

A. Functional Test Scenarios

B. User Acceptance Test - Plan

C. Functional Specifications

D. Reporting Functional Specifications

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 21

What are the enablement areas relevant for all Customer Team members coming from the
Business?

A. Solution expertise

B. Workstream enablement

C. Technical expertise

D. Project management

Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 22

Which estimation technique can be used in Agile project delivery to size the user stories
during sprint planning? Please choose the answer.

A. Detailed bottom-up effort estimate by the SCRUM Master in story points based on the
user story complexity

B. Relative estimate in ideal person days that reflects the best estimate provided by the
project team

C. Product Owner's relative estimate of the effort that will be needed to implement the user
story

D. Detailed bottom-up effort estimate the breaks each user story up into hours or shorter
tasks

Answer: B (LEAVE A REPLY)

NEW QUESTION: 23

What is a deliverable of the Application. Customer Team Enablement work stream in the
Prepare phase of SAP Activate? Please choose the answer.

A. Knowledge transfer to end users

B. Project Charter

C. Learning plan

D. Project Documentation

Answer: C (LEAVE A REPLY)
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NEW QUESTION: 24

Which accelerators support the fit-to-standard workshop in the Explore phase? Note:
There are 2 correct Answers to this question.

A. Quality gate checklist

B. Backlog template

C. Business-Driven Configuration questionnaire

D. Test strategy

Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 25

What are key characteristics of the implementation approach in SAP Activate
Methodology? There are 3 answers to this question.

A. Fixed scope

B. Start with SAP Best Practices

C. Premium engagement ready

D. On-premise only

E. Validate solution

Answer: (SHOW ANSWER)

NEW QUESTION: 26

Where can you find data migration templates?
A. SAP S/4HANA migration cockpit

B. SAP Best Practices Explorer

C. Roadmap Viewer

D. SAP Cloud Appliance Library

Answer: (SHOW ANSWER)

NEW QUESTION: 27

What are the Transition Paths to SAP S/4AHANA?
A. System Conversion

B. New Implementation

C. Selective Data Transition

D. Database Transition

Answer: (SHOW ANSWER)

NEW QUESTION: 28

Which of the following is not a Phase in the SAP Activate Methodology?
A. Go-Live & Support

B. Realize

C. Explore

D. Deploy


https://www.freeqas.com/qa/SAP/E-ACTCLD-21/SAP.E-ACTCLD-21.v2022-03-02.q71.html
https://www.freeqas.com/qa/SAP/E-ACTCLD-21/SAP.E-ACTCLD-21.v2022-03-02.q71.html
https://www.freeqas.com/qa/SAP/E-ACTCLD-21/SAP.E-ACTCLD-21.v2022-03-02.q71.html
https://www.freeqas.com/qa/SAP/E-ACTCLD-21/SAP.E-ACTCLD-21.v2022-03-02.q71.html

E. Discover
F. Prepare
Answer: A (LEAVE A REPLY)

NEW QUESTION: 29

Via which media does SAP provide ready-to-run systems for SAP S/4HANA deployment?
There are 2 answers to this question.

A. Blu-ray disks

B. SAP Solution Builder tool

C. SAP cloud appliance library

D. SAP App centre

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 30

What is the primary function of the Starter System in the Fit-to-Standard workshops?

A. To configure and test the solution in a sandbox

B. To demonstrate SAP Best Practices

C. To provide a secondary sandbox that will be maintained by the customer post go-live
D. To gather the customer's detailed configuration requirements

Answer: B (LEAVE A REPLY)

NEW QUESTION: 31

What are two important approaches, based on the Control Center concept that SAP
proposes to use for streamlined implementation and operations within Premium
Engagements? There are 2 correct answers to this question.

A. Build SAP Like a Factory

B. Intelligent Enterprise

C. Run SAP Like a Factory

D. Always Connected

Answer: A,C (LEAVE A REPLY)
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NEW QUESTION: 32
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In SAP Activate, what tool is used in the agile delivery approach during the Realize phase
to make forecasts based on actual data?

A. Release plan

B. Burndown chart

C. Product increment

D. Project plan

Answer: (SHOW ANSWER)

NEW QUESTION: 33

What capabilities does SAP API Business Hub provide to help you select integration
options for your project? 3 correct answers

A. Sandbox for testing API's

B. Integration with IDE and code generation

C. Recommendations on using integration bus (SAP Process Orchestration or SAP
Integration Suite)

D. Advice on selecting scope items in SAP Best Practice Explorer

E. Pre-packaged integration

Answer: (SHOW ANSWER)

NEW QUESTION: 34

Which of the following adoption approaches are used in the ERP Implementation
Strategies?

A. Passthrough adoption

B. Big Bang adoption

C. Phased adoption

D. Exhaustive adoption

Answer: (SHOW ANSWER)

NEW QUESTION: 35

What is the term used for workshops, which are intended to set value targets, validate SAP
Standard functionality against customer requirements.

And collect delta requirements in the "New Implementation of SAP S/4HANA" transition
path?

A. Design Thinking

B. Delta Design

C. Solution Validation

D. Fit-to-Standard

Answer: C (LEAVE A REPLY)

NEW QUESTION: 36
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In which tools can the project team across the SAP Activate Methodology content including
accelerators? There are 2 answers to this question.

A. SAP Community Network

B. SAP Jam

C. Roadmap Viewer

D. SAP Service Marketplace

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 37

In which phase of the SAP Activate methodology does the team complete the Cut-over
Rehearsal? Please choose the answer.

A. Explore

B. Deploy

C. Prepare

D. Realize

Answer: B (LEAVE A REPLY)

NEW QUESTION: 38

Which of the following are levels in the structure of an SAP Best practices solution
package? There are 2 answers to this question.

A. Business process scenarios

B. Scope items

C. Building blocks

D. Configuration guides

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 39

What is a key characteristic of SAP Activate for new implementations of S/4HANA cloud
edition? Please choose the correct answer.

A. Design-based

B. Waterfall approach

C. Start with executable content

D. Limited involvement of business stakeholders

Answer: C (LEAVE A REPLY)

NEW QUESTION: 40

What are some of the key topics covered in the Customer Team Enablement workstream?
3 correct answers

A. planning skills

B. project management

C. technical expertise
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D. solution expertise
E. project sourcing approach
Answer: (SHOW ANSWER)

NEW QUESTION: 41

SAP now offers the ability to deploy and manage solutions in which of the following
environments? Please choose the correct answer.

A. On-premise

B. Cloud, on premise & hybrid

C. Cloud

D. Cloud and On-premise

Answer: (SHOW ANSWER)

NEW QUESTION: 42

SAP Activate uses concepts, ceremonies, roles introduced by SCRUM methodology and
expands them with Solution Implementation specifics.

A. False

B. True

Answer: (SHOW ANSWER)

NEW QUESTION: 43

What is Scrum of Scrums?

A. Mechanism for gathering and validating requirements

B. Frequent inspection of code and configuration prior to quality gates
C. Integration meeting among the various Scrum teams

D. Alternative to regular Scrum process for smaller teams

Answer: (SHOW ANSWER)

NEW QUESTION: 44

Which of the following is true about the Customer Center of Expertise (CCoE)?

A. CCoE is only involved during the hypercare period in supporting business processes
operations.

B. CCoE's mission is to provide transparency and efficiency of SAP implementation,
innovation, operation, and quality of business processes and systems.

C. CCoE is an organization model which serves as collaboration hub across IT and LoBs.
D. CCoE centrally drive continuous improvement and continuous innovation.

Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 45
Where can you find the integration content? There are 3 answers to this question.
A. SAP Solution manger
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B. SAP API business hub

C. SAP Best practices explorer

D. Cloud integration automatic service
E. SAP cloud appliance library
Answer: (SHOW ANSWER)

NEW QUESTION: 46

What is a strategy level 0 (LO) artifact?

A. Approach document that is developed by a united project team (partner + customer)
B. Preliminary strategy developed by the customer to approach the project in a specific
area

C. Project result that is developed solely by the partner

D. Optional information that is NOT important for project activities

Answer: B (LEAVE A REPLY)
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NEW QUESTION: 47

Which enhancements to SAP Cloud ALM are planned for the future? Note: There are 2
answers to this question.

A. Product coverage

B. Process scope

C. Task coverage

D. Functional scope

Answer: A,.D (LEAVE A REPLY)

NEW QUESTION: 48

Where can you find data migration templates?
A. SAP Best Practice Explorer

B. Roadmap Viewer

C. SAP S/4 HANA migration cockpit

D. SAP Cloud Appliance Library

Answer: C (LEAVE A REPLY)
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NEW QUESTION: 49

What can you do in the SAP Roadmap Viewer tool?

A. Create a customer-specific version of a roadmap.

B. Navigate detailed Solution Implementation Roadmaps.
C. Comment on Deliverables and Tasks within Roadmaps.
D. Download full roadmap content for offline navigation.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 50

Who determines the tasks that are required to complete the committed backlog items in a
sprint? Please choose the answer.

A. Project Team

B. Product Owner

C. SCRUM Master

D. Project Manager

Answer: A (LEAVE A REPLY)

NEW QUESTION: 51

What is the most granular level of the methodology you can view in the SAP roadmap
viewer?

A. Phase

B. Scenario

C. Deliverables

D. Task

Answer: D (LEAVE A REPLY)

NEW QUESTION: 52

In which of the following project phases is it important to plan and schedule data loads
followed by load validation activities?

A. Deploy

B. Realize

C. Prepare

D. Explore

Answer: B (LEAVE A REPLY)

NEW QUESTION: 53

Which of the following types of monitoring are part of SAP Cloud ALM for operations?
Note: There are 2 answers to this question.

A. Business user monitoring

B. Integration and exception monitoring

C. Business process monitoring
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D. Event and alert monitoring
Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 54

Which of the following Key Deliverables do you complete in the Solution Design work
stream in the Explore phase?

A. Solution Scope and Value Determination

B. Validation Workshops

C. Data Migration Approach

D. Design for the Gaps and Deltas

E. Baseline Build

Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 55

Which accelerator can help you document the detailed design of solution extensions?
Please choose the answer.

A. Product Backlog Template

B. RICEF Specification Template

C. Sprint Backlog Template

D. Change Request Template

Answer: B (LEAVE A REPLY)

NEW QUESTION: 56

What information does the project team need before they can correctly estimate the
relative size of backlog user stories?

A. Overall project schedule

B. Available project resources

C. Definition of Done

D. Test strategy

Answer: C (LEAVE A REPLY)

NEW QUESTION: 57

Your project is performing some high-level planning for a System Conversion journey from
SAP Business Suite to SAP S/4HANA on-premise edition.

What is the sequence of selected key deliverables across the project phases? Please
choose the answer.

A. 1st option

a. Code adjustment

b. Detailed System Assessment

c. Production Readiness Check

d. Validation of Migration
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B. 3rd option

a. Detailed system Assessment
b. Code Adjustment

c. Validation of Migration

d. Production Readiness Check
C. 4th option

a. Detailed system Assessment
b. Production Readiness Check
c. Code Adjustment

d. Validation of Migration

D. 2nd option

a. Production Readiness Check
b. Detailed system Assessment
c. Code Adjustment

d. Validation of Migration
Answer: B (LEAVE A REPLY)

NEW QUESTION: 58

In SAP Activate, what replaces the detailed Blueprint from ASAP? Please choose the
answer.

A. Custom Extension management

B. Fit/‘Gap Workshops

C. Business Process Mapping

D. Value Determination

Answer: B (LEAVE A REPLY)

NEW QUESTION: 59

What are the approaches for System Conversion to SAP S/4HANA?

A. Simplification Item Catalog approach

B. Near-Zero Downtime technology (NZDT) approach

C. Standard approach using Software Update Manager (SUM)

D. Downtime-optimized conversion approach using Software Update Manager (SUM)
Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 60

The hypercare period is part of which phase?
A. Deploy

B. Realize

C. Go-Live

D. Explore

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 61

Which types of tests are supported by Test Management in SAP Cloud ALM? Note: There
are 2 answers to this question.

A. System testing

B. Integration of automated testing

C. Acceptance testing

D. Manual testing

Answer: B,D (LEAVE A REPLY)
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NEW QUESTION: 62

How many change projects can be active at a time?
A.2

B.3

C.4

D.1

Answer: D (LEAVE A REPLY)

NEW QUESTION: 63

What did the order processing agent Rafael find out with his root cause analysis? Note:
There are 2 answers to this question.

A. Janet, the process manager, had recently been checking the "Sales Documents with
Credit Block KPI".

B. A large number of sales order items recently created require urgent next-day delivery.
C. Payments for sales items have been received from customer AB Logistics Ltd. in SAP
S/4AHANA Cloud, but they have not yet been cleared.

D. All sales order items with a credit block had been sold to the same customer.
Answer: (SHOW ANSWER)

NEW QUESTION: 64
What solution operations framework can customers use to create a joint business and IT
organization?
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A. SAP Activate

B. Business Transformation Management Methodology
C. SAP Roadmap Explorer

D. Customer Center od Expertise

Answer: (SHOW ANSWER)

NEW QUESTION: 65

What are some activities the project team will perform in executing project work during the
Explore Phase?

A. Manage Background Jobs, Input and Output

B. Manage risks and implement risk response activities

C. Establish and manage internal and external communications

D. Collect project data and report on progress and performance

E. Deal with user authorization requests

Answer: (SHOW ANSWER)

NEW QUESTION: 66

Which of the following personas is one of the key personas of the business process
monitoring application?

A. Operation control center lead

B. Process manager

C. Configuration expert

D. Chief executive officer

Answer: B (LEAVE A REPLY)

NEW QUESTION: 67

What are some goals of the Fit-to-Standard workshops?

A. To define the Integration and API List for the solution.

B. To identify relevant data migration objects.

C. To review the SAP Best Practices in the starter system.

D. To gather input for customer-defined customizations to the solution.

E. To identify customer-defined configuration changes within the scope of the service.
Answer: C,D,E (LEAVE A REPLY)

NEW QUESTION: 68

What kind of user is enabled by SAP Cloud ALM for operations to identify disruptions and
react to them? Note: There are 2 answers to this question.

A. End user

B. Line of business user

C. Reference user

D. Communication user
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E. IT user
Answer: B,E (LEAVE A REPLY)

NEW QUESTION: 69

What are some of the key characteristics of the impelemntation approach in the SAP
Activate methodology? 2 correct answers

A. Cloud ready

B. Fixed scope

C. Based on ready-to-use content

D. On premise only

Answer: (SHOW ANSWER)

NEW QUESTION: 70

What does a cutover involve?

A. Transporting new product increment in the development system

B. Presenting completed User Story to key users

C. Closing quality gate

D. Switching productive business operations from one system to another
Answer: D (LEAVE A REPLY)

NEW QUESTION: 71

Your are defining the test strategy for your project. What would you include in a Scope of
Integration test?

A. the functionality of modular processess

B. the network communication

C. the functionality of end-to-end business processes

D. the connectivity between database and application servers

Answer: C (LEAVE A REPLY)
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