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NEW QUESTION: 1

Which of the following statements about Scrum is? Please choose the answer.

A. The three ceremonies are sprint planning, daily scrum, sprint review (retrospective).
B. In Scrum, the team is Self-organized, define all task necessary for all project life cycle.
C. Scrum Master defines and prioritizes features and gathers requirements.

D. In Scrum, as best practices, we have three main roles, and three artifacts or three
ceremonies.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 2

When does the project team receive formal confirmation that the user stories are completed to
the satisfaction of the product owner? Please choose the answer.

A. During the daily SCRUM meeting

B. During the sprint retrospective

C. During user acceptance testing

D. During the sprint review

Answer: D (LEAVE A REPLY)

NEW QUESTION: 3

What did the order processing agent Rafael find out with his root cause analysis? Note: There
are 2 answers to this question.

A. A large number of sales order items recently created require urgent next-day delivery.

B. Payments for sales items have been received from customer AB Logistics Ltd. in SAP
S/4HANA Cloud, but they have not yet been cleared.
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C. Janet, the process manager, had recently been checking the "Sales Documents with Credit
Block KPI".

D. All sales order items with a credit block had been sold to the same customer.

Answer: (SHOW ANSWER)

NEW QUESTION: 4

Which end-to-end turn-key application lifecycle management (ALM) solution can support You
in managing requirements and software development for large Agile project.

A. Focused build

B. Requirement management

C. Solution manager test suite

D. Change request management

Answer: A (LEAVE A REPLY)

NEW QUESTION: 5

In which tools can the project team across the SAP Activate Methodology content including
accelerators?

There are 2 answers to this question.

A. SAP Service Marketplace

B. SAP Community Network

C. Roadmap Viewer

D. SAP Jam

Answer: (SHOW ANSWER)

NEW QUESTION: 6

In which phase do you run the user acceptance test?
A. Build and Test

B. Deploy

C. Final Preparation

D. Realize

Answer: D (LEAVE A REPLY)

NEW QUESTION: 7

What does "de-coupling extensions" mean in SAP S/4HANA Cloud?
A. Extensions are applied with modifications in the HANA database
B. Extensions could conflict with future release enhancements

C. Extensions will not clash with quarterly release upgrades

D. Extensions are separated from the stable system of records
Answer: D (LEAVE A REPLY)

NEW QUESTION: 8
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How does SAP Cloud ALM provide guidance for implementation steps?
A. Documentation management

B. Preloaded content that adheres to SAP Activate tasks

C. Resource planning

D. Project management timelines

Answer: (SHOW ANSWER)

NEW QUESTION: 9

Which artifacts in the testing workstream are created within the realize phase for the "new
implementation of SAP S/4HANA Cloud" transition path? There are 2 answers to this question.
A. Functional test scenarios

B. Reporting functional specifications

C. Functional specifications

D. User acceptance test-plan

Answer: A,D (LEAVE A REPLY)

NEW QUESTION: 10

Which criterion does the Product Owner use to sequence the product backlog? Please choose
the answer.

A. Complexity

B. Resource availability

C. Business priority

D. Relative effort

Answer: C (LEAVE A REPLY)

NEW QUESTION: 11

The hypercare period is part of which phase?
A. Go-Live

B. Realize

C. Explore

D. Deploy

Answer: D (LEAVE A REPLY)

NEW QUESTION: 12

What term is used for a Ready-to-run SAP S/4HANA system with pre-built Solution
Documentation, which supports End-to-End Processes for a specific industry so that the
Project Team can focus on differentiation and innovation?

A. SAP Cloud Appliance Library

B. Fully Activated Appliance

C. Best Practice System

D. SAP Model Company
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Answer: D (LEAVE A REPLY)

NEW QUESTION: 13

What are some of the benefits that apply to SAP Cloud ALM as a cloud product? Note: There
are 2 answers to this question.

A. The solution is always available.

B. The solution is always up to date.

C. User management is provided.

D. Different customer landscapes are all managed by SAP.

Answer: (SHOW ANSWER)

NEW QUESTION: 14

What are the enablement areas relevant for all Customer Team members coming from the
Business?

A. Technical expertise

B. Workstream enablement

C. Project management

D. Solution expertise

Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 15

What can you see in the process content viewer?
A. Business user roles

B. Business process value flows

C. Business process models

D. SAP Activate tasks

Answer: B (LEAVE A REPLY)

NEW QUESTION: 16

What activities do you perform during the fit-to-standard workshop milestone in the SAP
Activate methodology within SAP Cloud ALM? 3 correct answers

A. View details of business process diagrams and descriptions in SAP Cloud ALM

B. Create notes and/or requirements in SAP Cloud ALM

C. Create SAP Fiori screen mock-ups in SAP Cloud ALM

D. Create wireframes for user interface in SAP Cloud ALM

E. View details of high-level process flows in SAP Cloud ALM

Answer: A,B,E (LEAVE A REPLY)
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NEW QUESTION: 17

Which content is made available after you activate SAP Best Practices for a new financial
implementation?

There are 2 answers to this question.

A. Pre-configured business processes

B. Standard chart of accounts

C. Online help

D. Implementation Guide

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 18

What is the correct order of the SAP Activate Methodology phases?
A. Plan -> Design -> Build -> Operate

B. Plan -> Build -> Run -> Sustain

C. Discover -> Prepare -> Explore -> Realize -> Deploy -> Run

D. Prepare -> Discover -> Explore -> Realize -> Deploy -> Run
Answer: C (LEAVE A REPLY)

NEW QUESTION: 19

SAP now offers the ability to deploy and manage solutions in which of the following
environments? Please choose the correct answer.

A. On-premise

B. Cloud, on premise & hybrid

C. Cloud

D. Cloud and On-premise

Answer: B (LEAVE A REPLY)

NEW QUESTION: 20

Which of the following can be used to navigate through the roadmap? There are 2 answers to
this question.

A. Deliverables

B. Phases

C. Workstreams
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D. Tasks
Answer: (SHOW ANSWER)

NEW QUESTION: 21

Which estimation technique can be used in Agile project delivery to size the user stories during
sprint planning? Please choose the answer.

A. Detailed bottom-up effort estimate by the SCRUM Master in story points based on the user
story complexity

B. Relative estimate in ideal person days that reflects the best estimate provided by the project
team

C. Product Owner's relative estimate of the effort that will be needed to implement the user
story

D. Detailed bottom-up effort estimate the breaks each user story up into hours or shorter tasks
Answer: B (LEAVE A REPLY)

NEW QUESTION: 22

What are some of the values of SAP Cloud ALM operations? 3 correct answers
. it provides reduced cost of operations

. it provides a solution readiness check

. it provides license management capabilities

. it provides improved efficiency and automation

m00w>

. it provides end-to-end transparency
Answer: A,D,E (LEAVE A REPLY)

NEW QUESTION: 23

Which of the following personas is one of the key personas of the business process monitoring
application?

A. Process manager

B. Operation control center lead

C. Chief executive officer

D. Configuration expert

Answer: A (LEAVE A REPLY)

NEW QUESTION: 24

Which new role is introduced in the SAP activate methodology in a full scrum team?
A. Application consultant

B. Project manager

C. System administrator

D. Product owner

Answer: D (LEAVE A REPLY)
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NEW QUESTION: 25

What is the key characteristics of the agile project approach
A. Frequent Quality Gates

B. Frequent and detailed project scheduling

C. Formal and detailed documentation

D. Iterative build with frequent inspections

Answer: (SHOW ANSWER)

NEW QUESTION: 26

What SAP middleware tool hosts the SAP Best Practices pre-delivered integration content and
can be used for custom integration development?

A. SAP HANA Enterprise Cloud

B. SAP APl Management

C. Process Integration

D. SAP Cloud Platform

Answer: D (LEAVE A REPLY)

NEW QUESTION: 27

What do you do during post cutover?

A. Setup Operational Support

B. Perform Technical System Test

C. Perform the Verification Session of the SAP Going Live Check
D. Conduct Organizational Readiness Check

Answer: C (LEAVE A REPLY)

NEW QUESTION: 28

What information does the project team need before they can correctly estimate the relative
size of backlog user stories?

A. Test strategy

B. Available project resources

C. Overall project schedule

D. Definition of Done

Answer: D (LEAVE A REPLY)

NEW QUESTION: 29

What are key characteristics of the implementation approach in SAP Activate Methodology?
There are 3 answers to this question.

A. Premium engagement ready

B. Start with SAP Best Practices

C. Fixed scope

D. On-premise only
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E. Validate solution
Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 30

Which navigation option do you use in the Roadmap Viewer to access the SAP Activate
Methodology content? Please choose the answer.

A. Navigate by work stream

B. Navigate by RACI matrix accountability

C. Navigate by Project Team Member Role

D. Navigate by assigned Delivery Mode

Answer: (SHOW ANSWER)

NEW QUESTION: 31

What are the elements in the SAP Activate Implementation Framework?
A. Tools

B. Content

C. Methodology

D. Analytics

Answer: (SHOW ANSWER)
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NEW QUESTION: 32

What are two important approaches, based on the Control Center concept that SAP proposes
to use for streamlined implementation and operations within Premium Engagements? There
are 2 correct answers to this question.

A. Build SAP Like a Factory

B. Intelligent Enterprise

C. Always Connected

D. Run SAP Like a Factory

Answer: A,D (LEAVE A REPLY)

NEW QUESTION: 33
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Which new project roles are introduced with the SAP Activate methodology for the Agile
delivery approach, compared to waterfall? Note: There are 2 correct answers to this question.
A. Integration lead

B. Design thinking coach

C. Scrum master

D. Product owner

Answer: (SHOW ANSWER)

NEW QUESTION: 34

Which of the following are levels in the structure of an SAP Best practices solution package?
There are 2 answers to this question.

A. Configuration guides

B. Scope items

C. Building blocks

D. Business process scenarios

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 35

How can a customer get access to SAP Cloud ALM?

A. SAP Cloud ALM can be bought on the SAP Store

B. SAP Cloud ALM fair usage rights are included in SAP Preferred Success and SAP
Preferred Care at NO additional cost

C. SAP Cloud ALM fair usage rights are included in SAP MayAttention and SAP
ActiveAttention at NO additional cost

D. SAP Cloud ALM fair usage rights are included in SAP Enterprise Support, cloud editions at
NO additional cost

Answer: D (LEAVE A REPLY)

NEW QUESTION: 36

Which artifacts in the Testing workstream are created within the Realize phase for the "New
Implementation of SAP S/4HANA Cloud" transition path? Note: There are 2 correct answers to
this question.

A. Reporting Functional Specifications

B. Functional Test Scenarios

C. User Acceptance Test

D. Functional Specifications

Answer: (SHOW ANSWER)

NEW QUESTION: 37
What are some of the key characteristics of the implementation approach in the SAP Activate
methodology? Note: There are 2 correct answers to this question.
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A. Fixed scope

B. On premise only

C. Cloud ready

D. Based on ready-to-use content
Answer: (SHOW ANSWER)

NEW QUESTION: 38

What can be found in the SAP Solution Implementation Roadmaps?
A. Detailed description of implementation tasks

B. Value Maps

C. Deliverables in each Phase

D. Accelerators to be used in the Project Library

Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 39

From what can you generate tasks as follow-up to a fit-to-standard workshop?
A. Process steps

B. Business process value flows

C. Requirements

D. Notes

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 40

Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There
are 2 correct answers to this question.

A. Quality gate checklist

B. Business-Driven Configuration questionnaire

C. Backlog template

D. Test strategy

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 41

In SAP Activate, what replaces the detailed Blueprint from ASAP? Please choose the answer.
A. Custom Extension management

B. Business Process Mapping

C. Fit/Gap Workshops

D. Value Determination

Answer: C (LEAVE A REPLY)

NEW QUESTION: 42
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How can organizations closely connect subsidiaries with headquarters to run end-to-end
business scenarios?

A. With a cloud solution

B. With a fully functional ERP solution

C. With a 2-tier ERP solution

D. With a 4-tier ERP solution

Answer: C (LEAVE A REPLY)

NEW QUESTION: 43

Which of the following adoption approaches are used in the ERP Implementation Strategies?
A. Big Bang adoption

B. Passthrough adoption

C. Phased adoption

D. Exhaustive adoption

Answer: (SHOW ANSWER)

NEW QUESTION: 44

Which of the following is part of the Explore phase in the "New implementation od SAP S/4
HANA Cloud" transition path?

A. Simplification and custom code impact analysis

B. Fit-to-standard

C. Setup and enablement

D. Solution validation and Delta design

Answer: B (LEAVE A REPLY)

NEW QUESTION: 45

Which of the following is not about Fit/Gap Analysis (done during Explore Phase)? There are 2
answers to this question.

A. Minimize the needs for rework during realization.

B. Drive towards adopting customers processes.

C. Validate pre-activate and pre-assembled solution in the development system.

D. Prioritize delta requirement and gaps.

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 46

What solution operations framework can customers use to create a joint business and IT
organization?

A. SAP Activate

B. Business Transformation Management Methodology

C. SAP Roadmap Explorer

D. Customer Center od Expertise
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Answer: (SHOW ANSWER)
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NEW QUESTION: 47

How can the project manager help to keep momentum in the project and help to keep the
customer involved?

A. Walk through the solution processes with the stakeholders

B. Increase the number of Q-Gates

C. Add customer resources to the project to reduce the need for formal training

D. Leverage agile cycles to build and test the solution

Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 48

Who determines the tasks that are required to complete the committed backlog items in a
sprint? Please choose the answer.

A. Project Team

B. SCRUM Master

C. Product Owner

D. Project Manager

Answer: A (LEAVE A REPLY)

NEW QUESTION: 49

In which SAP Activate methodology phase does the team identify and design functional quick
wins in scope of the conversion project? Please choose the answer.

A. Realize

B. Deploy

C. Prepare

D. Explore

Answer: (SHOW ANSWER)

NEW QUESTION: 50
How can a customer get access to SAP Cloud ALM?
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A. SAP Cloud ALM fair usage rights are included in SAP MaxAttention and SAP
ActiveAttention at NO additional cost.

B. SAP Cloud ALM can be bought on the SAP Store.

C. SAP Cloud ALM fair usage rights are included in SAP Preferred Success and SAP
Preferred Care at NO additional cost.

D. SAP Cloud ALM fair usage rights are included in SAP Enterprise Support, cloud editions at
NO additional cost.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 51

Which of the following are part of the 10 SAP Quality Principles? Note: There are 2 correct
answers to this question.

A. Start scoping early.

B. Achieve production readiness.

C. Use standard functionality.

D. Plan one phase at a time.

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 52

The activities in the transition path of SAP S/4HANA Cloud, Single-Tenant Edition (STE) and
SAP S/4HANA Cloud are very similar, what are the major differences?

A. SAP S/4HANA Cloud STE is configured through IMG while SAP S/4HANA Cloud through
SSCUI's.

B. SAP S/4HANA Cloud STE has shorter release cycles comparing to SAP S/4HANA Cloud.
C. SAP S/4HANA Cloud STE has longer release cycles comparing to SAP S/4HANA Cloud.
D. Different tools are used to manage Application Lifecycle of SAP S/4AHANA Cloud STE.
Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 53

What are some extension item types can be transported from the Quality system to the
Production system?

A. Custom Fields

B. Form Templates

C. Master Data

D. Custom Business Logic

E. Employee Data

F. Communication Arrangements
G. Query Designer Report
Answer: (SHOW ANSWER)

NEW QUESTION: 54
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In which phase of the SAP Activate methodology does the team complete the Cut-over
Rehearsal?

A. Prepare

B. Explore

C. Deploy

D. Realize

Answer: C (LEAVE A REPLY)

NEW QUESTION: 55

What are some of the values of SAP Cloud ALM for implementation? Note: There are 3 correct
answers to this question.

A. Central cost and effort management

B. Pre-loaded SAP Activate tasks

C. Comprehensive document repository

D. Accelerated time to market

E. NO additional cost of product

Answer: B,D,E (LEAVE A REPLY)

NEW QUESTION: 56

What are the substreams in the Data Management Workstream?
A. Data aging

B. Data migration

C. Data volume management

D. Master data management

Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 57

What is the difference between the "new implementation of SAP S/4HANA Cloud" And the
"new implementation of SAP S/4HANA transition path? There are 2 answers to this question.
A. Upgrade of SAP S/4HANA cloud are managed by SAP, and upgrades of SAP S/4HANA are
managed by the customer

B. Different sets of workstreams are used for these transition paths

C. SAP S/4HANA uses the implementation guide (IMG) and the in-app extensibility option for
Configuration and development, and SAP S/4HANA Cloud uses SSCUs and the side- by-side
Extensibility option

D. There are different roles in the application design and configuration workstream

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 58
What are the three elements of SAP Activate? There are 3 correct answers to this question.
A. SAP Solution Manager
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B. Content

C. Methodology

D. Focused Build Content

E. Tools

Answer: B,C,E (LEAVE A REPLY)

NEW QUESTION: 59

What is the most granular level of the methodology you can view in the SAP roadmap viewer?
A. Phase

B. Deliverables

C. Task

D. Scenario

Answer: C (LEAVE A REPLY)

NEW QUESTION: 60

Ready to use Content in SAP Activate Includes which of the following ? NOTE: There are 2
Correct Answers to this question.

A. Courses delivered by SAP Education.

B. Project Accelerators

C. SAP Best Practices

D. Business models from leading companies in each industry sector

Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 61

In which phase do you verify that the SAP Best Practices content meets the customer's
business needs, and then capture gaps?

A. Realize

B. Prepare

C. Deploy

D. Explore

Answer: D (LEAVE A REPLY)
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NEW QUESTION: 62

In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to
make forecasts based on actual data?

A. Project plan

B. Release plan

C. Burndown chart

D. Product increment

Answer: C (LEAVE A REPLY)

NEW QUESTION: 63

What is the key difference between Notes and Requirements in the Change and Deploy
capability of SAP Cloud ALM?

A. Users can create a follow-up task that is actionable for Requirements.

B. Requirements are created from tasks.

C. Users can create a follow-up task that is actionable for Notes.

D. Notes are created from tasks.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 64

What are some of the values of SAP Cloud ALM for implementation? 3 correct answers
A. NO additional cost of product

B. Pre-delivered SAP Activate tasks

C. Central cost and effort management

D. Comprehensive document repository

E. Accelerated time to market

Answer: A,B,D (LEAVE A REPLY)

NEW QUESTION: 65

What are some core objectives of business process monitoring? 2 correct answers
A. to provide transparency over end-to-end processes

B. to provide reverse business process analysis

C. to increase business process execution quality

D. to provide process update and change feedback

Answer: (SHOW ANSWER)

NEW QUESTION: 66

What are some activities in the Requirement-to-deploy scenario within SAP Solution Manager?
NOTE: There are 2 Correct Answers to this question.

A. Walkthrough for Wave

B. User Acceptance Test every Sprint

C. SAP Model Company demo for every wave
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D. Demo for Sprint
Answer: (SHOW ANSWER)

NEW QUESTION: 67

What is the purpose of a firm-up sprint?

A. To run an end-to-end integration test

B. To perform string test

C. To revise the release plan and sprint plan

D. To demonstrate functionality from previous sprints
Answer: B (LEAVE A REPLY)

NEW QUESTION: 68

What is the difference between the "system conversion" and the "new implementation OF SAP
S/4HANA transaction path.

There are 2 option to this question.

A. In the realize phase, custom code is adjusted rather than developed for system conversion

B. In the realize phase, data is converted and not migrated for system conversion

C. There are different upgrade cycles

D. SSCUI's are used in system conversion for configuring SAP S/4HANA through the manage
Your solution app

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 69

What accelerator can help you document the configuration definition in the Explore phase?
A. Change request template

B. Test strategy

C. Data definition

D. Backlog template

Answer: D (LEAVE A REPLY)

NEW QUESTION: 70

What are some of the key topics covered in the Customer Team Enablement workstream?
Note: There are 3 correct answers to this question.

A. Project sourcing approach

B. Planning skills

C. Solution expertise

D. Project management

E. Technical expertise

Answer: C,D,E (LEAVE A REPLY)

NEW QUESTION: 71
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What are some of the capabilities end users can utilize to adapt and change their launchpad
home page according to the way they work?

A. Add any SAP Fiori apps to a group, regardless of role

B. Rearrange or move tiles within a group

C. Delete a predelivered group

D. Add a new group

E. Rename a predelivered tile

Answer: B,D,E (LEAVE A REPLY)

NEW QUESTION: 72

Which of the following belong to the application design and configuration workstream for SAP
S/4HANA cloud in the explore phase?

There are 2 answers to this question.

A. Fit-to-standard workshop

B. Kick-off workshop

C. Integration prerequisites confirmation

D. Configuration definition

Answer: A,D (LEAVE A REPLY)
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