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NEW QUESTION: 1
What term is used for a Ready-to-run SAP S/4HANA system with pre-built Solution
Documentation, which supports End-to-End Processes for a specific industry so that the
Project Team can focus on differentiation and innovation?
A. SAP Model Company
B. Fully Activated Appliance
C. SAP Cloud Appliance Library
D. Best Practice System
Answer: A (LEAVE A REPLY)

NEW QUESTION: 2
Which of the following are available in the initial SAP Methodologies JAM Page? There are 2
answers to this question.
A. Accelerators
B. Roadmaps
C. Summary
D. Task description
Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 3
The activities in the transition path of SAP S/4HANA Cloud, Single-Tenant Edition (STE) and
SAP S/4HANA Cloud are very similar, what are the major differences?
A. SAP S/4HANA Cloud STE has longer release cycles comparing to SAP S/4HANA Cloud.
B. Different tools are used to manage Application Lifecycle of SAP S/4HANA Cloud STE.
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C. SAP S/4HANA Cloud STE is configured through IMG while SAP S/4HANA Cloud through
SSCUI's.
D. SAP S/4HANA Cloud STE has shorter release cycles comparing to SAP S/4HANA Cloud.
Answer: A,B,C (LEAVE A REPLY)

NEW QUESTION: 4
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to
make forecasts based on actual data?
A. Product increment
B. Burndown chart
C. Project plan
D. Release plan
Answer: B (LEAVE A REPLY)

NEW QUESTION: 5
What are some of the key topics covered in the Customer Team Enablement workstream?
Note: There are 3 correct Answers to this question.
A. Solution expertise
B. Project sourcing approach
C. Technical expertise
D. Planning skills
E. Project management
Answer: A,C,E (LEAVE A REPLY)

NEW QUESTION: 6
Which estimation technique can be used in an Agile delivery approach to size the User Stories
during sprint planning?
A. Relative estimate in Ideal Person Days that reflects the best estimate provided by the
project team
B. Product owner's relative estimate of the effort that will be needed to implement the User
Story
C. Detailed bottom-up effort estimate that breaks each User Story up into hours or shorter
tasks
D. Detailed bottom-up effort estimate by the Scrum Master in story points based on the User
Story complexity
Answer: A (LEAVE A REPLY)

NEW QUESTION: 7
What are some core objectives of business process monitoring? 2 correct answers
A. to provide transparency over end-to-end processes
B. to provide reverse business process analysis
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C. to increase business process execution quality
D. to provide process update and change feedback
Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 8
What are the benefits of the SAP best practices? There are 3 answers to this question.
A. Simple on-boarding to cloud
B. Reduced functional scope
C. Fixed organizational structure
D. Predictable results
E. Fast time to value
Answer: A,D,E (LEAVE A REPLY)

NEW QUESTION: 9
Which artifacts are part of the Solution Adoption workstream? 3 correct answers
A. Project Plan
B. Learning Content
C. Detailed Design-Business Processes
D. Change Managament Roadmap
E. End User Learning Needs Analysis
Answer: A,B,C (LEAVE A REPLY)

NEW QUESTION: 10
What are some characteristics of SAP S/4HANA Cloud?
A. SAP S/4HANA Cloud includes quarterly innovation cycles.
B. SAP S/4HANA Cloud is single-tenant; meaning your service runs in a dedicated
environment.
C. SAP S/4HANA Cloud runs in an infrastructure with private, managed services for SAP
solutions.
D. SAP S/4HANA Cloud provides additional functionality for customers that require broad
extensions and deep configuration capabilities.
E. SAP S/4HANA Cloud is multi-tenant, meaning your service runs in a shared environment.
Answer: A,E (LEAVE A REPLY)

NEW QUESTION: 11
What does the cutover involve?
A. Presenting compelted User Story to key users
B. Transporting new product increment in the developmetn system
C. Switching productive business operations from one system to another
D. Closing quality gate
Answer: C (LEAVE A REPLY)

https://www.freeqas.com/qa/SAP/E_ACTCLD_21/SAP.E_ACTCLD_21.v2022-08-18.q71.html
https://www.freeqas.com/qa/SAP/E_ACTCLD_21/SAP.E_ACTCLD_21.v2022-08-18.q71.html
https://www.freeqas.com/qa/SAP/E_ACTCLD_21/SAP.E_ACTCLD_21.v2022-08-18.q71.html
https://www.freeqas.com/qa/SAP/E_ACTCLD_21/SAP.E_ACTCLD_21.v2022-08-18.q71.html
https://www.freeqas.com/qa/SAP/E_ACTCLD_21/SAP.E_ACTCLD_21.v2022-08-18.q71.html


NEW QUESTION: 12
Working in an Agile approach, what should your planning look like at the beginning of the
Realize phase?
A. Go-live scope is fixed on the first of January the following year
B. Timelines of the sprint many differ dues to the workload
C. Project scope and planning are compelted and final
D. User Stories are in Ready state for only the first 2 to 3 sprints
Answer: D (LEAVE A REPLY)

NEW QUESTION: 13
Which of the following statements about Scrum is? Please choose the answer.
A. Scrum Master defines and prioritizes features and gathers requirements.
B. In Scrum, the team is Self-organized, define all task necessary for all project life cycle.
C. The three ceremonies are sprint planning, daily scrum, sprint review (retrospective).
D. In Scrum, as best practices, we have three main roles, and three artifacts or three
ceremonies.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 14
What are some of the key characteristics of the implementation approach in the SAP Activate
methodology? Note: There are 2 correct Answers to this question.
A. On premise only
B. Fixed scope
C. Cloud ready
D. Based on ready-to-use content
Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 15
How can a customer get access to SAP Cloud ALM?
A. SAP Cloud ALM fair usage rights are included in SAP Preferred Success and SAP
Preferred Care at NO additional cost
B. SAP Cloud ALM can be bought on the SAP Store
C. SAP Cloud ALM fair usage rights are included in SAP Enterprise Support, cloud editions at
NO additional cost
D. SAP Cloud ALM fair usage rights are included in SAP MayAttention and SAP
ActiveAttention at NO additional cost
Answer: (SHOW ANSWER)

NEW QUESTION: 16
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Which new project roles are introduced with the SAP Activate methodology for the Agile
delivery approach, compared to waterfall? Note: There are 2 correct Answers to this question.
A. Integration lead
B. Design thinking coach
C. Product owner
D. Scrum master
Answer: (SHOW ANSWER)
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NEW QUESTION: 17
Which of the following are levels in the structure of an SAP Best practices solution package?
There are 2 answers to this question.
A. Building blocks
B. Scope items
C. Configuration guides
D. Business process scenarios
Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 18
Which of the following belong to the Application Design and Configuration workstream for SAP
S/4HANA Cloud in the Explore phase? Note: There are 2 correct Answers to this question.
A. Configuration definition
B. Kick-off workshop
C. Fit-to-standard workshop
D. Integration prerequisites confirmation
Answer: (SHOW ANSWER)

NEW QUESTION: 19
Which activities are critical for delivering Agile projects? There are 2 answers to this question.
A. Retrospective agenda creation
B. Blueprint scheduling
C. Sprint planning
D. Release planning
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Answer: (SHOW ANSWER)

NEW QUESTION: 20
What are some core objectives of business process monitoring? Note: There are 2 correct
Answers to this question.
A. To provide reverse business process analysis
B. To provide transparency over end-to-end processes
C. To increase business process execution quality
D. To provide process update and change feedback
Answer: (SHOW ANSWER)

NEW QUESTION: 21
Which content is made available after you activate SAP Best Practices for a new financial
implementation? There are 2 answers to this question.
A. Implementation Guide
B. Pre-configured business processes
C. Online help
D. Standard chart of accounts
Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 22
Which of the following types of monitoring are part of SAP Cloud ALM for operations? Note:
There are 2 answers to this question.
A. Event and alert monitoring
B. Integration and exception monitoring
C. Business process monitoring
D. Business user monitoring
Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 23
What activities do you perform during the fit-to-standard workshops milestone in the SAP
Activate methodology within SAP Cloud ALM? Note: There are 3 correct Answers to this
question.
A. Create SAP Fiori screen mock-ups in SAP Cloud ALM.
B. Create notes and/or requirements in SAP Cloud ALM.
C. View details of business process diagrams and descriptions in SAP Cloud ALM.
D. Create wireframes for user interfaces in SAP Cloud ALM.
E. View details of high-level process flows in SAP Cloud ALM.
Answer: B,C,E (LEAVE A REPLY)

NEW QUESTION: 24
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What can you do in the SAP Roadmap Viewer tool?
A. Download full roadmap content for offline navigation.
B. Navigate detailed Solution Implementation Roadmaps.
C. Comment on Deliverables and Tasks within Roadmaps.
D. Create a customer-specific version of a roadmap.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 25
What do you do during post cutover?
A. Setup Operational Support
B. Conduct Organizational Readiness Check
C. Perform the Verification Session of the SAP Going Live Check
D. Perform Technical System Test
Answer: C (LEAVE A REPLY)

NEW QUESTION: 26
Which of the following personas is one of the key personas of the business process monitoring
application?
A. Operation control center lead
B. Chief executive officer
C. Process manager
D. Configuration expert
Answer: (SHOW ANSWER)

NEW QUESTION: 27
What is SAP Activate? Please choose the answer.
A. A step-by-step instruction on how to remove from SAP best practices to your custom
solution
B. A bundle of ASAP, SAP Launch, and Rapid Deployment Solutions
C. A combination of SAP best practices, methodology, and guided configuration
D. A methodology for each of the deployment modes (cloud, on-premise, hybrid)
Answer: C (LEAVE A REPLY)

NEW QUESTION: 28
Which activities are part of the Design and Configuration application of the SAP Activate
methodology? There are 2 answers to this question
A. Schedule kick-off workshop
B. Perform Fit/Gap Analysis
C. Conduct Scope Validation
D. Confirm Integration prerequisites
Answer: B,C (LEAVE A REPLY)
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NEW QUESTION: 29
Your are defining the test strategy for your project. What would you include in a Scope of
Integration test?
A. the functionality of modular processess
B. the functionality of end-to-end business processes
C. the network communication
D. the connectivity between database and application servers
Answer: (SHOW ANSWER)

NEW QUESTION: 30
What are the core capabilities in SAP Cloud ALM for implementation? Note: There are 3
correct Answers to this question.
A. Custom code management
B. Portfolio management
C. Test management
D. Task management
E. Process management
Answer: C,D,E (LEAVE A REPLY)

NEW QUESTION: 31
What does SAP Activate recommend to keep team members informed and aligned?
A. Daily status meeting with project manager
B. Daily e-mail status updates to project manager
C. Daily team stand-up meeting
D. Daily progress review meeting with sponsor
Answer: C (LEAVE A REPLY)
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NEW QUESTION: 32
What are some of the capabilities end users can utilize to adapt and change their launchpad
home page according to the way they work?
A. Rename a predelivered tile
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B. Delete a predelivered group
C. Rearrange or move tiles within a group
D. Add a new group
E. Add any SAP Fiori apps to a group, regardless of role
Answer: (SHOW ANSWER)

NEW QUESTION: 33
Which of the following can be used to navigate through the roadmap? There are 2 answers to
this question.
A. Tasks
B. Deliverables
C. Phases
D.Workstreams
Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 34
What is the hierarchy level under Phase in the SAP Jam space for SAP Activate on-premise?
Please choose the answer.
A. Task
B. Scenario
C. Key Deliverable
D.Work Stream
Answer: (SHOW ANSWER)

NEW QUESTION: 35
What is strategy level 0 (L0) artifact?
A. Optional information that is NOT important for project activities
B. Approach document that is developed by a united project team (partner + customer)
C. Project resulte that is developed solely by the partner
D. Preliminary strategy developed by the customer to approach the project in a specific area
Answer: B (LEAVE A REPLY)

NEW QUESTION: 36
What are some of the values of SAP Cloud ALM for implementation? Note: There are 3 correct
Answers to this question.
A. NO additional cost of product
B. Pre-loaded SAP Activate tasks
C. Central cost and effort management
D. Accelerated time to market
E. Comprehensive document repository
Answer: (SHOW ANSWER)
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NEW QUESTION: 37
What is one of the main benefits of SAP Cloud ALM for operations that helps customers to
improve efficiency?
A. Integration optimization
B.Workflow management
C. Business process improvements
D. Automation
Answer: (SHOW ANSWER)

NEW QUESTION: 38
In which SAP Activate methodology phase does the team complete the Transformation
Strategy?
A. Deploy
B. Prepare
C. Explore
D. Realize
Answer: B (LEAVE A REPLY)

NEW QUESTION: 39
What is the difference between the "system conversion" and the "new implementation OF SAP
S/4HANA transaction path.
There are 2 option to this question.
A. SSCUI's are used in system conversion for configuring SAP S/4HANA through the manage
Your solution app
B. In the realize phase, custom code is adjusted rather than developed for system conversion
C. In the realize phase, data is converted and not migrated for system conversion
D. There are different upgrade cycles
Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 40
Which of the following is not about Fit/Gap Analysis (done during Explore Phase)? There are 2
answers to this question.
A. Prioritize delta requirement and gaps.
B. Drive towards adopting customers processes.
C. Validate pre-activate and pre-assembled solution in the development system.
D. Minimize the needs for rework during realization.
Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 41
Which deliverable is specific to on-premise and NOT for the cloud? Please choose the answer.
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A. Learning Needs Analysis
B. Technical Design Solution
C. Adaptation Specification
D. Knowledge Transfer
Answer: D (LEAVE A REPLY)

NEW QUESTION: 42
How would you describe the realise phase in the "new implementation of SAP S/4HANA"
transition path?
A. Configure and adjust custom code
B. Configure
C. Configure and develop
D. Configuration copy
Answer: A (LEAVE A REPLY)

NEW QUESTION: 43
What solution operations framework can customers use to create a joint business and IT
organization?
A. SAP Roadmap Explorer
B. Business Transformation Management Methodology
C. Customer Center od Expertise
D. SAP Activate
Answer: D (LEAVE A REPLY)

NEW QUESTION: 44
In which tools can the project team across the SAP Activate Methodology content including
accelerators? There are 2 answers to this question.
A. Roadmap Viewer
B. SAP Service Marketplace
C. SAP Community Network
D. SAP Jam
Answer: (SHOW ANSWER)

NEW QUESTION: 45
What are some of the key topics covered in the Customer Team Enablement workstream? 3
correct answers
A. project management
B. solution expertise
C. planning skills
D. technical expertise
E. project sourcing approach
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Answer: (SHOW ANSWER)

NEW QUESTION: 46
In which SAP Activate methodology phase does the team identify and design functional quick
wins in scope of the conversion project? Please choose the answer.
A. Explore
B. Realize
C. Prepare
D. Deploy
Answer: A (LEAVE A REPLY)
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NEW QUESTION: 47
What are the core capabilities in SAP Cloud ALM for operations? 3 correct answers
A. Operation automation
B. Monitoring
C. License management
D. Event and alert management
E. Upgrade analysis
Answer: A,B,D (LEAVE A REPLY)

NEW QUESTION: 48
What did the order processing agent Rafael find out with his root cause analysis? Note: There
are 2 answers to this question.
A. A large number of sales order items recently created require urgent next-day delivery.
B. Janet, the process manager, had recently been checking the "Sales Documents with Credit
Block KPI".
C. All sales order items with a credit block had been sold to the same customer.
D. Payments for sales items have been received from customer AB Logistics Ltd. in SAP
S/4HANA Cloud, but they have not yet been cleared.
Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 49
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From what can you generate tasks as follow-up to a fit-to-standard workshop?
A. Process steps
B. Notes
C. Requirements
D. Business process value flows
Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 50
Which artifacts in the Testing workstream are created within the Realize phase for the "New
Implementation of SAP S/4HANA Cloud" transition path? Note: There are 2 correct Answers to
this question.
A. Reporting Functional Specifications
B. Functional Test Scenarios
C. User Acceptance Test - Plan
D. Functional Specifications
Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 51
Which of the following are part od the 10 SAP Quality Principles? 2 correct answers
A. start scoping early
B. use standard functionality
C. plan one phase at a time
D. achieve production readiness
Answer: A,D (LEAVE A REPLY)

NEW QUESTION: 52
What is the key difference between Notes and Requirements in the Change and Deploy
capability of SAP Cloud ALM?
A. Requirements are created from tasks.
B. Users can create a follow-up task that is actionable for Notes.
C. Notes are created from tasks.
D. Users can create a follow-up task that is actionable for Requirements.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 53
Working in an Agile approach, what should your planning look like at the beginning of the
Realize phase?
A. User Stories are in a Ready state for NO more than the first three Sprints
B. Project scope and planning are completed and final Timelines of the Sprint may differ due
to the workload.
C. Go-Live scope is fixed on the first of January the following year
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 54
Which of the following adoption approaches are used in the ERP Implementation Strategies?
A. Exhaustive adoption
B. Passthrough adoption
C. Phased adoption
D. Big Bang adoption
Answer: (SHOW ANSWER)

NEW QUESTION: 55
Which new project roles are introduced with the SAP Activate Agile methodology? There are 2
answers to this question.
A. Design Thinking Coach
B. SCRUM Master
C. Product Owner
D. Integration Lead
Answer: (SHOW ANSWER)

NEW QUESTION: 56
What is the purpose of a firm-up sprint?
A. To perform string test
B. To revise the release plan and sprint plan
C. To demonstrate functionality from previous sprints
D. To run an end-to-end integration test
Answer: (SHOW ANSWER)

NEW QUESTION: 57
There are several SAP options for creating data insights and providing summaries in a
structured format for SAP customers, which of the following are part of the SAP Analytics and
Reporting Portfolio?
A. SAP Process Orchestration
B. SAP S/4HANA Embedded Analytics
C. SAP Hybrid Solutions (Bl/Planning/Predictive)
D. SAP Analytics Hub G SAP Analytics Cloud
Answer: A,B,C,D (LEAVE A REPLY)

NEW QUESTION: 58
What is Scrum of Scrums?
A. Frequent inspection of code and configuration prior to quality gates
B. Alternative to regular Scrum process for smaller teams
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C. Integration meeting among the various Scrum teams
D. Mechanism for gathering and validating requirements
Answer: (SHOW ANSWER)

NEW QUESTION: 59
What are some responsibilities of the Configuration Expert project team role in an SAP
S/4HANA Cloud implementation?
A. Serves as the central contact for SAP
B. Manages interactions with the SAP Service Center
C. Resolution of business process issues
D. Prepares and leads the Fit-to-Standard analysis process
Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 60
SAP Solution Manager is the default ALM solution for SAP S/4HANA On-Premise
implementation scenarios. If it is used in the project then artifact "Solution Manager Design
Document" shall be developed during Prepare phase.
A. False
B. True
Answer: (SHOW ANSWER)

NEW QUESTION: 61
What is the term used for workshops, which are intended to set value targets, validate SAP
Standard functionality against customer requirements.
And collect delta requirements in the "New Implementation of SAP S/4HANA" transition path?
A. Design Thinking
B. Solution Validation
C. Fit-to-Standard
D. Delta Design
Answer: (SHOW ANSWER)
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What is the minimum number of quality gates mandated by the SAP Activate methodology?
A. 0
B. 4
C. 5
D. 3
Answer: B (LEAVE A REPLY)

NEW QUESTION: 63
What is the purpose of the scrum board?
A. To manage the resource load
B. To document the results of the integration test
C. To show the functional breakdown of the solution scope
D. To visualize team progress
Answer: D (LEAVE A REPLY)

NEW QUESTION: 64
What does "de-coupling extensions" mean in SAP S/4HANA Cloud?
A. Extensions are applied with modifications in the HANA database
B. Extensions are separated from the stable system of records
C. Extensions will not clash with quarterly release upgrades
D. Extensions could conflict with future release enhancements
Answer: B (LEAVE A REPLY)

NEW QUESTION: 65
In the SAP S/4HANA Cloud Multi-Tenant Edition landscape, a Starter System contains
configuration and master data for targeted enablement of the Project team on SAP standard
processes and is used as the host environment for the Fit-to-Standard workshops.
A. True
B. False
Answer: A (LEAVE A REPLY)

NEW QUESTION: 66
What tool provides guidance on replacing custom code developed for SAP ERP with SAP
S/4HANA functionality for the system conversion?
A. SAP code inspector
B. Simplification item check (Si-check)
C. Software update manager with database migration option
D. Software provisioning manager
Answer: B (LEAVE A REPLY)

NEW QUESTION: 67
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What kind of user is enabled by SAP Cloud ALM for operations to identify disruptions and
react to them? Note: There are 2 answers to this question.
A. End user
B. Reference user
C. Communication user
D. IT user
E. Line of business user
Answer: (SHOW ANSWER)

NEW QUESTION: 68
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There
are 2 correct Answers to this question.
A. Backlog template
B. Test strategy
C. Business-Driven Configuration questionnaire
D. Quality gate checklist
Answer: (SHOW ANSWER)

NEW QUESTION: 69
In SAP Activate, what tool is used in the during the Realize phase to make forecasts based on
actual data?
A. Product Increment
B. Project Plan
C. Release Plan
D. Burndown Chart
Answer: (SHOW ANSWER)

NEW QUESTION: 70
Which enhancements to SAP Cloud ALM are planned for the future? Note: There are 2
answers to this question.
A. Task coverage
B. Functional scope
C. Product coverage
D. Process scope
Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 71
Which of the following Key Deliverables do you complete in the Solution Design work stream in
the Explore phase?
A. Baseline Build
B. Design for the Gaps and Deltas
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C. Data Migration Approach
D. Solution Scope and Value Determination
E. Validation Workshops
Answer: B,C,E (LEAVE A REPLY)
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